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Editorial

PROSPERITY THROUGH COOPERATION

The 68th All India Cooperative Week is being celebrated by National Cooperative Union of India from 14th -
20th November, 2021. The week-long celebrations provide an opportunity for cooperatives to highlight
their success stories, project their achievements and chalk out a future action plan which can provide a
direction to the growth of the cooperative movement. An image-building exercise of the cooperative
movement every year, the Cooperative Week is also an occasion to hold workshops/seminars/contests and
other events which are organized by all the cooperative organizations on various aspects of cooperative
development in the country. All this generates cooperative awareness amongst the general public and
connects them to the cooperative movement. At a time when cooperatives are facing the challenges of
competitive economy, the Cooperative Week celebrations have an added significance in rejuvenating the
cooperative sector to improve their functioning at all levels.

The theme of this year’s Cooperative Week celebrations is “Prosperity Through Cooperation”. With more than
8 lakh cooperatives in India, and many success stories like AMUL, IFFCO, KRIBHCO, etc, the cooperative sector
has emerged as a formidable sector of Indian economy. The cooperatives all over the world have triumphed
in the times of covid crisis. Based on their principles and values, they have left no stone unturned in helping
the people in crisis, and also ensuring that their services are not affected. The success story of AMUL in
making sure that milk reaches the doorsteps of all despite break-down in the supply chain is well-known to
all. Besides AMUL, there are many other cooperatives in India like IFFCO, KRIBHCO, NAFED, NCUI, NCDC, and
other state level and primary societies who showed their resilience, and ability to grow despite the
challenges of covid.

Since a long time, the cooperatives have been making due representations to the government for providing
them due priority in national policy. As a matter of fact, due to neglect of cooperatives in policy-making, the
cooperatives have not been able to get their due recognition despite their commendable achievements in
various areas of socio-economic crisis. There was a demand for a seperate Ministry for Cooperatives by the
cooperators for quite along time. The formation of a seperate Ministry for Cooperatives recently has indeed
been a landmark development in the history of cooperative movement in India.

In the wake of the formation of new Cooperative Ministry, the recent Cooperative Week celebrations with
the theme ‘Prosperity Through Cooperation’ have an added significance. At the recent National Cooperative
Conference, Shri Amit Shah, Hon’ble Union Minister for Cooperation assured the cooperators from all parts
of the country that the cooperative sector will get its due recognition in national policies, as the government
will make all efforts to strengthen the cooperative movement in the country. Against this above
background, advocacy for socio-economic prosperity through Cooperation during the Cooperative Week
celebrations is indeed timely as it will rejuventate the cooperative sector to a great extent. If the youth get a
strong message of economic prosperity through cooperation on the occasion of cooperative week
celebrations, then this will definitely increase awareness of cooperatives amongst the masses. So, ensuring
active youth participation in this year's Cooperative Week celebrations is very important.

At a time when the economic disparities between the rich and poor have increased in the country, the
inclusive cooperative model catering to the interests of poor and down-trodden sections of the society is
indeed a big boon for growth and prosperity of the nation. The socio-economic contributions of
cooperatives in various areas of activities have made our country prosperous. It is high time that there are
detailed deliberations and discussions on this subject of vital importance during the Cooperative Week
celebrations this year. It is hoped that the Cooperative Week celebrations based on the main theme and
sub-themes from 14th - 20th November, 2021 will lay a good foundation for the growth of the cooperative
movement.
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68th All India Cooperative Week

GOVERNMENT OF KERALA

Pinarayi Vijayan
CHIEF MINISTER

No. 248/Press/CMQ/21 22" October, 2021.

MESSAGE

| am glad to note that the National Cooperative
Union of India is celebrating the 68" All India
Cooperative Week with the theme ‘Prosperity
Through Cooperation’.

Cooperatives have played a major role in India’s
growth in several sectors and have been able
to serve as people’s alternatives. | hope that the
Cooperative Week celebrations this year around
wil go a long way Iin strengthening the
cooperative movement in the country, which has
its roots in our glorious freedom struggle.

My best wishes.

=

Pinarayi Vijayan

The President
National Cooperative Union of India
E-mail : ncuipresident@gmail.com

141, 3" Floor, North Block, Government Secretariat, Thiruvananthapuram Pin 695001 T0471 23332417, 2333812, 2333610 F 0471 2333489
E chiefminister@kerala.gov.in B facebook.com/cmokerala W twitter.com/emokerala
Residence CliffHouse T 0471 2318406, 2314853
www.keralaem.gov.in
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PROSPERITY THROUGH
COOPERATION

Shri Ghanshyam Amin*

On the celebration of 3irerTet #r
37 HEId, an initiative of the
Government of India to celebr-
ate and commemorate 75 years
of progressive India and the glo-
rious history of its people, cultu-
re and traditions, Hon'ble Prime
Minister Shri Narendra Modi to-
ok a historic decision by form-
ing a separate Cooperative Min-
istry for the advancement of the
co-operative societies of the co-
untry. This has really given a
new momentum to the growth
of the cooperative movement in
the country. To further stream-
line the ease of doing Business
for cooperatives and work for
the effective and robust imp-
lementation of the government's
community-based development

plans, the Ministry aims at real-
izing the vision of “Sahakar se
Samriddhi” which roughly trans-
lates as “Prosperity through
Cooperation”.

Cooperatives have been playing
a key role in the government's
priority sectors and programmes
right from the very beginning.
Cooperation in its pursuit to bui-
Id a prosperous and self-reliant
India is about liberating the
country from the problems of
poverty, corruption, communal-
ism, casteism, uncleanliness and
unemployment. A lot of determ-
ination and planning is required
to connect the whole country
through adoption of good pra-
ctices of governance and techn-
ology. Prosperity and self-reliant

India through Cooperation mea-
ns building up an atmosphere of
peace so as to become self-reli-
ant and identify the key strate-
gic areas for investment in the
country. Leaving fear, inaction,
future worries and hesitation, we
have to work hard to accelerate
economic development in the
country.

A cooperative society plays an
important role in teaching moral
principles like unity, trust, hon-
esty, order, cooperation etc. to
its members, which ensure soc-
ial order and harmony. Cooper-
ative credit societies have saved
the poor from the clutches of
moneylenders and provided them
with the right income gen-
erating opportunities. If we talk

*Former Chairman of NCU! and Chairman of Gujarat State Cooperative Union
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Prosperity through Cooperation

about Gujarat state after Covid
19, to revive the small and mid-
dle-class trade-industry, under
the Gujarat government's self-
help scheme, the co-operative
credit sector came up with a
loan of rupees one lakh at 2%
interest and a loan of rupees 2.5
lakh at 4% interest rate for
providing credit facilities to the
needy sections of the society. A
loan of rupees 1500 crore has
been provided by the co-oper-
ative sector and approximately
about 1.5 crore people from
small and middle-class category
have taken advantage of this.

If we look at the extent of co-
operative societies in the coun-
try, there are more than 8 lakh
cooperative societies with more
than 35 crore people being ass-
ociated with them and nearly
100% villages are covered in it.
There are more than 81000 co-
operative societies in the state
with more than 1 crore 30 lakh
people associated with them.
Co-operatives can be the best
instruments to ensure that the
benefits of various co-operative
schemes for a self-reliant India
reach the poor and vulnerable
sections of the society.

The Central Government has
formed the Ministry of Co-oper-
ation, directing its commitment
to community-based developm-
ental, and collective participat-
ion which will be very important
for the growth of multi-state
cooperatives. This will make the
procedures of work of cooperati-
ves simple, straight and conv-
enient. Digitisation especially in
the fields of governance, bank-
ing and business can lead to

evolution of a transparent, acco-
untable and efficient system.
The Ministry of Cooperation sh-
ould encourage co-operatives to
work independently to the best
of their ability by creating a con-
ducive environment for the gro-
wth of the cooperative societies.
With the ownership and control
of the members, co-operative
societies work for economic
empowerment.

With a focus to help deepen
cooperatives as a true people-
based movement, the ministry is
mandated to “provide a separate
administrative, legal and policy
framework for strengthening the
cooperative movement”. At the
same time, adequate financial
assistance to these cooperati-
ves along with appropriate requ-
ired functioning shall be ensu-
red by the government through
formulating a decent policy that
can lead to prosperity through
cooperation. The government
needs to take strict steps to
create strong laws and policies
which clearly specify the mem-
bers responsibility, the level of
competency required from then,
etc. The laws must ensure that
the members are committed to
invest in the societies, and bene-
ficial information for production
must be provided in this regard.
Building up a structure that ada-
pts itself to the terms of trade
and a structure that can be set
up to ensure the unity of the
members are very important in
this regard.

Furthermore, one of the best
examples of structured coopera-
tive system is of AMUL which
started with just 80 farmers and

today has become a cooperative
organization of global fame with
a value of Rs 53,000 crore. With
distribution of 30 million milk
per day, connecting 35 lakh far-
mers and co-empowering wom-
en, this co-operative society is
doing a great job. The another
such example is set by Shri
Mahila Gruh Udhyog Lijjat Pap-
ad, a cooperative established by
Indian women that has develo-
ped a unique model for develop-
ment and empowerment for low-
income female workers. Lijjat
has more than 40,000 members
and 62 branches across 17 sta-
tes of India. Similarly, founded in
1967 with just 57 cooperatives,
Indian Farmers Fertiliser Coope-
rative Limited, also known as
IFFCO, is the world's largest fert-
iliser cooperative federation ba-
sed in India which is registered
as a Multistate Cooperative Soc-
iety and has 40,000 member co-
operatives. There are numerous
such examples that include KRI-
BHCO, NAFED, cooperative hos-
pitals running in Kerala and ma-
ny other such cooperatives who
have made important contributi-
ons in the economic developm-
ent of the country. They have
made a significant contribution
in providing benefits to small
investors.

Our country, which is self-suffi-
cient in cereals, fruits and veget-
ables, is very weak in terms of
food processing that needs to
be given prominence by overc-
oming its shortcomings which
can add value to farm produce
and reduce waste thereby ensur-
ing that the maximum benefits
are provided to the farmers.
Similarly, as the Amalsad Fruit
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Prosperity through Cooperation

and Vegetable Cooperative Soc-
iety of Valsad district, in the
same manner if the co-operative
sector enters the food proces-
sing sector then it can do a lot
for this sector as well. If the
government encourages micro
food processing units for this,
this will add value to the prod-
ucts. Similarly, by exporting with
branding, the co-operative sector
can generate revenue and the
farmers can get its benefits
directly. At the same time, the
exporting country will also earn
more foreign exchange. Efforts
are being made by the central
government to double the inc-
ome of farmers but this resolu-
tion can only come true when
farmers work with full determin-
ation to achieve the objectives
wholly. If the benefits of govern-
ment schemes and the hard
work of farmers through cooper-
atives are added collectively,
then there will be no obstacles
in meeting the goal of doubling
the income of farmers. However,
extensive emphasis has been
laid on infrastructural develop-
ment in the agricultural sector
to increase the self-reliance of
farmers. Moreover, with the ne-
ed to adapt food safety, build
brand and marketing network,
financial assistance of Rs 1,000
crore is being provided for infr-
astructural development for val-

ue addition via technological im-
provement.

Cooperatives have to adapt to
their organizational structure and
business market conditions. Co-
operatives lack financial, mana-
gerial and technical resources
to take the benefits of large-
scale operations. The coopera-
tive movement has suffered fro-
m inadequacy of trained person-
nel right from its inception pri-
marily due to lack of good ins-
titutions, and the inability of co-
operative institutions to attract
efficient personnel. The govern-
ment should come up with edu-
cation and professional training
centres at state and national
level. Cooperative — to Corpor-
ate, so as to make the corporate
strategy workable and to adva-
nce the cooperative and corpor-
ate model, the legal provision is
also mandatory, so that the ma-
nagerial, commercial, basic, tec-

hnical and financial needs of the
cooperatives can be met. It is
also important to emphasize the
concept of development for all.
The formation of the Ministry of
Cooperatives by the government
is an important milestone in this
direction as the government will
have to pay serious attention to
removing obstacles coming in
the way for the development of
co-operatives. The history of co-
operatives in India goes back to
more than a hundred years.
They continue to stay relevant
due to their grassroots presence
and ability to usher in economic
growth for under-served sectio-
ns of the society.

Thus, let's realize the dream of a
prosperous India by engaging
with the government so that we
can march on the path of pros-
perity through cooperation. Let's
strive to build-up an innovative,
strong and self-reliant India. N

A glimpse of inauguration during
Leadership Development
Programme of officials of PACS of
Ratlam District Cooperative Union
organized under the aegis of

NCCE
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New Coop Policy Must Focus on Implementation

NCUI In a timely initiative organ-
ized National Webinar on ‘Refor-
mulating National Policy on Co-
operatives’ on 22nd October,
2021. This was attended by Go-
verning Council Members of
NCUI, Chairmen/MDs of natio-
nal level and state federations,
academicians, experts, etc whi-
ch facilitated emergence of wi-
de range of diverse views on
this subject of vital importance.
The objective of the webinar
was to invite suggestions from
all the stake-holders so that
these can be submitted to the
government.

In his opening remarks, Dr Sudhir
Mahajan, (Retd IAS), Chief
Executive, NCUI while highlig-
hting the objectives of current
policy said that the Coop Policy
needs to be reformulated to ma-
ke it more relevant to changing
times. ‘Factors like technology,

sustainable development, inclus-
ive growth, active women and
youth participation, etc clearly
indicate the need for a paradi-
gm shift’, he elaborated. Dileep
Sanghani, President, NCUI in his
Presidential address extended a
warm welcome to all the part-
icipants, and invited sugges-
tions from them in the areas reg-
uiring changes in National Coo-
perative Policy. He said ‘Refor-
mulating National Policy on Co-
operatives, and bringing in cha-
nges in Multi-State Cooperative
Societies Act are very important
for democratic growth of coop-
eratives’. Dr Bijender Singh, Vice
President, NCUI came up with a
very important suggestion rela-
ted to introducing Cooperation
as an elective subject in the
school syllabus for making the
foundation of the cooperative
movement strong.

Shri HK Patil, former Minister,
Govt of Karnataka, Member, NCUI
Governing Council in his thoug-
htful speech said that there is a
big need to bring the unorgani-
zed sector into the cooperative
fold, and the new Policy must
highlight on this issue. Lame-
nting over the fact that various
concessions and privileges to
corporate are disproportionately
higher as compared to cooper-
atives and unorganized sector,
he said, ‘If cooperatives and un-
organized sector flourish, then
half of the population will better
be served. However, if the cor-
porates keep growing, we will
have more billionaires’. He also
said that the new Policy must
focus on protecting the inte-
rests of localized institutions
like cooperatives. He said that
cooperators must work together
in a best possible way to for-
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New Coop Policy Must Focus on Implementation

mulate best National Coopera-
tive Policy.

Shri B Subrahmanyam, Manag-
ing Director, NAFSCOB said that
though current Policy Docum-
ent remains more relevant after
two decades, but this calls for
more para-wise revision as the
implementing agencies have fa-
iled to failed to achieve the
objectives of Policy. He further
said that while roles of GOI and
state governments may be spe-
cified in the new Policy Doc-
ument, ILO recommendation 193
on promotion of cooperatives
may be considered for incorp-
oration in the new Policy. Shri
KK Ravindran, Managing Dire-
ctor, National Cooperative Agri-
culture and Rural Development
Banks’ Federation said that as
the earlier policy did not achieve
its objectives, the present policy
must be made implementable
with clearly defined Action-pla-
ns. He suggested the new Pol-
icy must focus on computeriz-
ation of all sectors of the co-
operative movement, enhancing
role of national federations, str-
engthening self-regulation, crea-
ting recruitment system to bring
in professional staff, etc.

Ms Mirai Chatterjee, Chairper-
son, SEWA while agreeing with
HK Patil's views of bringing a
large section of the unorganized
sector into the cooperative fold,
came up with many vital sug-
gestions which should be ref-
lected in the new Policy. These
are — creation of coop entrepre-
neurial development fund for
rejuvenation of cooperatives, pr-
oviding package of services to
tiny and small coops, formula-
ting fellowship programme on
cooperativism for youth, conver-
gence and collaboration betw-
een Ministries and departments,
improving data collection for
women coops, etc.

Shri Yashwant Dongre, Retd Pr-
ofessor, Mysore University said
that the new Policy must have
time-based Action Plans, short-
term and long-term. He said the
Policy must stress on making
coops gender-sensitive, and also
emphasize promotion of coop-
eratives in educational institut-
ions.

Shri Harekrishna Misra, Profes-
sor, IRMA suggested that new
Policy must lay stress on pro-
moting circular economy, with
emphasis on role of cooperat-
ives. He suggested that Policy

should lay stress on creating
national data base of cooperat-
ives, and creating innovation
fund for cooperatives.

Shri KK Gupta, Chief GM (Retd)
NABARD on the occasion said
that new Policy must have a
clear-cut intent on promotion of
cooperatives in alls sectors of
economy. He said that policy
must re-define relationship bet-
ween centre and states, and the
new Policy must have impleme-
ntation review system.

Dr K K Tripathy, OSD, Hon'ble
Union Minister of Cooperation,
expressing his views in personal
capacity said that the present
policy needs to be reviewed, and
the new policy must focus on
roles and responsibilities of
national and state level coop-
eratives.

The webinar recommended with
unanimity that in order to draft
National Policy on Cooperati-
ves, a representative Committee
should be constituted by the go-
vernment, in which NCUI must
have a leading role. Shri Ved
Prakash, at the end, proposed
vote of thanks at the end of the
webinar. Sanjay verma, Dy Dire-
ctor (PR/Pub), NCUI coordina-
ted the webinar

A glimpse of visit of Dr. Sudhir
Mahajan, IAS (Retd.), CE, NCUI
to Goa State Cooperative Union
and NCUI Cooperative Education
field Project Goa where he was
given a warm welcome. Such
interactions key for building up
relationship  with  member
institutions
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FOSTERING COLLABORATIONS FOR
SOCIAL CHANGE AND COOPERATIVE
DEVELOPMENT

Dr. Sudhir Mahajan=*| Sumit Singh**

The history of cooperative mov-
ement goes back to the begin-
ning of the twentieth century
when a majority of farmers were
struggling due to indebtedness
and the frequent famines which
had devastated agriculture se-
ctor. With the first Cooperative
Credit Societies Act coming into
force in 1904 and the subse-
quent policy interventions since
then, cooperative movement in
India has come a long way as
the most humane and com-
munity driven form of business
to safeguard the interests of the
farmers and the lesser known
cooperatives in the country.

Many of the cooperative entities
like Amul and IFFCO have esta-

blished hallmarks of cooperat-
ive form of business and num-
erous other cooperatives in agr-
iculture, dairies and other sec-
tors have performed well too.
However, the cooperative sector
has also faced criticism on var-
ious fronts including lack of
professional approach, elite cap-
ture and financial irregularities.
With the advent of the era of
globalization and privatization
in 1990s and information techn-
ology in the first decade of 21st
century, the hitherto thriving co-
operative enterprises faced new
sets of challenges. In addition to
this, covid pandemic has hit Ind-
ian economy badly and a maj-
ority of lesser known self-help
groups (SHGs) and cooperatives

are struggling to run their bus-
inesses.

Therefore, against the backdrop,
there is an urgent need to rev-
amp the business infrastructure
and equip cooperatives with the
right IT and other technological
tools to enhance efficiency and
outputs. In addition to this, it is
important to infuse zeal and
enthusiasm in the management
and leadership staff of the co-
operatives through building new
linkages with stakeholders and
diversification of business opp-
ortunities. National Cooperative
Union of India (NCUI) being the
torchbearer of cooperative mov-
ement in India has to play a
pivotal role to bring out the de-

+IAS (Retd), Chief Executive, NCU! | *+Advisor (Strategy and Cooperation), NCU/

THE COOPERATOR | NOVEMBER 2021 gi®i




Fostering collaborations for social change and cooperative development

sired transformation in cooper-
ative sector. NCUI leadership
has taken many path-breaking
initiatives in this direction in
2021. A reputed consulting firm
named Ernst & Young has been
engaged to assess and quantify
the contribution of cooperative
sector in India's Gross Domestic
Product (GDP). NCUI Haat init-
iative has been launched in Au-
gust, 2021 to empower lesser
known SHGs and cooperatives
by providing them a free exhi-
bition-cum-sales space at a pre-
mium location in Delhi. The ini-
tiative has received overwhel-
ming response since beginning
and it is evolving as a credible
interface to connect the urban
consumers and rural producers.

A short-term research project is
currently being conducted to id-

entify potential stakeholders in
rural economy and areas related
to farming and cooperative se-
ctor. Through the exercise, we
are reaching out to successful
entrepreneurs, enterprises, soc-
ial organizations and donor age-
ncies to solicit their active sup-
port and participation in emp-
owering cooperatives and stren-
gthening rural economy. We
have received an encouraging
response from a majority of sta-
keholders contacted so far. We
received two major breakthro-
ughs just before Diwali in the
first week of November. On 1st
November, 2021, senior officials
of German Development Coop-
eration (GIZ) India came to our
office to hand over a confirm-
ation letter wherein they have
accepted our request to provide

technical and infrastructure su-
pport for documenting success
stories pertaining to cooperative
sector and organize national
and state level conferences to
promote cooperative identity.
Germany has been cooperating
with India by providing expertise
through GIZ for more than fifty
years. GIZ, India has been wor-
king in space of cooperatives
and Farmer Producer Organiza-
tions (FPOs) with government
and private partners and stre-
ngthening small holder farmers
and agriculture sector. GIZ has a
rich experience in developing
online and offline training cour-
ses, knowledge, and commun-
ication products for FPOs and
related stakeholders. Both NCUI
and GIZ will be working together
for the next six months to fo-

Shri Dileep Sanghani, President, NCUI and Dr. Sudhir Mahajan, Chief Executive, NCUI receiving letter of support from Shri Krishan Tyagi
and Shri Deepak, Senior Technical experts of GIZ
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Fostering collaborations for social change and cooperative development

rmulate strategy for empowe-
ring cooperatives through profe-
ssionally designed training and
capacity building programs and
to develop innovative capacity
development mechanism for tr-
aining of members and staff of
cooperatives. We firmly believe
that the collaboration will create
a solid foundation for forma-
lizing a long-term collaboration
between NCUI and GIZ to str-
engthen the cooperative move-
ment in near future.

The second breakthrough on 1st
November, 2021 came with the
signing of a Memorandum of
Understanding with Rainmatter
Foundation which is a non-profit
initiative by the people behind
Zerodha (the largest brokerage
firm in India). The organization
is committed to working on is-
sues related to climate change,
afforestration and sustainable
farming practices that may help
in the restoration of our natural
ecosystems. Through the MOU,
NCUI and Rainmatter Foundat-
ion will work together to identify
and document success stories
and best practices in sectors
related to agriculture, ecology
and other sectors related to
rural economy with a focus
around local consumption/prod-
uction and ecological wealth.
The collaboration will also help
in identifying ways to track more
ecologically resilient approac-
hes and devising strategies and
processes for building capac-
ities of cooperatives and farmer
organizations in the above sp-
ace. Rainmatter Foundation will
support NCUI in setting up a

(Seen from left) Shri Dileep Sanghani, President, NCUI and Dr. Sudhir Mahajan, Chief
Executive, NCUI, Shri Sameer Shisodia, CEO, Rainmatter Foundation, Shri Sumit Singh,
Advisor, NCUI and Shri Rishabh of Rainmatter Foundation during the MoU signing

ceremony on 1st November, 2021

“Centre for Ecological Wealth &
Localised Economies” at NCUI
Headquarters in Delhi too.

Last October, an MoU was si-
gned between NCUI and Vyakti
Vikas Kendra India (VVKI) of Art
of Living Organisation (AOL) at
the AOL Campus in Bangalore.
VVKI specializes and has exp-
ertise and experience in cond-
ucting AOL programs in India
which have been instrumental in
empowering people and motiv-
ating them to participate as
team/Individual in welfare and
development of the community.
With the signing of the Mo,
NCUI and VVKI have come tog-
ether to develop models of coo-
perative development and go-
od governance through training
and capacity building programs
for the farmers in areas of water
harvesting, agri-business and
rural livelihoods in phased ma-
nner. In addition to this, VVKI will

also support NCUI in promoting
cooperative identity in the unde-
rdeveloped regions of the coun-
try through their existing rural
development projects. We are in
touch with many other intern-
ational and national level organ-
izations and more collabora-
tions are expected in the next
six months.

We are confident that these col-
laborations will strengthen and
support NCUI to empower the
cooperatives and promote coo-
perative entrepreneurship in lo-
ng run. NCUI is committed to
work closely with Ministry of Co-
operation, Government of India
to devise strategies and adopt
innovative approaches and tec-
hnological measures for emp-
owering cooperatives and cre-
ating an enabling environment
for ‘Sahkaar se Samriddhi’ (pro-
sperity through cooperatives). il
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THE MEGHALAYA CO-OPERATIVE APEX BANK LTD.
HEAD OFFICE :
A Scheduled Bank

SHILLONG

Estd : 16" February, 1971

Phone : 0364 — 2224160 /2224166

E-mail : headoffice@megcab.com

Fax No.0364-2222026
Website : www.megcab.com

A premier licenced Scheduled State Cooperative Bank with all branches on CBS platform and
recipient of National Award having democratically elected Board of Directors since inception
and managed by professionals.
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FINANCIAL HIGHLIGHTS

Paid up Share Capital & Reserves

Deposits
Loans & Advances
Investments

Money at Call & Short Notice

Net Profit
Working Capital

As on 31.03.2020 Ason 31.03.2021
: Rs. 15038.30 lakhs
. Rs. 281298.91 lakhs
1 Rs. 167119.44 lakhs
:Rs. 91537.06 lakhs  Rs.115056.99 lakhs
:Rs. 42755.00 lakhs Rs. 41690.69 lakhs
:Rs. 1127.57 lakhs Rs. 1203.57 lakhs
: Rs. 337352.27 lakhs Rs.368914.09 lakhs

Rs. 16142.60 lakhs
Rs.309681.39 lakhs
Rs.168777.29 lakhs

OUR BANKING PRODUCTS & SERVICES

Current Deposits
Mobile Banking
Internet Banking
RTGS/NEFT enabled
PFMS/IMPS

Savings Bank Deposits

No Frills Savings Deposits
Fixed Deposits

Recurring Deposits

Monthly Income Deposits
Cash Certificates

Fixed Deposit linked with RDs
Housing Loan Linked Deposits

*

*

¥R XK XK X XK XK X X X X X X *

Crop Loans for Agriculture through KCC/SHG/ILG/
Cooperatives

Term Loans for Agriculture & Allied Agriculture
Aquaculture Development /Meghalaya State
Aquaculture Mission

Loans for Housing

Loans for SRTO

Consumer Durables Loans

Loans to Technocrats & Professionals

Loans to Educated Unemployed Youth

Cash Credit & Overdraft Facilities

Loans for Children’s Education

Loans for Women through WDC Cell

Term Loan for Tourism Development
Personal Loan to Salary Earners

Bank Guarantee

Safe Deposit Lockers & Other Ancilliary — Services
Loans to Tribal under NSTFDC Schemes
Loans to Physically Challenged under NHFDC

BRANCHES ALL OVER MEGHALAYA

Serving the people of Meghalaya since 1971

Fifty Years of Banking Service



INDUSTRY 4.0 IN COOPERATIVES
CHALLENGES & WAY FORWARD

Dr. K.K. Tripathy* | Dr. Manisha Paliwal**

I Introduction

In recent years, Industry 4.0 has
attracted much attention globa-
lly. Industry 4.0 aims at ensuring
improved internal efficiency and
sustainability with a greater de-
gree of automation. The major
elements of the visionary fram-
ework of Industry 4.0, inter alia,
are Big Data, Cyber-Physical Ne-
tworks (CPS), Internet of Things
(1oT), Industrial Internet, Artificial
Intelligence, Cloud Computing,
etc.

Cooperatives as grass-root level
socio-economic democratic ent-
ities are built up on society's
ideals. These community insti-
tutions significantly contribute

to social, political and economic
welfare of the members. With ti-
mes, however, the significant pr-
esence of cooperatives has sho-
wn a decline. Several reasons
have prompted the number of
operational Indian cooperatives
to decrease — both internally and
externally. Due to the shortage
of funding and other business
problems, technology impleme-
ntation becomes a challenge for
cooperatives. Many technologi-
cal problems negatively impact
cooperatives' sustainable busin-
ess efficiency. The implement-
ation of Industry 4.0, however, is
expected to resolve different sets
of problems with technology and
its appropriate application. Asp-
ects of Industry 4.0, such as big

data, loT and, the smart factory
are potent enough to play a pos-
itive role in encouraging the ado-
ption of information technology
(IT), which would lead to susta-
inable business efficiency. The
framework and method of the
business would reinforce a con-
structive partnership between
Industry 4.0 and the application
of IT in cooperatives.

This paper analyses collective ac-
tion efforts undertaken by coop-
eratives about industry 4.0. Whi-
le exploring the logic in Industry
4.0 for the members of coopera-
tives in the business developm-
ent, this paper tries to suggest
the ways and means of areas in
which cooperatives may take up
the technology in Industry 4.0.

*Dr. K. K. Tripathy is an Officer on Special Duty in the Ministry of Cooperation, Government of india and #+Dr. Manisha Paliwal is a Professor in the Vaikunth Mehta

National Institute of Cooperative Management, Pune. Email: tripathy123@rediffmail.com. Views are personai]
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Industry 4.0 in cooperatives challenges & way forward

Industry 1.0 to 4.0:
The Evolution

Industry 1.0 was the period when
the industry of mechanical man-
ufacturing plants appeared in
the late 18th century. Machines
powered by water and steam
were built to assist workers in
the mass processing of produ-
cts. This period led to the eme-
rgence of an industry comm-
unity that emphasized consi-
stency, productivity and scale in
equal measure.

Industry 2.0 began at the start of
the twentieth century with the
invention of computers operat-
ing on thermal power. In terms
of expense and skill, electrical
devices were more effective to
run and sustain versus water
and steam-based machines that
were comparatively slow and st-
arving for energy. The first ass-
embly line was constructed that
streamlined mass manufactur-
ing processes. Efforts were made
to enhance efficiency through
numerous supply management
methods viz. division of labour,
just-in-time production and lean
manufacturing concepts.

Industry 3.0 was driven and
motivated by developments in
consumer electronics. The inno-
vation and development of a
range of electronic components,
including transistors and integr-
ated circuits, automation, result-
ing in reduced effort, improved
speed, better precision, and ev-
en led to complete elimination
of the human agents. The digital
systems allowed many manage-
ment processes, in addition to
managing the machines, such
as enterprise resource planning,

inventory management, shipp-
ing logistics, inventory flow sch-
eduling, and factory-wide moni-
toring. Using electronics and IT,
the entire business was more
industrialized.

Industry 4.0, with the Internet
and telecommunications indus-
try revolution, transformed the
way people interacted and sha-
red data and information. This
also resulted in technological
breakthroughs in the automot-
ive sector and conventional dev-
elopment practices that combi-
ned the real and virtual world
boundaries. It brought comput-
ers, individuals, systems and pr-
ocesses into a common interco-
nnected framework that made it
extremely effective for smooth
functioning. If the cost-of-tech-
nology curve gets widened each
day, technological disruptions
can occur at many reduced co-
sts and fundamentally change
the manufacturing environment
even more rapidly.

Figure 1 explains the journey of
Industrial Revolution from 1.0 to
4.0. Industry 4.0 is still at an ea-
rly stage and the business entit-
ies are still in the transitional
state of the new systems’ impl-
ementation. To remain competi-
tive in the market, industries
must implement new technolo-
gies as soon as possible.

Industry 4.0 and
cooperatives

The growing progress in the re-
search and development and te-
chnological transformations in
the emerging markets have put
pressure on the cooperatives to
react to the fast-moving chang-

INDUSTRY 1.0 TO 4.0
G~

INDUSTRY 1.0
Mechanization,

Steam Power,
Weaving Loom

INDUSTRY 2.0

Mass Production,
assembly line,
electrical energy

INDUSTRY 3.0

Automation,
Computers and
electronics

INDUSTRY 4.0
Cyber Physical

Systems, internet
of things Network

~— e e - -~

Figure 1:
Evolution of Industrial Revolution

ed environment. While coopera-
tives today have experienced se-
tbacks in their progress, to stri-
ve, it seems important for them
to survive and put tremendous
effort to adopt the technology
and innovative business proces-
ses. To survive in the market
and remain competitive in the
emerging markets, it is for the
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cooperatives to catch up with
the significant effort put in by
the Industrial Revolution 4.0.
The question that cooperatives
encounter in this fourth indus-
trial revolution age is to find a
way to emerge as a vital player
in developing the economic
growth of the country.

Innovations can award agricult-
ural cooperatives the ability to
introduce and use modern tech-
niques in farming to optimise
production, harvest, storage, tra-
nsportation and distribution. The
culture of cooperatives promo-
tes the development of supply
chains or the formation of
societies through a broadly rich
and diverse market ecosystem
(members, staff, consumers, ve-
ndors, associates, etc.). Hence,
this transition influences the coo-
perative value chain, optimizes
some practices, and revolutioni-
zes others. Since cooperatives do
not have trained human resources
(HR), it is normal for cooperatives
to become inactive. The failure of
effective management of HR to
change to technology innovations
is another aspect that leads many
cooperatives to halt operations
(Setyawati, 2017). For sustain-
able growth, cooperatives need to
improve in areas of financial man-
agement and information syste-
ms, along with HR aspects. Coll-
aboration between cooperatives
and small businesses, the intro-
duction of new business and eco-
nomic models, and management
skills could be sustainable strat-
egies for building profitable and
successful cooperative enterp-
rises (Mazzarol, T. et al., 2013,
Loubere and Zhang, 2015).

I Why Industry 4.0?

To boost operating performance
and maintenance control, conv-
entional equipment is being tur-
ned into self-aware and self-lea-
rning devices by Industry 4.0
with the communication around
them (Lee et al., 2014). Industry
4.0 aims at creating a trans-
parent, smart manufacturing in-
frastructure for the implemen-
tation of industrial knowledge
networks (Bahrin et al., 2016).
The key criteria of Industry 4.0
are real-time data management,
recording of inventory status
and locations, as well as main-
taining guidelines for managing
manufacturing processes. (F
Almada-Lobo, 2015). Figure 2
explains Industry 4.0 techno-
logy features and contribution
towards digitization.

Application of Industry
4.0 in Cooperatives

The cooperatives need to find a
way to emerge as a vital catal-
yst in developing the country’s
economy. The technological ch-
anges in the developing mark-
ets have put pressure on the
cooperatives to meet the gaps
in technology adoption in their
respective business processes.
A modern digital phase was
reached in 2008, with transition
growing due to improvements in
digital technologies and directly
influencing the society. As a
result, new smart devices are
becoming popular, and in the
future, users will be gradually
connected, between each other
and with their devices, with the
automation of the connectivity
between people and objects.
Figure 3 indicates phases of di-
gital age enterprises in Industry
4.0.

Figure 2:

PwC engineering, & construction]

Industry 4.0 technology features and contributions towards digitalization.
[Source: Industry 4.0: Building the digital enterprise, 2016 global industry 4.0 survey,
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The Digital Age >

&

Emergence of information
technologies

Connected devices are
common place

Widespread
interconnection
between people and

objects
- Web - Health and well-being
- Mobile Web - Home Automation
- Social Netwroks - Portable/weal_'able
- Online Sales connected devices
Past Present Future
Figure 3:

Industry 4.0 — Building the digital enterprise Source: PwC Report

Digital technology is enabled by
developments that allow digital
age tools viz. the loT, the cloud,
and systems for storing data to
operate for ensuring widespread
networking between people and
objects. The pervasive use of
information and communication
technology (ICT) by the indus-
trial sector and conventional pr-
oduction practices is rapidly re-
drawing the borders between
the real world and the virtual
world through what is defined as
cyber-physical production syst-
em (CPPS). CPPS is a virtual ne-
twork of social machines stru-
ctured in a fashion close to that
of social networks. They conn-
ect IT to mechanical and electro-
nic components that then inter-
act through a network connect-
ing all. A very early version of
this technology was the Radio
Frequency Identification (RFID)
technology that had been in
since around 1999 (Deloitte AG,
2015). The cooperatives need to
understand how important it is
to apply new technologies in

their operations in the modern ti-
mes. Digital technology adopt-
ion with timely digitalized info-
rmation transfers would optim-
ize the methods of manufactu-
ring, distribution network, mana-
gement, and quality control in
cooperatives. While a few multi-
national cooperatives like Amul,
IFFCO have gone much ahead in
adopting modern technology, it
is the need of the hour to pursue
and facilitate other thousands
of credit and non-credit coopera-
tives to bring in advancements
in the use of modern technology
in their business activities.

Table 1 analyses implementat-
ion of suitable features of Ind-
ustry 4.0 in select cooperatives
which not only are significant in
shaping the country’s socio-eco-
nomic development sphere, but
at the same time are facing eno-
rmous challenges in the current
era of digitalization.

Innovations give agricultural co-
operatives the ability to intro-
duce other unique activities, su-

ch as precision farming, in addi-
tion to opportunities for optim-
ization (Griepentrog et al., 2016).
These interventions influence
the cooperative value chain, opt-
imize inner-practices, and revo-
lutionize the whole business
ecosystem i.e. from pre-produ-
ction to distribution (Figure 4).

Precision farming innovations
(GPS, drones, sensors, and con-
nected devices) are now very
popular, and several cooperati-
ves and their members have
embraced them. Their accepta-
nce, though, is largely in the
form of a "catalog of services”,
and the prospects of global con-
vergence seem minimal for the
time being. When innovations
develop, cooperatives apply to
the catalog. Cooperatives can
offer drone tracking and sur-
veillance facilities for their me-
mbers. To remotely assist and
educate farmers on farm mana-
gement, cooperatives can also
use information from milking
machines and automation syst-
ems. There is access to both
upstream and downstream tec-
hnology, and various implemen-
tations are feasible. Connectiv-
ity remains a concern through,
and innovations are strongly pu-
rsued by the cooperatives. For
instance, the LoRa (Low Range)
Network might allow connected
devices to share information at
low data rates.

Cooperatives are the backbone
of any developing economy. The
presence of cooperatives is rare
in the Industrial Revolution Age
4.0 to compete with the growing
number of well-equipped market
rivals.
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Table 1: Application of Industry 4.0 in Cooperatives

SN. | Type of Cooperatives Potential Features of Industry 4.0

1 Marketing Cooperatives Big data and Cloud for understanding the customer preferences,
loT and Intelligent products, Augmented Reality (AR)

2 | Consumer Cooperatives Internet of Things (loT) technology and cloud-based analytics
for retailers to manage self-service technology at scale and
point-of-sale (PoS) systems, Virtual Reality (VR) technology to
increase the efficiency in the presentation of new products,
improving communication and content delivery.

3 | Dairy Cooperatives Analytical tools and the Internet of Things (IoT) for automating
the dairy yield Production, Big Data, Cloud Computing

4 | Agriculture Cooperatives loT and Radio Frequency Identification (RFID), drones, machine
learning and artificial intelligence for precision agriculture,
value creation etc.

5 | Sugar Cooperatives Cloud, loT for storage, Processing and analyzing vast volumes
of data, Machine Learning for Product information and efficiency
in productivity

6 | Fisheries Cooperatives GPS, analytical tools, Cloud Computing, machine learning,
remote sensing to improve fisheries management

7 | Industrial Cooperatives Artificial intelligence (Al), the Internet - of - things (IoT), and
robotic systems, cyber-physical production systems to enhance
productivity, profitability, compliance, and customer delight

8 | Multi-purpose Cooperatives| Cloud Computing, loT, Artificial intelligence, block-chain
technology for better business competitiveness

9 | Service Cooperatives Cyber Physical Systems, Cloud Computing, lIoT, Artificial
intelligence for bringing more efficiency, cost reduction,
lean business modelling etc.

10 | Credit Cooperatives Big data analytics, Al, Robotics, Block-Chain technology for
better credit management, customer profiling, customer
relationship management etc.

> Upstream >> Pro(d:ruocgion >> Pl;i;satc?t:::n >> Trade >> trans;i:;sn:ation >>Tran55:§:':ation>> Crl;?;?‘;?]ir >> Distribution >
9 Precision agriculture
@ Effective use of data
@ Digital communication
m Advanced traceability

Figure 4: Use of Industry 4.0 in Precision Agriculture
(Source: Gartner, IBM)
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Conclusion & Way
Forward

Intelligent technology has requi-
red strength in changing coope-
ratives and fostering their busi-
ness development. From the st-
andpoint of achieving growth, te-
chnological advancements can
aid in increasing efficiency in
operations and opening exciting
opportunities for consistent en-
gagement of customers. Owing
to the shortage of funding and
other business problems, techn-
ology implementation often
becomes a challenge for coop-
eratives. The implementation of
Industry 4.0 has the capacity to
timely resolve various problems
of cooperatives with the usage
of modern and improvised tec-
hnology. Aspects of Industry 4.0,
such as big data, the loT, Arti-
ficial Intelligence, ICT, Block Ch-
ain Technology, etc., can play a
positive role in encouraging the
adoption of information technol-
ogy, which in turn would lead to
attainment of sustainable busi-
ness efficiency.

Industry 4.0 in cooperatives ca-
nnot succeed on a stand-alone
basis. It needs to be suppleme-
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nted by members’ active partici-
pation. In the process of adop-
ting and handling digital tools,
the members of cooperatives
must acquire certain competen-
cies such as technical knowle-
dge and skills, desire to contri-
bute and/or accept, and capabi-
lity of collaborating effectively.
It goes without saying that if the
cooperatives have a ubiquitous
platform, every member shall be
able to avail benefits accrued
out of such activities. While de-
mand for technology has increa-
sed, the majority of cooperat-
ives face challenges in adopting
and successfully using it.

Cooperatives must attempt to
set simple goals and follow a fle-
xible strategy, progressing step
by step, to effectively go digital.
They must satisfy the demands
of different stakeholders in their
market community. The memb-
ers expect that their relationsh-
ips with cooperatives be monito-
red almost real-time using emer-
ging technology, as well as to
have meaningful insights into
new tools. They want advice and
assistance in incorporating tec-
hnologies like precision agricult-
ure. While the members criticize
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the new paradigm internally, they
need more user-friendly vyet
adaptable techniques, mostly to
promote enterprise growth. Sim-
ilarly, the consumers and third-
party providers need to keep
pace through greater automa-
tion of workflows. To respond to
and support cooperatives' tran-
sformational change, their IT str-
ucture must be customised to (a)
convert IT models into data
aggregation platforms for all
data sources [resources, proces-
ses, mobile devices, etc.] (b)
promote and execute Big Data
platforms (c) customise existing
operations (advisory systems,
distribution networks, etc.) whe-
re emerging media provides new
tools and approaches (d) mana-
ge innovative offerings manag-
ing supply chains and value
chains.
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COOPERATION TO PROSPERITY-:
VISION OF MINISTRY OF COOPERATION

Bhima Subrahmanyamx

The Government of India crea-
ted a new Ministry of Co-opera-
tion on 7th July 2021. The creat-
ion of a new ministry comes a
day ahead of the much-awaited
cabinet reshuffle. The ministry,
it is reported, will have a separa-
te administrative, legal and poli-
cy framework to strengthen the
cooperative movement in the
country and it is a welcome
step. “The ministry will work to
streamline process for ‘ease of
doing business’ for cooperati-
ves and enable development of
Multi-State Co-operative Societ-
ies (MSCS)”, as stated there-
with, a move towards fulfillment
of the Union Budget proposal.

Gazette
Notification

As per the Gazette notification
dated 6th July 2021, the amend-
ment has been made to the
Government of India (Allocation
of Business) Rules 1961. These
are now called the Government
of India (Allocation of Business)
Three Hundred and Sixty Sec-
ond Amendment Rules, 2021,
which came into force w.e.f. 6th
July 2021. As per the above noti-
fication, the Ministry of Cooper-
ation is responsible to address
the following fields of cooper-
ation and activities as a part of
its business allocation, aimed to
realise the spelt out vision
statement.

Fields of Cooperation
& Activities under
Ministry of
Cooperation

The allocated activities of the
ministry have been extracted
and presented below:

e General Policy in the field of
co-operation and co-ordinat-
ion of co-operation activities
in all sectors.

e Strengthening of cooperat-
ive movement in the country
and deepening its reach up
to the grassroots.

e Promotion of cooperative-
based economic developm-
ent model, including the spirit

*Managing Director, National Federation of State Cooperative Banks (NAFSCOB).
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of responsibility among its
members to develop the
country.

e Creation of appropriate poli-
cy, legal and institutional
framework to help cooperat-
ives realise their potential.

e Matters relating to National
Co-operative Organisation.

e National Cooperative Deve-
lopment Corporation.

e Incorporation, regulation and
winding up of cooperative
societies with objects not
confined to one state incl-
uding administration of the
Multi-State Co-operative So-
cieties Act, 2002 (39 of 2002)

e Provided that the administ-
rative ministry or departm-
ent shall be “the Central Gov-
ernment for the purpose of
exercising powers under the
Multi-State Co-operative So-
cieties Act, 2002 (39 of 2002),
for co-operative units functi-
oning under its control.

e Training of personnel of co-
operative departments and
co-operative institutions (in-
cluding education of memb-
ers, office bearers and non-
officials).

I Functions in
the Past

The Ministry of Community De-
velopment and Cooperation was
merged with Ministry of Food &
Agriculture in 1966 to form as
the Ministry of Food, Agriculture,
Community Development and
Cooperation. The following fun-
ctions have been entrusted to
Department of Cooperation:

e Agricultural indebtedness and
credit

e Cooperation in agricultural
credit

e Matters relating to National
Cooperative Organisations

¢ National Cooperative Deve-
lopment Corporation (NCDC)

e Incorporation, regulation, wi-
nding up of cooperative soc-
ieties with objects not conf-
ined to one state

e Training of personnel of co-
operative departments and
cooperative institutions inc-
luding education of membe-
rs, office bearers, and non-
officials

I Not an unexpected
Decision

The senior most active co-ope-
rators in the country during
1980s, have presented propos-
als both in person and in writing,
justifying the need and importa-
nce of a separate Ministry of
Cooperation more particularly
under the leadership of National
Cooperative Union of India (NC-
Ul). National Federation of State
Cooperative Banks (NAFSCOB)
under the leadership of the then
Chairmen, is has been one of the
front runners of the demand for
a separate ministry. The confe-
rences of state governments re-
presented by Secretaries of Co-
operation, Registrar of cooper-
ative societies and national le-
vel cooperatives organised un-
der the auspices of NCUI and
Government of India endorsed
such demands for a separate
Ministry for Cooperatives.

Factors that expedited
the creation of a
separate Ministry of
Cooperation, and roles
of other institutions
which facilitate its
operation currently

Between 1947 and 2020, the
Ministry of Agriculture was
restructured innumerable ti-
mes with reshuffling of a nu-
mber of departments. Frequ-
ent inclusion and exclusion
of functions in Department
of Cooperation and/ or Mini-
stry of Agriculture was a reg-
ular feature. This continuous
reorganisation did not cont-
ribute for strengthening of
the Department of Cooper-
ation and did not contribute
to ‘ease of doing business’.

Cooperators all over the co-
untry have been impressing
upon for the last three deca-
des for creation and restora-
tion of Ministry of Coopera-
tives and therefore fulfilling
a long-standing demand of
all sectors of the cooperative
crusade.

Union Finance Minister duri-
ng the budget proposals wh-
ile referring to ‘Government
Financial Reforms’ announ-
ced, “The Government is co-
mmitted to the development
of Multi-State Cooperatives
and will provide all support
to them. To further stream-
line the ‘Ease of Doing Busi-
ness’ for Cooperatives, | pro-
pose to set up a separate
Administrative Structure for
them. Creation of the Mini-
stry for Cooperation fulfills
the budget announcement.”
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e The Banking Regulation
(Amendment) 2020 allows
Reserve Bank of India (RBI)
to exercise powers to the
cooperative Banks, over the
following areas of regula-
tion:

Issue of share capital and sim-
ilar securities by co-operative
banks would be regulated.

e The RBI can give directions
for minimum capital requi-
rement for cooperative ban-
ks or raising the capital by
means of both equity and
debt instruments.

e The appointment of CEOs
would require prior approval
from the RBI and in this res-
pect, qualifications would be
set as to who could be appo-
inted as followed in case of
commercial banks.

* RBI may supersede the Boa-
rd of Directors of a Multi-
State Cooperative Bank for
up to five years and supple-
ment it with Board of Mana-
gement. In the case of a co-

perative bank registered with
the Registrar of Co-operat-
ive Societies of a state, the
Reserve Bank shall consult
the concerned state gover-
nment before issuing order
for supersession of the boa-
rd of directors under section
36AAA of the Banking Reg-
ulation Act, 1949.

RBI can supersede manage-
ment in case of liquidation or
failure of any cooperative
bank.

The RBI is empowered to
seek information from coo-
perative banks in the form of
returns about the assets,
liabilities, profitabil- ity, and
operations.

The RBI can direct merger,
amalgamation or consolida-
tion of cooperative banks.

The RBI can now specify co-
nditions when unsecured lo-
ans or advances may be gra-
nted and specifies the man-
ner in which the loans may
be reported to RBI. The Act

restricts cooperative banks
from making loans or advan-
ces on the security of its
own shares.

Further, it prohibits the grant of
unsecured loans or advances to
its directors, and to private co-
mpanies where the bank’s dire-
ctors or chairman is an intere-
sted party.

RBI may impose restrictions
on constitution of Board of
Management in addition to
Board of Directors in coop-
erative banks.

The cooperative banks wou-
Id be audited according to
RBI rules.

Belated realisation of the ne-
ed and importance to provi-
de an appropriate focus and
attention to cooperatives
with better clarity and und-
erstanding.

Proactive roles of Ministry of
Cooperation, as well as sub-
jects for amendments as
suggested by the Supreme
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Court Verdict on Constitut-
ion (97 Amendment Act,
2011) are: (i) number and
term of members of board
and its office bearers, (ii)
election of members of
board, (iii) supersession and
suspension of board and
interim management., (iv)
audit of accounts of co-ope-
rative societies, (v) conv-
ening of general body mee-
tings, (vi) right of a member
to get information, (vii)
returns, and (viii) offences
and penalties. The Verdict
should be respected and
more so, any move towards
appeal against the verdict
will be an extremely time co-
nsuming process and unli-
kely to achieve the desired
result.

Expectations from the new Mini-
stry of Cooperation:

a) Ministry of Cooperation sho-
uld adopt a regular consulta-
tion process directly with
national level sectoral fede-
rations to appreciate their
‘complex’ issues instead of
inviting the sectoral views
through any ‘other agencies’'.

b) The Ministry of Cooperation,
Govt. of India, it is suggested
to work to create a condu-
cive environment in such a
way to promote cooperative
federalism, and criticism ag-
ainst the same must be
unacceptable. The Principl-
es of Cooperative Federali-
sm, as stated in the Constitu-
tion, should under no circu-
mstances be altered.

¢) The ministry should in real
sense seek to “provide a

separate administrative, leg-
al and policy framework for
strengthening the coopera-
tive movement.” The ministry
should aim to ensure “ease
of doing business” and also
effectively address all issues
connected with all types of
MSCS as well as enable their
growth.

d) The ministry must also work
towards formulating a well-
conceived and designed Na-
tional Policy on Cooperat-
ives after critical review of
the existing policy of 2002.

e) A policy document on Vision
and Mission, keeping the
National Policy on Coope-
ratives into consideration,
may have to be developed by
the Ministry of Cooperation
for a better clarity.

f) The role of ministry should
not be strictly limited to
addressing the matters rela-
ted to national level and/ or
MSCS, National Policy on
Cooperatives, coordination
with international cooperat-
ives, developing model law
on cooperatives etc., but
should go beyond to ensure
development of the Indian
Cooperative Movement.

The ministry is required to add-
ress matters pertaining to SHG,
FPOs and self reliant cooperati-
ves may be seriously discussed
to have better clarity on crucial
issues and ensure a better
image to cooperatives.

The office of Central Registrar of
Cooperative Societies (CRCS)
should have an effective linkage
with the Ministry of Cooperation
but it should be allowed to oper-

ate with an element of functi-
onal autonomy with no other
additional charge to CRCS.

The Minister of State in Rajya
Sabha, the upper house of the
Indian Parliament, highlighted
several mandates for Coopera-
tion on 12th Aug 2021.

(a) Although details have been
described above under ‘Act-
ivities of Cooperation’, the
main features include coop-
eration towards prosperity,
working till grassroots lev-
els, incorporation of Multi-
State Cooperative Societies
Act 2002, promotion of coo-
perative-based economic de-
velopment model, building
policies and frameworks for
cooperatives to work at their
highest potential, education
and training of personnel of
cooperative institutions and
SO on.

(b) The ministry will also deal
with matters relating to the
National Cooperative Orga-
nisation and National Coop-
erative Union of India (NCUI),
the apex national body of
co-operatives, to take NCUI
onboard for implementing
several government schem-
es through the vast co-op
network in the country.

(c) In the Rajya Sabha, the
Minister (MOS) clearly said,
“With the ‘Cooperation’ rela-
ted entries in the business
of erstwhile Department of
Agriculture, Cooperation and
Farmers Welfare now assig-
ned to the Ministry of Coo-
peration, so there shall be no
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overlap between the funct-
ions of the Ministry of Coo-
peration and the Department
of Agriculture and Farmers
Welfare (earlier Department
of Agriculture, Cooperation
and Farmers Welfare) under
the Ministry of Agriculture
and Farmers Welfare.”

The Ministry of Cooperation is
moving towards achieving pros-
perity. The following highlights
of the address by Shri Amit
Shabh, the first ever Union Min-
ister for Cooperation tend to
move towards prosperity thro-
ugh the cooperation:

e The Govt. of India will bring
out a new National Coopera-
tive Policy.

e In order to strengthen the
cooperative sector, all impor-
tant sectors of/units in the
network will soon be comp-
uterised.

e There will not be any confr-
ontation with state govern-
ments, but will work very
closely in poverty amelior-
ation and help them in the
matter of cooperatives.

The PACS are the main tools
which help to bring prospe-
rity and therefore they will be
appropriately revamped with
a new software system and
with appropriate human res-
ource policies at all levels of
cooperatives.

Need to set up a Centre of
Best Practices in Coopera-
tives.

There have to be more PACS
in the country. The Ministry
plans to have each PACS
serving 2 villages and acco-
rdingly, the number of PACS
is going to be increased to 3
lakhs in the country in a
couple of years.

Need to bring in the younger
lot into the cooperative feild.
Further, the Union Coopera-
tion Ministry is working on a
new central scheme to mod-
ernise and digitalise over
97,000 primary agriculture
cooperative societies (PACs)
spread across the country,
with a budget outlay of aro-
und Rs 2,000-3000 crore
over the next five years, aim-
ed to ensure seamless con-

nectivity of panchayat level
PACs till headquarters.

I Conclusion

The cooperative movement, acc-
ording to Minister for Coopera-
tion, is relevant even today. It
has a greater potential to con-
tribute to the development and
prosperity of the country. The
Minister also promised to bring
the cooperatives to the centre,
stage in the government sch-
emes and therefore, we will have
to think afresh, expand the sc-
ope of work and bring in tran-
sparency in the functioning of
cooperatives. Cooperation wh-
ich was originally introduced in
India in early years of 20th cen-
tury essentially as a means of
helping the poorer sections of
the agriculturists, to improve
their economic conditions and
lift them out of a state of sta-
gnation, will now with require va-
rious fresh initiatives to contr-
ibute to transform rural India;
hence achieving Prosperity thr-
ough Cooperation and Coopera-
tives. [ |
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To act as coordinating agency on all matters pertaining to cooperative
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To function as focusing centre on non-official on various subjects
pertaining to the movement and representing it.

To promote study and research of problems connected with cooperation.

To conduct training classes, manage training centres, prescribe courses of
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certificates.

To conduct program for Co-operative Education and Training from Rural
to State level by male and female Co-operative Education Instructors
(CEI) through District Co-operative Union located in various districts of
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Ghanshyambhai H. Amin
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Bhikhabhai Z. Patel Dhirubhai Chavda
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Arvindbhai D. Tagadiya Dr. Rajendra C. Trivedi
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STATUS AND NECESSITY OF
FORMING LABOUR COOPERATIVE
SOCIETIES IN INDIA

N Satya Narayana*

The need of Labour
Cooperatives in India

With global economy in crisis
due to COVID pandemic, several
natural calamities and continu-
ing global economic slowdown,
it becomes imperative for India
to create sustained domestic
demand to provide employment
to all sections of the society.

The advancement of technology,
economic growth and literacy
levels have not made much
difference to the labourers in
India, working in the unorgan-
ised sector. According to the
available statistic data, 40% of
Indian workforce is working in
the unorganized sector. The

pandemic caused further dispa-
rity of incomes, due to which
there were rising inequalities in
the society. In spite of a number
of schemes and government
initiatives like MGNREGA, pove-
rty alleviation and employment
programs, they have not made a
significant difference in the
socio-economic conditions of
the labour force. If this contin-
ues, India would not be able to
take advantage of its demogra-
phic dividend and the possible
growth potential.

Several factors such as weak
economic conditions, unsteady
employment, low wages, sub-
human working conditions, force
the labourers to fall in the grip of

money lenders, middlemen and
labour contractors. In general it
is known to all that most of the
contractors particularly manpo-
wer suppliers do not even pay
the minimum wages to workers.
To overcome all this adverse
situation, it is highly necessary
for the unorganized labour to
have a unity in a cooperative
institutional form for their
employment.

Impact of Labour
Cooperatives in India

The cooperation and democratic
control has been effective in mo-
bilising the weaker sections of
Indian society. There are nearly
46,818 labour contract, labour

*Managing Director, National Federation of Labour Cooperatives
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construction and forest labour
cooperatives in India. The total
membership exceeds 27.30 lakh
labourers.

e Labour cooperatives provide
an alternative medium, prot-
ecting uneducated and una-
ware labourers from the exp-
loitation of private labour
contracting systems.

e The organisation instils self-
confidence, reliance and col-
lective bargaining power in
the labourers.

e Economic empowerment be-
comes a tool for social and
political empowerment lead-
ing to overall development
of the country.

Empowerment of
Women and Youth in
Labour Cooperatives

It is observed, that women labo-
urers are one of the most vulne-
rable sections of the workforce
in the country as they are
unorganised, deprived, margina-
lised and face gender discrimi-
nation. Cooperatives are a suit-
able instrument for promoting
social justice, hence, labour coo-
peratives can play a very imp-
ortant role in the upliftment of
the women labour force as sta-
ted in the National Policy for
Empowerment of Women. A very
high percentage of women lab-
ourers is involved in the constru-
ction sector but they are among
the lowest paid and are more
vulnerable to unemployment. In
the last 15 years, the constru-
ction sector has grown massi-
vely and the percentage of
women working in this sector
has also grown as well.

The women labour force is
easily exploited as they are un-
organised, unaware of the laws
and do not have any access to
such agencies which could help
them to secure their due income
and other pre-requisites of dec-
ent living. Labour cooperatives
are suitable instruments for int-
egrating the women workforce
under one roof. A cooperative is
an association of people, whe-
re people work together for a
common economic pursuit, thus
helping them to be organised.
Since cooperatives are owned by
its members, it breeds a sense
of ownership among the women
labourers thereby raising their
self-esteem and ensuring them
a dignified place in the social
strata.

Moreover, labour cooperatives
can be very helpful in reducing
gender inequality. Women labo-
urers are generally paid less as
compared to their male counter-
parts. Adding to it, since the wo-
men are ignorant about their
rights and laws, they find it diff-
icult to raise their voice against
any discrimination. In a cooper-
ative society, all the members
are equal beneficiaries, theref-
ore, any gender based discrimin-
ation is ruled out. Labour coop-

eratives ensure equal pay for
equal work, thereby securing fair
wages to women labourers, and
at the same time ensuring them
safeguards against health issu-
es. They provide decent condit-
ions of work, regulate working
hours; while overall imparting all
such benefits which a women is
entitled to, under the Constitu-
tion of India.

In addition to societal unbiase-
dness, women labour force can
be encouraged to increase the
productive capacity with the
help of labour cooperatives. Co-
operatives help to create a
climate for joint participation.
Since cooperatives are charac-
terised by common ownership, it
creates a sense of possession
and responsibility. Effective utili-
sation of human capital leads to
increasing economics of scale
thereby increasing the produ-
ctive capacity of the labour
force. It actually works on the
principle of labour managed bu-
siness entity. Unlike other firms
of enterprises where capital
hires labour, in labour coop-
eratives, labour gets together
and hires capital. The objective
is directed not only to maximise
total profit but to increase the
income per worker. Adding to it,

(] THE COOPERATOR | NOVEMBER 2021




Status and necessity of forming labour cooperative societies in india

the working conditions are bas-
ed on mutually agreed provis-
ions of the labour members. All
this adds to economic benefits,
which cannot be achieved indivi-
dually, and ultimately leads to
increase in productive capacity.

Further, labour cooperatives can
play an effective role in creating
awareness among the women
labour force. Education and trai-
ning is one of the principles of
cooperation, which can be inst-
rumental in bringing about cha-
nge. Labour cooperatives can
help in educating the women
labour force with respect to the
provisions for women enshrined
in the Constitution of India.

Steps to be taken to
support the Labour
Cooperative Societies

i. Since majority of existing
labour cooperatives are fin-
ancially unviable and orga-
nisationally weak, there is
need for long term policy for
revitalisation of these coo-
peratives from grass root to
national level. In this conn-
ection, state wise action
plans need to be prepared
by state governments in
consultation with National
Federation of Labour Coop-
eratives and the new Min-
istry of Cooperation.

ii. Agricultural labourers, being
the largest workforce in
rural India, have not so far
been brought under the
labour cooperative movem-
ent even after 70 years of
their existence. It is, theref-
ore, recommended that im-
mediate action should be ta-

ken to formulate ‘Agricul-
ture Labour Cooperative So-
cieties’ or to amend by- laws
of the existing labour and
forest cooperatives, to inc-
lude this community within
the fold of labour coope-
rative movement.

iii. In order to improve the
efficiency of labour commu-
nity, there is a need to con-
duct skill development trai-
ning programmes for male
and female members of lab-
our cooperatives and wea-
ker sections. Simultaneou-
sly, improving the working
conditions of women labour
cooperatives such as prov-
ision of créeches may be
provided to enable them to
work more efficiently.

iv. Labour and forest cooperat-
ives should be encouraged
to provide essential consu-
mer articles to their memb-
ers at reasonable prices,
either close to their work
place, or near their place of
residence, which would go a
long way to improve their
productivity.

v. Elections of labour coopera-
tives from primary to state
and national level should be
conducted in time in all the
states, to restore the demo-
cratic management which
would in fact help them to
develop efficient leadership
among unskilled and unorg-
anised labour community.

In order to develop the viability

of labour cooperative societies,

financial assistance for provi-
ding managerial skills through
the National Labour Cooperat-

ives Federation of India Ltd.
(NLCF) must be increased, so as
to employ people fluent in
technical and managerial skills.
The meager funding being pro-
vided presently can only employ
illiterate and unskilled workers
as members of labour cooper-
atives.

vi. The present system requi-
res of allocation of some
development funds to the
Members of Parliament as
well as Members of Legisl-
ative Assembly etc. for vari-
ous development activities
in their constituency and
implementation of MGNR-
EGA scheme by the govern-
ment. The Department of
Rural Development, thus,
should support the labour
cooperative societies for
execution of various proje-
cts with the help of these
MPs and MLAs. Labour coo-
peratives may also adopt
the NLCF as one of the
nodal agencies.

vii. It is to reiterate that the
concessions and facilities as
already approved and reco-
mmended by the Advisory
Board on Labour Coope-
ratives in 1974 and further
extended by the Advisory
Councils on Labour Coope-
ratives should be impleme-
nted strictly, as many age-
ncies including PSUs under
the same ministry do not
accepted the tender docu-
ments without Earnest Mon-
ey and thus fail to provide
the price preference to lab-
our cooperatives. Few prop-
osals are mentioned below -
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(a) All unskilled works wit-
hout any limit to be res-
erved for Labour Coo-
peratives.

(b) All skilled works upto Rs.
1.00 crore to be rese-
rved for Labour Coope-
ratives, keeping in view
the price escalation.

(c) In case of tendered wo-
rks, rate preference/
price preference up to
10% over the lowest
tendered rates of priv-
ate parties may be
given to Labour Cont-
ract Cooperatives and
Forest Labour Coope-
ratives.

(d) Labour  Cooperatives
may be exempted from

viii

payment of earnest
money and security
deposit.

(e) Labour  Cooperatives

may be exempted from
GST and Income Tax
include under section
194(C)

. For collecting the data of
unorganisedlabour, labour
cooperatives and condu-
cting the necessary studies,
a Cell needs to be created at
NLCF (an apex body of
Labour Cooperative Move-
ment). As the movement
has no sufficient fund to run
and maintain the same, Gov-
ernment of India should su-
pport NLCF by way of fun-
ded and non-funded loans.

ix. Government may set up

National Advisory Councils
on Labour Cooperatives hc-
aded by the Union Minister
to study and monitor the
implementation of the sug-
gested recommendations,
and providing further neces-
sary guidance for better
execution. In case of non-
implementation of the reco-
mmendations, the advisory
council could appropriately
penalise the cooperatives to
ensure timely implement-
ation in future. As a fair pro-
position to meet the above
objectives, the Union Gove-
rnment may help and cont-
ribute a share capital Rs.
100 crores to NLCF. [ |

Inauguration of Diwali Mela

NCUI Chief Executive Dr. Sudhir Mahajan recently inaugurated Diwali Mela organised by NCUI Haat
at NCUI premises, where unique products made by coops and SHGs under NCUI Field Projects are
displayed, drawing wide appreciation from all.
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FINANCIAL INCLUSION STRATEGIES
FOR COOPERATIVE BANKS:
WHAT MATTERS MOST?

Hema Yadav* | Anshu Singh*+*

India, has embarked on an ambi-
tious journey towards financial
inclusion and has undertaken
strong initiatives to ensure full
financial inclusion in the coun-
try. Over the years, the govern-
ment along with apex financial
institutions like RBI and NABA-
RD has addressed financial vul-
nerabilities of marginal house-
holds in the agricultural as well
as rural sectors. In the pre inde-
pendence era, the presence of
banking sector was limited and,
therefore, it may not be wrong to
say that the cooperative move-
ment was probably the first of
the financial inclusion efforts to
serve the rural poor. The spirit of
rural credit cooperative institu-
tions was to cater to the needs
of unprivileged sections of the

society which is the epicentre of
any financial inclusion initiative.

As the country followed a multi-
agency approach to banking, se-
veral players emerged on the fin-
ancial landscape of India, provi-
ding a greater opportunity to ac-
hieve full financial inclusion. Even
in the present-day context, alon-
gside many new age banks like
small finance and payment banks,
the cooperative banks, both
rural and urban, hold a great
promise to usher in a new era of
financial inclusion in the cou-
ntry. The widespread network of
rural credit cooperative banks
provides a huge opportunity to
District Central Cooperative Ban-
ks and Primary Agriculture Coo-
perative Societies to address the

financial needs of rural clients
including individuals and enter-
prises.

With the emergence of new age
banks, the rural banking space
has become highly competitive
and demand driven. Presently,
the financial inclusion agenda
of the country has advanced
from bank account ownership to
greater usage of financial servi-
ces and innovative financial pro-
ducts coupled with quality. The
National Strategy on Financial
Inclusion (2019 - 2024) also
envisages the quantification of
financial inclusion on three imp-
ortant parameters namely, “Acc-
ess”, “Usage”, and “Quality”. As
such it becomes imperative for
cooperative banks to stretch be-

*Director, Vaikunth Mehta National institute of Cooperative Management, Pune | =**Assistant Professor, Vaikunth Mehta National Institute of Cooperative

Management, Pune
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yond traditional banking produ-
cts like and look at financial
inclusion as a profitable busin-
ess proposition to serve the
ever-growing financial needs of
its clientele, particularly in the
context of the rural economy.

Emerging paradigms in rural
and agribusiness space has cre-
ated more scope to serve a
range of clientele like farm col-
lectives, FPOs, farmer clubs, agri
based start-ups and women
owned microenterprises, along-
side individual clients. The tec-
hnological advancements in the
financial services space have
augmented the pace of financial
inclusion, enabling better client
outreach and product innova-
tion. Therefore, it is of prime im-
portance that cooperative ban-
ks revisit the dimensions of fin-
ancial inclusion and refrain from
viewing it as charity or social
objective. Cooperative banks are
well poised to tap into the bus-
iness opportunities at the bot-
tom of the pyramid by reorien-
ting their financial inclusion per-
formance deliverables. In this
context, it is important for coo-
perative banks, particularly the
rural credit institutions like DCCBs
to design important strategies
around four critical dimensions
of financial inclusion perform-
ance. These are “Accessibility”,
“Product Availability”, “Techno-
logy Adoption” and “Financial
Literacy”. Tremendous progress
has been made in terms of “ac-
cessibility” dimension through
large number of bank account
ownerships. However, a strat-
egic approach is the need of the
hour in terms of the other three
dimensions so as to turn around

cooperative banks as the har-
binger of financial inclusion in
the country.

I Accessibility

Historically, the Government of
India along with its apex level
institutions has focused on ins-
titutionalization of rural credit
and spread of banking services,
particularly for the low income
and marginal groups. Various
policy reforms and economic
liberalization has created a wid-
espread network of banking sys-
tems for better delivery of fina-
ncial services across various cli-
ent groups.

The multi-tiered credit coopera-
tive structure at village, district
and state level has eased the
reach of banking services by en-
suring greater accessibility in
remote areas where most com-
mercial banks are weary to oper-
ate. Some of the most common
financial access points created
by cooperative banks are avail-
ability of remote rural branches,
availability of bank ATMs, acc-
ess of own ATM cards at other
banks' ATMs, Point of Sale (PoS),
Business Correspondent (BC),
Business Facilitator (BF), Bank
sakhi/Bank mitra, kiosk and mo-
bile van. This accessibility can be
further boosted by leveraging
the BC model through the grass
root institutions like PACS and
credit and thrift societies. In cer-
tain locations, this may compl-
etely obliterate the need for inv-
esting in huge overheads of a
full-fledged branch banking. With
the amplified growth in the pay-
ments and remittances space,
micro-ATMs, payment applica-

tions and PoS machines are
cost effective and simpler mec-
hanisms of delivering basic fin-
ancial services through the use
of technology.

I Product Availability

The strategies of cooperative
banks in serving their clients
with the suite of available produ-
cts, need to align well to all the
possible financial needs of their
clients beyond the conventional
offerings of the bank. This refers
to the current product and ser-
vice offerings of the bank with
respect to savings, credit, insu-
rance and pension. Most coop-
erative banks have nurtured
long lasting relationships with
the lower socio-economic rung
of the society, providing them an
avenue to do basic banking like
the no frills or zero balance
account. As such there exists a
rich base of rural clientele with
the cooperative banks which
can be served meaningfully by
offering them an array of need-
based services. It is extremely
critical that the client base of
credit cooperatives should be
fully leveraged through a strat-
egic approach.

The present-day banking calls
for customization as opposed to
standardization of products. Le-
nding by itself could be highly
innovative where products can
be chalked out with convenient
repayment schedules which are
aligned to client's cash flows.
Small ticket size loans could be
a big game changer as the coun-
try heavily promotes various
models of social entrepreneur-
ship through cooperatives and
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other forms of collectives like
Self Help Groups (SHGs) and
Farmer Producers Organisations
(FPOs) etc. is an innovative. The
SHG network and Bank Sakhi
model should be leveraged in
order to make people fully aware
about the range of services
offered by a particular bank. The
existing SHG - Bank Linkage
programme can be harnessed
with more innovative product
designs suiting group needs
especially credit needs for
livelihood development.

For instance, there are agro
based firms and start-ups, micro
ventures of rural and marginal
women, who are in constant
need of business loans as well
working capital. Similarly there
could be project based appro-
ach in regional agro based clus-
ters. Are they a part of core
client group with the rural
cooperatives or do they turn to
more flexible avenues? How
strongly we have pushed micro
insurance products and pension

schemes? Can we offer extend
banking hours so that people
don't loose out a day’s work and
wage to make a branch visit? Do
we provide door step delivery to
senior citizens and vulnerable
groups? How robust is our agri
allied portfolio like fisheries,
poultry, goatery, dairy etc? What
are the products available at
grassroot level like PACS viz a
viz at the branches? How do we
venture into value chain finan-
ce? Experiences of various stak-
eholders in the rural and agrib-
usiness arena suggest that these
questions offer good food for
thought to cooperative credit
institutions to constantly upg-
rade their product basket and
look for greener pastures in the
fast-growing rural economy of
India.

Technology
Adoption

The financial inclusion mission
cannot be pursued without tech-
nology adoption. The integration

and application of technology in
day-to-day operations and proc-
esses across business funct-
ions of the bank is of para-
mount importance to all coope-
rative banks, whether rural or
urban. More reliance on techno-
logy can cut costs and improve
service delivery in the remotest
of areas. It has been well est-
ablished through research that
technology can augment the
pace of financial inclusion in
many ways. Moreover, apex ins-
titutions like NABARD and RBI
have time and again asserted on
the role of Micro ATMs, digital
demo vans and PoS. For inst-
ance, RuPay cards, which have
been issued in large numbers by
DCCBs can be activated using
Micro ATMs, facilitated by an
agent. Similarly, a mobile demo
van may serve the twin obje-
ctives of digital financial educ-
ation and also allow for basic
transaction, again facilitated
through an agent. Solar power
V-SATs and mobile boosters can
further increase the connectivity
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in remote areas. The pandemic
crisis has necessitated that ru-
ral cooperative banks push the-
se radical technological solut-
ions to create widespread ban-
king touch points in the rural
and remote areas. NABARD has
been helping cooperative banks
in onboarding of Bharat Bill
Payment System platform for
providing online utility payment
services to their rural custo-
mers. It has been promoting the
use of mobile demo vans in a
mission mode to ramp up door
step banking during the crisis
situation. Cooperatives have a
huge role to play in digital
financial inclusion in the during
the present crisis. A simple str-
ategy could be crafting out tech-
nology-based solutions like dis-
pensation at doorsteps and liv-
elihood cash subsidies to rural
women.

While accessibility and delivery
models can be enhanced sign-
ificantly through technology ad-
option, its integration with the
banking operations has been a
great concern for district central
cooperative banks for many ye-
ars now. In the present-day con-
text, hundred percent integr-
ation with the core banking
solutions (CBS) has presented
many opportunities to the coop-
erative banks to adopt universal
banking features. Areas like exi-
stence of “parallel run” or “leg-
acy software system”, system
generated NPA classification,
system generated financial stat-
ements, Aadhar seeding of DBT
accounts, number of PACS on
CBS, Percentage of PACS & Bra-
nches covered with micro-ATMs,

interoperability of micro-ATMs,
BHIM Aadhaar Pay services, pr-
ovision of SMS alert etc. are so-
me deliverables in terms of te-
chnology adoption which can
enhance the financial inclusion
performance of cooperative
banks.

Financial
Literacy

Financial Literacy is inseparable
from financial inclusion and a
precondition for effective utili-
sation of banking services. Des-
pite, the criticality of this dimen-
sion, the outcomes in terms of
financial literacy of all stakehol-
ders has not been sub optimal.
The National Strategy on Fina-
ncial Inclusion (2019 - 2024)
also clearly spells out the integ-
ral role of financial literacy in
achieving the objective of fina-
ncial inclusion in the country.
Literacy is not just about awar-
eness but also about the capa-
bilities of understanding banki-
ng and using banking services.
It could be something as simple
as knowing how to use a RuPay
card or knowing the processes
for online transactions. With the
upsurge of remittances and pay-
ments sector and rise in the
number of digital transactions,
digital literacy is equally impor-
tant to safeguard from cyber
threats. In the absence of finan-
cial literacy initiatives, members
remain unaware of so many
important banking developme-
nts as well as product offerings.
Many beneficiaries often spend
a great deal of time running to
branches finding about schem-
es and following up for cash be-

nefits. The awareness on ins-
urance is quite low and it is
difficult to pitch newer products
in the absence of fundamental
financial education.

Cooperative banks can turn aro-
und the scenario with the sup-
port of regulatory bodies and
with the help of civil society or-
ganisation. Plethora of opport-
unities are available with NGOs
for such initiatives which could
be very useful for members of
credit cooperative institutions.
Cooperative banks should take a
keen interest in preparing and
hosting financial literacy initiat-
ives through convergence and
collaboration. These activities
should go beyond grants and
village camps. The outcome of
various capacity building prog-
rammes for cooperatives have
suggested a strong need for tra-
ining in these areas. Unfortun-
ately, not much attention has
been paid by cooperative banks
in this area. The benefits of
many financial inclusion sche-
mes like PMJDY, PMFBY etc.
remain unveiled in the absence
of awareness. This dimension
calls for small but regular inter-
ventions rather than ambitious
plans with improper implement-
ation. Convergence with Centre
as well as State promoted miss-
ions and with ongoing financial
literacy initiatives can be a star-
ting point for all the cooperative
banks, especially DCCBs. Better
branch display, financial literacy
messages, promotion of digital
literacy through agent, celebrat-
ion of financial literacy week,
employee training, members’ ed-
ucation are some of the activiti-
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es that could add more value to
the financial inclusion efforts of
the bank.

Concluding
Remarks

Cooperative banks particularly
the rural credit cooperative insti-
tutions form the core of the fin-
ancial inclusion ecosystem. Th-
eir widespread network in terms
of geographical outreach and a
rich base of rural as well as semi
urban clientele puts them on a
strong pedestal as the country
ushers in a new era of financial
inclusion. With a greater macro
level focus on the cooperative
sector, it is the right time for
credit cooperatives to reorient
their business strategies and
reinstate their role in the fina-
ncial inclusion agenda of the
country. Cooperative banks alo-
ng with their member institu-
tions can evolve new business
models to upscale their financial
inclusion performance. The exp-
onential growth in banking tech-
nology coupled with the ongoing
pandemic crisis has left cooper-

ative banks staring at many ch-
allenges and also opportunities.
Widespread banking network, re-
gulatory support, nuanced unde-
rstanding of peripheral socio-
economic issues, strong rural
client base and grassroot pres-
ence of member institutions are
the core strengths of the cooper-
ative banks. This should be leve-
raged in terms of financial inc-
lusion deliverables around four
important pillars of “Accessib-
ility", “Product Availability”, “Te-
chnology Adoption”, “Financial
Literacy”. Traditional models

have largely addressed supply
and outreach of financial serv-
ices and many demand side
barriers are left to adjust on their
own. While retaining the stren-
gths of the conventional model,
a strategic approach might be
required to look out for greener
pastures amidst the changing
contours of the rural economy.
Going forward, new models, pro-
duct designs and delivery cha-
nnels will have to evolve so as to
converge with the supply side
efforts to make full financial
inclusion a reality in India. [ |

Under Coop
Connect Program,
NCUI successfully
organized a
Sensitization

Program for Mt
Carmel Students
in which more
than 289 students
participated.
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SAHKAR SE SAMRUDDHI:
EVOLVING A STRONG COOPERATIVE
FINANCIAL SYSTEM

Krishna Kumar Gupta*

b
R

The central theme of setting up
of the new Ministry of Cooper-
ation in Government of India as
enshrined in the Gazette Noti-
fication dated 06 July 2021 is
“Sahkarita se Samruddhi”. Eme-
rgence of the new ministry exc-
lusively devoted to the Cooper-
atives is an important develo-
pment that has been widely
acclaimed by entire community
of the cooperative institutions
across the country. The ministry
would have a substantial focus
on strengthening of cooperative
movement in the country. As a
people-based movement, by way
of deepening its roots up to the
grassroots level and creating an
appropriate policy, legal and ins-
titutional framework would help
the cooperatives realise their

complete potential. The ministry
would promote a cooperative-
based economic development
model that encourages spirit of
responsibility towards develop-
ment of the nation amongst the
members of cooperatives.

It was pleasantly reassuring to
listen to Hon'ble Shri Amit Shah,
Hon'ble Union Minister for Coo-
peration as the Chief Guest of
the National Cooperative Conf-
erence organised on 25th Septe-
mber 2021 as he rolled out a
host of policy indications that
would go a long way in the
direction of futuristic develop-
ment and growth of coopera-
tives across India. While he app-
reciated the role being played by
the cooperatives of different kin-

ds in various segments of Indian
economy, particularly in the ru-
ral space, Shri Shah highlighted
the directions of the roadmap to
be adopted by his ministry. The
most important aspect of his
speech was a reiteration of the
need for taking all the states
together in the action plan of the
Ministry of Cooperation. This
would be purposeful for deve-
lopment and evolution of coo-
peratives in all spheres of the
economy as their role would be
substantial in achieving the 05
trillion economy goal of the co-
untry. This is absolutely nece-
ssary for realising the dream of
“Sahkarita se Samruddhi”.

In any action plan of “Sahkarita
(or Sahkar) Se Samruddhi”, the

* Retired Chief Generai Manager of NABARD. The views expressed herein are personal.
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role of finance can hardly be
over-emphasised. Consequently,
the role of cooperative financial
institutions becomes focal in
order to cater to all the financial
needs of the cooperative institu-
tions of all sorts. Minister of
Cooperation, Shri Amit Shah,
had mentioned in the National
Cooperatives Conference that
the cooperatives in the financial
sector had done an excellent job
by making the financial resou-
rces available to poor farmers
across all states as the credit
institutions had a share of about
30% in agricultural credit. Perh-
aps what he intended was that
the share of the cooperative
credit institutions in agricultural
credit would be enhanced to at
least 30% across the country.
This needs to be looked into
from the perspective of the
current market share of the
cooperatives in field of agricult-
ural credit. Reserve Bank of

India has recently published the
‘Handbook of Statistics on the
Indian Economy 2020-21" which
shows interesting trends.

It is evident that the cooperative
agricultural credit has grown su-
bstantially by around 64 times

over the period of 38 years from
Rs 2,938 crores in the year
1983-84 to Rs 1,87,769 crores in
2020-21. However, because of
emergence of much stronger
financial institutions on the can-
vass of rural banking, the market
share of cooperatives has redu-
ced from 56% to 12% during the
same period. This includes all
types of agricultural credit ext-
ended by cooperative credit ins-
titutions, including the short
term and long term agricultural
credit, both the direct and in-
direct credit, as reported to RBI.
Evidently, for the cooperative
agricultural credit to rise from
the current 12.05% to reach 30%
market share of agriculture cr-
edit, ample efforts shall be requ-
ired for development, up-dation
and up-gradation of the coope-
rative credit institutions.

It is worth recapitulation here
that our country has a separate
system of short-term agricultur-
al credit cooperatives and long-
term cooperative credit instituti-
ons. A huge network with as
many as 33 State Cooperative
Banks (StCBs with 2072 bran-
ches), 351 District Central Coo-
perative Banks (DCCBs with
13589 branches) and 95995 Pri-
mary Agriculture Cooperative
Societies (PACS) constitute the
Short Term Cooperative Credit
Structure (STCCS). In 20 states
all the three components of ST
CCS are functional, whereas in
13 states the two-tier system is
functional with the respective
apex state cooperative banks
directly funding and supporting
the PACS at the ground level.
The apex state cooperative ba-
nks and the DCCBs are governed

under the Banking Regulation
Act (as applicable to Cooper-
ative Societies) for their banking
functions. The long-term Coope-
ratives include the unitary sys-
tem in — states with the State
Cooperative Agriculture and Ru-
ral Development Bank with its
branches at the ground level,
and Federal System in — states
with the state cooperative agr-
iculture and rural development
bank at state level and primary
cooperative agriculture and ru-
ral development Banks at dis-
trict level.

The financial data of these ins-
titutions reveals that the finan-
cial health of a substantial num-
ber of cooperative credit institu-
tions has not been good enough
to compete with the banking
and non-banking financial enti-
ties operating in the rural finan-
cial market. The slow growth of
their financial assets is one as-
pect; however, more important is
that the working systems, pro-
cedures, human resource mana-
gement & development, govern-
ance systems, general customer
confidence and market image of
the rural financial cooperatives
have lagged behind their compe-
titors. Moreover, the pace of
adoption of modern age banking
systems including computerisa-
tion, financial technology syste-
ms, tech-based digital banking
options etc. has been very slow,
barring a few islands of exce-
llence here and there in the
country. These banks have not
been able to provide services
that are offered by other fin-
ancial entities operating in the
rural markets because of their
national and international outr-
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each. Resultantly, a number of
excellently operating business-
cooperatives are forced to adopt
the banking arrangements with
commercial banks, as against
the cooperative banks, thus dig-
ressing from the principle of
“Cooperation among the Coop-
eratives”. They no more depend
upon the cooperative banking
system. More so, in some sta-
tes, fertilizer stocking as well as
food-grains or commodities pr-
ocurement by the PACS is being
funded out of the credit limits
obtained from the commercial
banks.

An analysis of the business pa-
ttern of StCBs and DCCBs rev-
eals that the short-term agric-
ultural production loans conti-
nue to occupy the large portion
of the loan portfolio of these
banks. Historically, the three or-
gans of the STCCS were created
with focus on the agricultural
production finance requireme-
nts in the first quarter of twen-
tieth century. Similarly, the LTC-
CS were created for meeting the
long-term investment needs of
agriculture sector. However, in
today’s context, most of the
competing rural financial inst-
itutions are providing for all the
banking needs of one individual
or entity under one roof with one
customer identification number.
Hence, the separate existence
of STCCS and LTCCS has bec-
ome irrelevant today. There is an
urgent need for integration of
these two separate sets of
cooperative financial instituti-
ons without any procrastin-
ation.. Moreover, this process of

integration has to be accom-
panied simultaneously with ado-
ption of the concepts of unive-
rsal banking.

In addition to the consequently
required re-engineering of their
structure, work systems and
human resource management, it
has to evolve in such a manner
that the cooperative financial
system should be able to provi-
de all types of services in a
modernized and computerized
environment. The integrated ba-
nking system must enable all
types of digital banking produ-
cts and services that are being
provided by any financial entity
operating in the rural banking
system in India, and permitted
under the provisions of Banking
Regulation Act, 1949. The cons-
olidation of the cooperative ba-
nking entities by way of merger
of DCCBs with the StCBs in the
states with three-tier structure
shall also have to be considered
on top priority basis as a part of
this consolidation process; such
a merger should not be postp-
oned any more.

Furthermore, the cooperative
banking entity emerging after
the consolidation in each state
should be enabled to accept
deposits of different kinds and
duration from all types of dep-
ositors without any restrictions.
Similarly with respect to loan
portfolio aspect, the financial
institution must be authorised
to provide different types of
short-term  credit limits to
various types of societies. It
should also be capacitated to
sanction medium-term loans for

various purposes such as agri-
cultural/  MSME/ consumer
goods/ vehicles/ rural housing/
education etc., to cooperative
societies/ individual nominal
members as at present. Also,
these banks should be able to
provide cash credit limits and
medium/ long term loans for
agriculture and all other eligible/
bankable purposes including,
inter alia, infrastructure develop-
ment/ project-finance/ trading/
industrial/ housing/ vehicles/
consortium finance and operati-
onal/working capital finance
requirements etc., to individual
borrowing entities that may inc-
lude firms/ companies/ SMEs/
government entities etc. in both
the public and private sector at
par with any other commercial
bank, subject to the sector-
wise/ entity-wise single expo-
sure limits. These banks should
also be in a position to under-
take off-balancesheet business,
like guarantees of all kinds pro-
vided by any scheduled bank in
India. Additionally, they should
also be able to undertake ban-
king business (including depo-
sits, funds management and
financing) with the Farmers'
Producer Companies/ Organisa-
tions (FPOs) of all types and
micro-finance Entities in both
the individual and the group
based approach, not necessarily
the cooperative societies. These
banks should also make arran-
gements with appropriate agen-
cies for undertaking insurance
business including crop insur-
ance, insurance of agricultural
investments financed by these
banks,as well as insurance of all
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kinds in life and general insur-
ance sectors. Various other acti-
vities that could be considered
by these banks are - foreign
exchange business of all kinds,
currency management, treasury
management, portfolio manage-
ment for big clients, depository
services, net-banking, mobile-
app based banking services
including UPI, BHIM and USSD
and issuance of financial cards
of different kinds, including
debit/ credit cards/ multi-purp-
osecards / pre-loaded cards /
foreign currency cards etc. in
association with the concerned
entities in financial market. As a
part of the National Payment
System, these banks should be
able to provide all kinds of
modern payment services to the
members of entire cooperative
movement in the states and also
other customers at affordable
costs in a seamless manner.

These services and activities
mentioned as above, have to be
undertaken by these consolid-
ated banks gradually so as to
develop competence over a per-
iod of time; however, the proc-
ess of enabling them for this
kind of universal banking servic-
es has to start without any
delay. In this process of busi-
ness re-engineering, it would be
necessary to develop work sys-
tems in such a manner that
these banks won't have to
compete with the PACS at the
ground level and, conversely,
they should be able to take the
PACS as their partners and the
service points. It would be ben-
eficial for the people, as various
services provided by these ba-
nks would be available in a
limited manner at the counter of
PACS, in addition to the bra-
nches of these banks.

In order to adopt the new av-
enues and ventures of business

successfully and effectively, as
discussed above, these banks
shall require evolving and ma-
intaining a strong, robust, eff-
icient and safe computerised
technology system platform of
its operations so as to provide
product-specific and client-spe-
cific digital banking services at
par with any other bank in India.
The fin-tech system so evolved,
would need constant up-dating
and up-gradation and would be
required to have capabilities to
integrate the new systems dev-
eloping in the banking system
from time to time. The essential
components of such a system
would include the core banking
solutions (CBS) and CBS linked
applications for various services
and activities like any branch
banking, internet banking, mob-
ile application-based banking,
phone banking, banking at the
counter of PACS/ banking corr-
espondents of the bank, auto-
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mated tmller machines (ATM),
Micro-ATMs at the level of
PACS/ banking correspondents,
point of sale (PoS) terminals at
public sector agencies/ merc-
hant establishments, mobile wa-
llet, credit cards, debit cards,
pre-paid/ pre-loaded cards, co-
branded cards, specialised ca
rds like RuPay-KCC/ artisans'
Card, card based online/ offline
merchant payment systems, on-
line payment for e-commerce
transactions, mutual funds, ins-
urance services, bill payments,
online international trade/ fo-
reign exchange transaction pay-
ments, and similar other ser-
vices. The banks would also
provide instant funds transfer
through National Electronics Fu-
nds Transfer (NEFT), Real Time
Gross Settlement (RTGS), Imm-
ediate Payment Service (IMPS),
Electronic Clearing Service (ECS),
Aadhaar enabled services and
payment systems as also the
Aadhaar-based account open-
ing & KYC, service for payment
of Income-tax and other state
taxes on the bank’s portal, to its
customers. The system would
also enable customer relation-
ship management (CRM), port-
folio management service (PMS)
to the bank’s big-ticket custo-
mers, cash management Ser-
vice, treasury management sys-
tems, asset-liability managem-
ent (ALM), anti-money launde-
ring monitoring (AML) systems
and services like E-statement,
balance enquiry and trans-
action SMS on mobile-phones
as well as email. The computer
system would also have mod-

ules for various internal services
like monitoring and auditing of
financial transactions at various
levels, inspection of branches,
financial reporting to various
levels and regulatory institut-
ions/ authorities, MIS, tax-comp-
liance, inventory management
and HRMS etc. The system wo-
uld have to ensure robust data-
management, data-security as
also disaster recovery manage-
ment arrangements.

The primary agricultural credit
Societies (PACS) may be allo-
wed to continue as an integral
part of the proposed process of
development of cooperative ba-
nking system. However, a lot of
developmental efforts shall be
required for PACS to remain a
vibrant organ of the proposed
cooperative banking system, al-
ong with a hard process of their
consolidation. Hon’ble Minister
of Cooperation mentioned in his
speech in the National Coopera-
tive Conference referred to ea-
rlier, that the new ministry would
make efforts to enhance the
number of PACS in the country
to 3 lakhs, so as to cover, at an
average, two villages by one
PACS. This proposition needs a
thorough review and would be
possible only if we are able to
empower the PACS with such
economic activities, that make
them viable in terms of the bus-
iness that could be generated
from two villages only. That
appears to be a far cry. The
consolidation of PACS in each
state has been debated upon in
the past by several committees.
While some states did act on

their recommendations, many
states did not. It is debatable as
to how many PACS on record
today are really financially viable
out of the business permitted to
them.

A review of the number of PACS
reported in each state and the
number of villages as also the
average number of villages per
PACS is presented in RBI's Ha-
ndbook of Statistics on the In-
dian Economy 2020-21. It would
be seen there from that the
number of PACS and the ave-
rage number of villages to be
served by them in different st-
ates are unevenly distributed. It
can also be construed with aff-
irmation that neither the states
having a large number of PACS
have a very efficient cooperative
credit system; nor the PACS
having a large average number
of villages are strong in any way.
It would depend on the effic-
iency of the cooperative credit
system in particular states as to
whether the PACS are financially
viable in their area of operation.

In some states like Maharash-
tra, the consolidation of PACS
has not yet been taken with the
result that there are a large
number of cases of more than
one PACS in one village and,
consequently, many of them are
not viable. In the states which
initiated consolidation of PACS,
did so without any structural
reforms with the result that this
process did not yield desirable
results. In some states, the nu-
mber of loss-making and non-
viable number of PACS is quite
large and a situation has arisen
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that they would not be able to
function independently. Conso-
lidation process by way of am-
algamation of such PACS and
encouraging a strong PACS in a
given geographical area is the
first priority rather than looking
for the purported approach of
one PACS in two villages at an
average.

The inadequate membership ba-
se of PACS out of the total land
holdings in its area of operation
as well as the high incidence of
dormant memberships have co-
ntinued as issues of concern for
a long. With the provision of
services by other institutions on
the rural finance canvas in vil-
lages, active interest by the fa-
rmer members has been eroding
further. As a result, the turnover
of the business including both
the financial and the non-fina-
ncial/ trading business of the

PACS is not sufficient to provide
it a profitable working proposi-
tion due to which a large nu-
mber of PACS are not in a po-
sition even to pay the salaries to
their employees. This has had
its consequential impact of
eating upon the capital reso-
urces itself or meeting the exp-
enses out of the recovery of the
loans affecting the repayment
of the borrowed funds, thus
creating imbalances vis-a-vis
the DCCB.

Further, the PACS have not been
offering various kinds of finan-
cial and non-financial services
under one roof as required by
the farmers in today's context.
As a result, even the faithful far-
mer-members are required to
resort to the services of other
agencies and banks causing
consequent diversion of the
good customers away from the

PACS. Quite often, only such
farmers who fail to get services
from other banks in the village
remain tied to the PACS. The
competitiveness of the PACS in
the rural financial system is gra-
dually reducing and the rele-
vance of the PACS as a rural
institution of repute would be
evading fast unless some ur-
gent measures are taken to
contain these impacts. It would
be necessary to integrate the
PACS with the cooperative ban-
king system in such a manner
that the PACS are able to pro-
vide all services at their counter
that are being provided by the
bank, as their business partners,
and not servicing mere short-
term agricultural credit or agri-
cultural inputs. The advantage
of Direct Benefits Transfer (DBT)
in government schemes should
also be available to the PACS’
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members through the deposit
account maintained by them
with respective PACS on behalf
of the cooperative bank with
which the said PACS is affi-
liated.

The PACS in a majority of states
have been assigned with the
onus of implementation of a
host of government programs in
rural areas with the result that
the PACS have relegated their
focus towards the main role of
purveyance of rural credit & rel-
ated services to their members.
Delay in receipt of compensat-
ion by the PACS for these ser-
vices also leads to further loss
due to interest payment on
amount of investment by PACS
in maintaining/ purchasing co-
mmodities/ food-grains etc. for
such services. This needs to be
given a serious thought in the
action plan at national/ state le-
vel for strengthening the PACS.

The systems and procedures of
functioning of PACS are archaic,
making it a non-competitive en-
tity, as compared to a host of
other financial agencies which
have evolved on the rural fin-
ancial scene in the recent past
with fast, efficient and user-
friendly services both in terms
of their financial products and
inputs supply. This calls for a
thorough review of the functi-
oning of PACS and its dig-
itization and computerization.
The computerisation of PACS
would be worthwhile only with
the following three considera-
tions. First is the computeriz-
ation of traditional operations of

the PACS that includes acco-
unting, credit limit operations
both between the PACS and the
members, and between DCCB/
StCB and PACS, purchase, sto-
cking and sale of fertilizers and
other inputs/sugar, kerosene
and other commodities under
the public distribution system/
food-grains under various gove-
rnment schemes or otherwise/
consumer goods and all other
items being dealt with by the
PACS. The second aspect is
about banking services that
would be provided by the PACS
at its counter on behalf of or as
agents of DCCB/ StCB. The third
aspect is integration of PACS’
complete computerisation with
the DCCB/ StCB so as to ensure
smooth data flow, data security
and continuity, availability of
shadow data with the supervi-
sing agency(ies), data storage
and Disaster Recovery Manag-
ement etc. which may not be
feasible at the level of individual
PACS owing to limited financial
means.

No strengthening efforts for PA-
CS shall be successful unless
the governance system in PACS
is revamped thoroughly. Equally
important is the issue of human
resources in PACS. In a majority
of PACS, there is a shortage of
competent and trained staff on
account of their poor financial
condition. The physical infras-
tructure at the command of a
majority of the PACS across the
country is in dilapidated condi-
tion and it needs upgradation.
Another important concern in

the strategy for development of
PACS is availability of financial
resources. With the wide-spect-
rum role conceived for PACS, the
availability of sufficient and che-
aper financial resources shall be
a pre-requisite in their viable
functioning. In order to appear
as a strong tier of the cooper-
ative financial system, the PACS
would need a substantial fin-
ancial resource as grant com-
ponent also for which there is a
need for creating a dedicated
PACS Development Fund at nat-
ional level as also in each state,
to be managed by a governing
body of each fund. The new
ministry would have an impor-
tant role in this regard.

To conclude, the underlying su-
ppositions under the banner of
“Sahkar se Samruddhi” to en-
able the cooperative sector acr-
oss the country to participate
actively in the realisation of the
goals of a five-trillion economy
of India would require a strong
cooperative financial system th-
at caters to all the financial ne-
eds of the traditional and eme-
rging cooperative ventures of all
kinds in each state of the
country. Therefore, the stren-
gthening of this system itself
would be a pre-requisite to the
action plan of “Sahkar se Sam-
ruddhi”. Let all in the coope-
rative leadership concerned with
this process come together and
initiate a plan of action of str-
engthening the cooperative fin-
ancial system in India. [ ]
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KARNATAKA COOPERATIVE MEDIA
FEDERATION— A NEW VENTURE

Gurunath Janthikar*

Mahatma Gandhi said “Coopera-
tives are better instruments of
the poor for their economic dev-
elopment and not the weapons
of the rich to exploit the poor.” -

Cooperation is the gateway to
achieve economic freedom for
our country.

The cooperative movement of
India is the largest cooperative
movement in the world, contri-
buting substantially to the Indi-
an economy. The Green and
White Revolutions have made
the Indian farming community
self-sufficient in food grains
production and improved quality
of life in rural India. The coop-
erative movement has covered
97% of the Indian villages, and

23% of Indian population. The
cooperative system has become
a way of life for the Indians. It
covers a population of 31 crores
with 8.54 lakhs different types
of cooperative societies. Many
of the government programmes
have been successfully imple-
mented through cooperatives. It
is a proven fact that there is no
alternative to the cooperative
movement which is the best
solution for the problems of the
common men and the down-
trodden sections of the society.

With all its successes and valu-
able contributions to the econo-
my, economists, senior cooper-
ators and bureaucrats are of the
opinion that the cooperative mo-
vement has not played an effe-

ctive role in our country. Further,
they believe that the contribu-
tions of the cooperative movem-
ent have not met with the soc-
ietal expectations. It is therefore
required from all the cooperators
and the governments to pro-ac-
tively develop strategies to ens-
ure that the cooperative move-
ment covers more number of
people involved in various activ-
ities leading to more qualitative
growth of the cooperative move-
ment.

The main reason for the coo-
perative movement not catching
mainstream attention is the lack
of positive publicity of the move-
ment. The achievements of the
movement are not highlighted
regularly in an effective manner.

*President, Karnataka Cooperative Media Federation
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Karnataka cooperative media federation— a new venture

It is in fact over-powered by
negative approach and negative
publicity. The cooperatives lack
effective publicity to overcome
the negative publicity.

Shri S.S. Patil, the former Coop-
erative Minister of Karnataka
and a senior cooperator of Karn-
ataka aimed at starting an
independent T.V. channel in the
cooperative sector. He initiated
a meeting of like— minded coop-
erators, and discussions led to
finalizing the idea of starting a
Media Cooperative Federation
through which a cooperative T.V.
can be started. This was done
for wide publicity of the coop-
erative movement. A proposal
was submitted to the Registrar
of Cooperative Societies. "The
Karnataka State Basaveshwar
Suddi Madhyam Sahakar Maha-
mandal Ltd., Bengaluru”. (Karn-
ataka Cooperative Media Fede-
ration, KCMF), was registered on
9-3-2016. The first general body
meeting of the KCMF was held
on 23-9-2017. The elections for
the board of directors were held
on 28-8-2017, and 17 Directors.
The office bearers’ election was
held on 8-9-2017. Shri Gurunath
Jantikar, Former President of
Karnataka State Souharda Fed-
eral Cooperative Ltd. Bangalore
and Karnataka Government's
“Sahakar Ratna” Prashasti Awa-
rdee was elected as the Presi-
dent were elected. Shri K. Sate-
esh, Former President of Has-
san D.C.C. Bank was elected as
the Vice President. Such dignit-
aries with high and rich experi-
ence of the cooperative move-

ment in the Board of manage-
ment of the KCMF, made this a
first of a kind team in the
cooperative sector in India.

KCMF has been functioning
since four years to mobilize the
shares and funds for starting its
own T.V. channel. It has started
Sahakar T.V. on YouTube and
one magazine by the name
“Sahakar Sinchan”, a monthly
bilinguistic magazine wherein
the news and views related to
the cooperative sector are being
published. Cooperative succes-
sive stories, panel discussions,
seminars, trainings, direct relay
of cooperative Annual General
body meetings are being cove-
red regularly on this channel.

The Media Cooperative Feder-
ation aims to work for healthy
growth of cooperative movem-
ent in our country. The cooper-
ative movement in our country
and abroad is credited with rem-
arkable achievements in various
areas of socio-economic activi-
ties. However, the common man
needs to be made aware of the
success of the cooperative mov-
ement. He does not have strong
belief in the cooperative mov-
ement. This work of positive
publicity of the movement has
to be carried out by all coop-
erators at various levels. This
work has been taken up by the
Karnataka Cooperative Media
Federation.

KCMF aims to cover all sectors
of the cooperative movement
through T.V. It aims to cover all
the positive news which are

helpful for the healthy growth of
the cooperative sector. Even,
negative developments which
may be harmful for it's growth
are covered. There are many
cooperatives in the country and
abroad who have achieved a lot
in the cooperative sector but
they are hampered by bad
publicity. Their achievements
must be made known to the
public so that they can learn and
get motivated to start as well as
strengthen their own cooper-
atives. There are cooperators
who have worked very hard to
nurture their cooperatives, but
they unfortunately lack publicity
to communicate their achieve-
ments, as well as the growth of
their organizations. Cooperati-
ves have played a vital role in
our country, overcoming challe-
nges, while not losing the ess-
ence of Cooperation. They conti-
nue to contribute to the susta-
inable growth of the economy. It
has been stated by the Internat-
ional Cooperative Alliance that
the cooperatives work very well
even in bad times.

KCMF will very soon start its
own T.\V. channel, which will
cover news about the growth of
the cooperative movement at
state, national and international
level. Apart from this, there will
be due coverage of economic,
finance, agriculture, rural devel-
opment and other allied activ-
ities. This unique institution in
the cooperative sector needs
support from all quarters so as
to implement this innovative
concept in a best possible
manner.
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EASE OF DOING BUSINESS FOR
COOPERATIVES

Sharangowda Patil*

Karnataka State Souharda Fede-
ral Cooperative Ltd Bangalore
was formed under the KSS Act
of 1997. This institution is a
unique federal cooperative in
the field of liberal cooperatives,
run by an elected body which
performs regulatory activities
along with various educational
training and activities organized
by Souharda cooperatives. Pre-
sently, there are 5400 Souharda
cooperatives in the state which
are registered under the Karn-
ataka State Souharda Sahakari
Act of 1997, which was enforced
on Tst January 2001.

The cooperative movement in
our country has a history of 117
years, during which it has witn-
essed several ups and downs. It

contributed substantially to the
economic development of our
country, especially benefitting
the farming community. The co-
operative movement has ush-
ered in Green Revolution and
Milk Revolution in the country.

Ease of doing
Business for
Cooperatives

Cooperatives are socio-econom-
ic organisations. Primarily, they
are meant to help the poorer
sections of the society, and not
merely driven by profit motive.
Their strong member connec-
tions make them more transpa-
rent in functioning than any
private organisation. Such bod-
ies are governed by cooperative

principles and values. The coop-
erative sector has a big role to
play in the society, however, it
needs support from the gove-
rnments, social organisations,
cooperators and general public.
Cooperatives are working for the
overall development and welfare
of the people of the country. The
cooperatives have been entr-
usted with numerous activities
of the government and comm-
unity. Considering all these fac-
tors, we need to contemplate
about the “ease of doing bus-
iness” for these organisations
so as to work more effectively.

For the cooperatives to be
result-oriented and successful
while facilitating businesses,
some important issues need to

*Managing Director, Karnataka State Souharda Federal Cooperative Ltd., Bengaiuru.
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Ease of doing business for cooperatives

be attended to on priority basis.
These are listed below.

e Business freedom

Strong hold of laws

Administrative knowledge
and experience

Technical knowledge

Infrastructure facilities

Training and education

Competition

Funds management

Political and bureaucratic
decisions

External interference

Positive mindset

Publicity

Business
Freedom

The most important thing in the
process of ease of business for
cooperatives is business free-
dom. In most of the states
which are governed by the
Multi-State Cooperative Socie-
ties Acts, the board of directors
lack the freedom to take
decisions independently. For all
activities, they need to take
permission of the governments
for tasks such as purchase
approval of site, construction,
machinery structural develo-
pment, staff appointment, etc.
These official procedures slow
down the business process and
discourage the members as well
as board of directors to actively
undertake new projects. This
issue needs to be attended
promptly.

Strong hold
of Laws

As stated above, the cooper-
ative laws should be simplified
and role of the governments in
the activities of the cooperative
organisations should be mini-
mal, so as to expedite their work
and achieve necessary goals.
There should be uniform cooper-
ative laws throughout the coun-
try to avoid inter-state, and
central business complications.

Administrative
knowledge and
Experience

Most of the staff of cooperative
organizations work in a tradi-
tional manner, and lack admin-
istrative knowledge and experi-
ence. More so, they are scared
to come out of their comfort
zones and learn new systems.
For this, the cooperatives’ staff
need to be trained with admi-
nistrative knowledge regularly
updating them with the current
developments.

Technical
Knowledge

This is the era of technology.
The management and staff of
the cooperatives must be tech-
nically sound, and the people
involved in these organisations
should be regularly updated.
Cooperatives must be provided
technical knowledge and tech-
nical support for their routine
activities. Structured training
needs to be imparted to upgrade
them technically.

Infrastructure
Facilities

It is one of the important aspec-
ts of ease of business for coo-
peratives. It is extremely ess-
ential to provide all the infras-
tructure facilities such as water,
electricity, proper building, suffi-
cient resources, quality machin-
eries, good roads for smooth
transportation, sufficient manp-
ower, vehicle facilities and so on.

Training and
Education

The officials of the cooperatives
should be efficient enough to
handle the business of cooper-
atives. For providing the work-
ers with enough work experi-
ence, continuous training and
education play a vital role. Edu-
cation of the members and the
managing committee members,
and training of the employees
should be key prorities.

I Competition

This is the era of competition,
where survival of the fittest is
very important. With the imple-
mentation of new economic
policy, cooperatives are facing
tough competition in the market
economy. Despite these factors,
the cooperatives are doing well,
because of strong member base.
However, some measures need
to be taken for ease of doing
business for cooperatives.

Funds
management

Cooperatives are facing lack of
financial resources to conduct
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Ease of doing business for cooperatives

business. Although central and
state governments provide a
number of opportunities for
starting business, however the
liquidity of these funds is scarce
for the cooperatives. The funds
provided by the governments
need to be arranged in form of
capital investment for land and
buildings, purchase of machine-
ries, raw materials, etc. There is
also a requirement for re-finance
for the already existing projects.

Political and
Bureaucratic Decisions

Due to centralised decision ma-
king at political and bureauc-
ratic levels in many cooperative
organizations, this leads to disc-
ontinuation of some coopera-
tive projects due to untimely and
unwanted and unfair decisions.
These should be checked prop-
erly, and a fair policy of making
decisions must be adopted.

Internal and External
Interference

A major setback for the cooper-
atives striving to do better busi-
ness is internal and external
interference in their working
affairs. It is essential to frame
proper policies for smooth
running of business projects
without any interference.

Positive
Mindset

It is the most essential factor for
ease of doing business of the
cooperatives. A positive mind-
set along with effective imple-
mentation of cooperative poli-
cies and programmes will certa-
inly facilitate the business of
cooperatives. All negativity sho-
uld be avoided while formulating
policies and programmes for co-
operatives.

I Publicity

Effective publicity is essential
for the existence of a coopera-
tives. This is essential for ease
of doing business. Many big
cooperatives like IFFCO, AMUL,
etc. are effectively managing
the publicity work of their organ-
izations. Such examples should
be taken as an inspiration to be
followed by all cooperatives
running businesses. The coope-
ratives should take care that
there there is negative publicity
of their respective organisations
and the cooperative movement
in general. Any negative publ-
icity of the cooperative products
should be stopped immediately
to prevent tarnishing of the
image of cooperatives.

Conclusion

India is blessed with suffi-
cient natural resources, and
skilled manpower. The coo-
perative movement also has
a strong base of membe-
rship, with presence of
learned cooperators, experi-
enced administrative perso-
nnel, who formulate condu-
cive policies and progra-
mmes for easing of doing
business. Ample discus-
sions have to be made to
sort out these issues and
arrive at solutions. The
cooperative movement will
definitely flourish and there

will be no alternative to
cooperative movement in
the country. Cooperatives
have done wonders in the
past and will continue to do
so. They will continue to

play a vital role in our
economy. [

Shri Balvinder Singh Nakai, Chairman, IFFCO, passed
away recently after a brief illness leaving a wide chasm
in the Indian cooperative movement which shall be
difficult to fill. The NCUI family pays heartfelt tribute to

the departed soul:
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ROLE OF COOPERATIVES IN
REDUCING MIGRATION FROM HILLY
AREAS OF UTTARAKHAND

S.P. Singh* | Dr. H.C. Gena**

Efforts for generating
livelihood sources

To reduce rate of migration from
rural hilly areas of Uttarakhand,
the need was felt to develop
need based livelihood avenues
there. The Government of Uttar-
akhand, with the help of Intern-
ational Agricultural Developm-
ent Fund, launched "Integrated
Livelihood Support Project” (ILSP)
in the year 2015, in 44 develo-
pment blocks of 11 districts.

The Indian Farm Forestry Devel-
opment Cooperative Limited (IF-
FDC) had been assigned the
responsibility as a technical org-
anization for implementation of
this "Integrated Livelihood Coo-
peration Project” in Chaukhutiya

and Bhikiyasain Blocks of Alm-
ora district of Uttarakhand.

Objective of Integrated
Livelihood Support
Project (ILSP)

The overall objective (goal) of
ILSP is to reduce poverty in hill
districts of Uttarakhand. The ob-
jective was to “enable rural hou-
seholds to take up sustainable
livelihood opportunities integr-
ated with the wider economy”.
The approach was to build up
livelihoods in hill districts. The
main thrust was to support and
develop the food production
systems which remain the main
means of support for most ho-
useholds. The second thrust
was on generating cash incom-

es by supporting non-farm livel-
ihoods with community involve-
ment.

Promotion of Livelihood
Cooperatives

IFFDC planned and implemen-
ted this project with the particip-
ation of the people. To ensure
the people’s participation and
institutionalize the project inte-
rventions in 195 village pancha-
yats, 6044 families were organi-
zed in 654 Producer Groups
(PGs) & vulnerable producer
groups (VPGs). In these groups,
the female membership is 91
percent. The members of the pr-
oducer groups are holding their
monthly meetings regularly and
depositing their savings in the

*Managing Director | *+Chief Project Manager, IFFDC Ltd.
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Role of cooperatives in reducing migration from hilly areas of uttarakhand

groups, due to which their own
economic base is being stre-
ngthened. These PGs & VPGs
have been federated into 11
Livelihood Collectives registered
under “State Cooperative Act”
as “Livelihood Autonomous Co-
operative Societies”. The chai-
rpersons of all these livelihood
autonomous cooperative socie-
ties are women.

In Aajeevika Autonomous Co-
operative Societies, the Board of
Directors meets regularly. IFFDC
officials also participate in
these meetings. In the meetings,
plans are discussed and impl-
emented in the direction of
selling the products of the group
members to fetch fair prices,
undertake value addition and
further enhance the business of
cooperatives.

Food Security Improvement
Plan (FSIP): For each PG & VPG,
the Food Security Improvement
Plan (FSIP) was prepared with
participation of the PG/VPG
members to analyze the main
crops, cost of cultivation, input
availability, average yield, return
from the crops and scope of
improvement and plan for incr-
easing yield and profit. Based on
the FSIP the possible interv-
entions were identified as i)
main activity, i) Secondary
activity and iii) Tertiary activity.
The FSIP includes entire proc-
ess right from commencement
of activities till the final marke-
ting of the produce.

Identification of Value Chain:

Based on the information/data
of the FSIP and Survey, the value

chains were identified. The iden-
tified value chains are 1) Milk
Production, Collection and its
marketing, 2) Off-season veget-
able cultivation, Cultivation of
traditional crops such as Mand-
uwa, Rice, Black Soyabean, Gah-
at (Pulse crop) etc 3) Cultivation
and processing of spice crops.
As per the identified value
chains, the plans for implement-
ation were prepared. The respo-
nsibility of collection, proces-
sing, packaging and marketing
of the agri-produces of producer
groups/vulnerable producer gro-
ups was assigned to the resp-
ective livelihood autonomous
cooperative societies.

Encouragement for Milk
Production:

Dairying is the second major
source of livelihood of the rural
families. There are various prob-
lems faced by rural people such
as inadequate feeding, poor
health of cattle, marketing of
milk etc. In order to develop milk
value chain for livelihood, the
group members were encoura-

ged to produce milk. In order to
provide a fair price for the milk
produced by them, the auton-
omous cooperative societies
established milk collection cent-
ers in the project area which
were linked with the “Aanchal
Milk Producers Cooperative Fed-
eration” for continuous and ens-
ured sale. The milk collected at
milk collection centers is lifted
by Aanchal Dairy on daily basis
and the payment is made on
weekly basis. The project helped
in development of quality and
nutritive fodder by providing
seeds of Napier, Broom & Rai.
IFFDC organized trainings thro-
ugh federation for proper vacc-
ination of cattle, feeding of
cattle, Insurance of cattle etc.
The surplus milk after cons-
uming by the families is being
sold to the milk collection
centres.

Traditional Crops Production:

The production of traditional
crops like Mandua, Paddy, Black
Soybean, Gahat, Ginger etc. was
promoted by encouraging the

isfe] THE COOPERATOR | NOVEMBER 2021




Role of cooperatives in reducing migration from hilly areas of uttarakhand

farmers to adopt the latest tech-
niques of crop production. The
technical trainings on seed trea-
tment, seed sowing methods,
preparing nutrient rich comp-
ost and its application, Inter-
culture operations, Use of farm
machineries, Harvesting & Stor-
age techniques etc were impa-

rted to the farmers and hand-
held support was extended at
the farm level. Farmers adopted
new farming techniques which
increased their yield. Arrangem-
ents were made for processing,
packing and marketing of trad-
itional crops through livelihood
cooperatives. Due to which the

farmers started getting income
from traditional crops, and this
became a good source of their
livelihood. The income gener-
ated during 3 years (2017-18 to
2019-20) through Traditional
Crops Value Chain by some of
the Livelihood Cooperatives is
given in the table below:

S.NO LC NAME INVESTMENT TURNOVER PROFITS
(Rs) (Rs) (Rs)
1 Maa Agneri 25,56,903 28,35,788 2,78,885
2 Maa Dunagiri 29,96,079 33,50,445 3,54,366
3 Jai Bhumiya 5,83,556 6,69,159 85,603
Total 66,64,781 74,45,250 7,80,469

Off-season Vegetable
Cultivation:

The climatic condition of hilly
areas can be used for growing
off-season vegetable through
protected cultivation. Vegetable
production is labour-intensive
and undertaken largely by small
farmers in Uttarakhand. Off-sea-
son vegetable farming is attra-
cting farmers in hills as it is
highly remunerative and provi-
des a regular source of income
and employment. Technical fac-

ilitation was provided by IFFDC

to the farmers through the
project to grow off-season vege-
tables. Farmers were helped by
providing quality seeds, organic
fertilizers, crop production tech-
nical know-how etc. The project
built poly houses for the farmers
and arranged wire net fencing
around the fields to protect the
crops from wild animals. For
developing irrigation sources,
LDPE tanks were constructed by
channelizing nearby water strea-
ms in these tanks which solved
the problem of irrigation water.

Farmers started growing broc-
coli, cauliflower, green peas,
tomato, chilly etc. during off-
season. The marketing arrange-
ments of Off-season Vegetable
have been done by the Livelih-
ood Cooperatives. The farmers
started getting good income from
the production of vegetables.

Spices Value Chain:

The quality of spices produced in
hilly area is far better from the
plain area. Moreover, the use of
pesticides and other chemicals
are negligible. The project focu-
ses on developing value chain
spices crops such as Ginger,
Turmeric, Garlic, Chilly, Coriander
etc. The “Lakhori Chilly” grown in
this area is very famous. High
yielding variety seeds alongwith
cultivation technologies were
provided by IFFDC to the
farmers. Arrangement of colle-
ction of crop yield, processing,
packaging and its marketing has
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been done by the Livelihood Col-
lectives. For processing, Masala
Grinding & Packing Unit has
been set up by the project. Far-

mers started getting income
from the spices crops. The det-
ails of spices crops business
undertaken during 3 years by so-

me of the livelihood coopera-
tives shows interesting growth
trend.

S.NO LC NAME INVESTMENT (Rs) TURNOVER (Rs) PROFIT (Rs)

1 Maa Aganeri 4,64,690 513,414 48,724

2 Maa Dunagiri 11,65,032 12,87,337 1,53,805

3 Jai Bhumiya 5,62,219 5,99,585 47,368

4 Ramganga 2,63,878 3,16,419 52,541

5 Talla Gewad Ghati 4,19,501 4,73,629 54,128
Total 29,32,320 32,56,384 3,56,560

Branding of the Agri-produces:

For creating identity of the pro-
cessed agri-produces of the live-
lihood cooperatives, the project
helped in developing a unique
brand name and packaging. Go-
vernment of Uttarakhand crea-
ted Hilansa brand association
with Uttarakhand Gramya Vikas
Samiti (UGVS) to market state's
farmer produce across the wor-
Id. Since then, Hilans has evolv-
ed to represent the spirit of
farmers of the Himalayan state -
Uttarakhand. Presently, products
of Hilans are sourced from 9 dis-
tricts of the state. The agri-prod-
uces of farmers after proces-
sing by the Livelihood Collecti-
ves are being marketed under
brand name “Hillans”.

Marketing arrangements:

For the sale of agricultural
products produced by the group
members/farmers, marketing ar-
rangements were made by the
Project as follows :

Weekly Haats:

Weekly haats are arranged at
common places which are nam-

ed “Apno Bazar”. The farmers,
group members sell their agri-
cultural products directly to the
consumers on a given day. The
consumers get fresh vegetab-
les and farmers get fair prices
for their vegetables. Weekly
Haats are proving to be a good
option for the livelihood of the
farmers of the hilly region.

Setting up Collection Centers:

IFFDC has established collec-
tion centers of the autonomous
livelihood cooperative societies
at different places, in difficult
hilly areas. Arrangements were
made at these collection cen-
ters to buy agricultural produce
of farmers and sell household
daily need goods as per the
requirements of the community.
Here the members of the grou-
ps sell their agricultural produ-
cts and buy the items needed
for their home and the inputs
needed for farming. There is
also a system of buying and
selling at these centers under
barter system.

Operationalise Mobile Haats:

In the hilly areas, the transpor-
tation of goods is very difficult
due to tough terrains. At many
places, the people handle their
agri-products on heads only in
small quantity. For such areas,
the project arranged a vehicle to
collect the agri-produces from a
common place, where the farm-
ers can bring their products.
That is, the market was taken to
the farmers. The mobile Haats
are also functioning on the
same principles as the Weekly
Haats, where the farmers can
sell their products and buy the
items of their daily needs, based
on “Barter System”.

Setting up Hillans Stores/
Outlets:

Under supply chain managem-
ent, the project has started a
chain of outlets i.e. 1 state level
at Dehradun, 11 Kisan outlets at
District Headquarters and 133
at Cluster level. These stores/
outlets are linked with the liveli-
hood cooperatives and are oper-
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ating successfully where the pr-
oducts of group farmers/ mem-
bers are being sold.

The livelihood cooperatives ha-
ve created several livelihood op-
tions for the hilly community.
Due to this, the people there are

earning their livelihood. This is
also helping a lot in minimizing
migration from the hilly areas.
Some people who had migrated,
they have also come back to
their villages and some more pe-
ople have also started returning.

An effort made by IFFDC, in the
state of Uttarakhand, through the
Integrated Livelihood Support Pr-
oject has seen very good results,
in the form of sustainable live-
lihood of the hill community for
reducing migration. [ |

International Reiffeisen Union held a successful meeting with NCUI under the * Know Your Member
Series. Various important issues were discussed in the meeting. NCUI shared new initiatives/
projects being implemented, and provided information about its structure and work program.
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SOCIO-ECONOMIC TRANSFORMATION
THROUGH COOPERATIVES IN KERALA

Dr. G. Veerakumaran+

Present-day Kerala has achie-
ved a standard of living on par
with the developed countries. As
per the NITI Aayog's Sustainable
Development Goals (SDGs) ind-
ex 2020-21, Kerala tops among
all states in India with an index
of 75%'. The state is consist-
ently performing better in zero
hunger, education and health.
All citizens are treated equally,
at least in the open forum. Poli-
tical empowerment and claim
for due rights are the impacts of
Kerala's democratic movement.
Though the Kerala economy is
thriving on repatriation money,
cooperatives have their wings
spread across the lives of all

sections of the people in the
state. It would be interesting to
highlight the contribution of
selected forms of cooperatives/
cooperative sectors in the socio-
economic and political transfo-
rmation of suppressed people of
the region.

The best example is Uralungal
Labour Contract Cooperative
Society (ULCCS) Ltd., formed in
1925 by 14 labourers, and insp-
ired by the teachings of Vagbh-
atanandan, who was one of the
greatest socio-religious leaders
of the Kerala Renaissance from
Malabar. The journey of ULCCS,
currently the Rs. 6.6K Crore coo-
perative, started with a capital

of 6 annas (37 paise) for cate-
ring to the needs of the lower
strata in northern Kerala, who
were denied jobs by the upper
castes. This organisation was
formed in retaliation to attempts
to reform the society challe-
nging the caste discrimination
prevalent then?. The first gener-
ation workers were engaged as
manual workers, second-gener-
ation workers were engaged as
skilled workers and the present
third-generation workers are up-
graded as knowledge workers in
a cyber-park established by the
ULCCS. This transformation is
the one that every cooperator
wants to witness in their life.

*Professor and Head, Department of Co-operative Management, College of Co-operation, Banking and Management, Kerala Agricultural University, KAU Post,
Thrissur-680656, Kerala, Email : g.veeran@kau.in, Mobile: 9496419190. Views are personal.
! https.//www.niti.gov.in/writereaddata/files/SDG_3.0_Final_04.03.2021_Web_Spreads.pdf.

? https://ulccslitd.com/home
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Kerala is ahead of any other
state in promoting arts and
literature. The poor state of the
living condition of the writers
drove twelve writers in 1945 to
join together in Kottayam and
got the Sahithya Pravarthaka
Co-operative Society (SPCS)
registered with the main objec-
tives of eliminating the diffic-
ulties experienced by writers in
getting their books published
and above all, stabilising the
writer as an earning, self-con-
fident member of the Society.
Their initial capital was only Rs.
120. So far, they have published
about 8,400 titles and another
5,400 titles have been taken for
distribution by the Society®.
They claim that the SPCS has
laid a firm and solid foundation
for the economic prosperity of
Malayalam writers and a cult-
ural renaissance in Kerala.

In Kerala, Primary Agricultural
Credit Society (PACS) have a
unique distinction of using the
word ‘bank’ and function as a
real rural bank. That's the reason
why 69.96% of the total Kerala
population are members of
PACS. They mobilize larger local
resources and are not depen-
dent on federal cooperative inst-
itutions. They have an average
deposit base of Rs. 57.04 crores
and lend to the tune of Rs. 44.27
crores with a CD ratio of 77.61%
(2017-18). Along with agricult-
ural credit, they provide all inp-
uts such as seeds, fertilizers,
pesticides, weedicides, and agr-
icultural machinery services. In

the Kole lands (below sea level
wetlands used for farming and
fishing alternatively) the PACSs
are encouraing group farming.
In Palakkad district, the rice
bowl of Kerala, PACSs have
established a Palakkad Paddy
Procurement Processing and
Marketing Cooperative Society
Ltd. to ensure better prices for
the farmers*. The principle and
practice of ‘cooperation among
cooperatives’ and ‘linking of
credit with marketing’ are wor-
king and practiced vibrantly with
input distribution, production,
procurement, processing and
marketing of paddy. Due to this
fact, the farmers with the sup-
port of state government subs-
idy release at Rs.28/- per kilo-
gram of paddy at farm-gate
level, which is an extraordinary
market intervention. Thanks to
cooperatives, small and marg-
inal farmers of Kerala are earn-
ing an adequate profit, which is
still a dream for farmers in many
other states.

Matsyafed, the Kerala State Co-
operative Federation for Fish-
eries Development Ltd., was reg-
istered on 19th March 1984 as
an apex federation and now
operates with 657 primary level
Fishermen Development Welf-
are Co-operative Societies; of
which 336 are in the marine sec-
tor, 199 are in the inland sector
and 122 are women co-operative
societies. The total membership
in these societies is more than
4.71 lakh, which is almost all
active fishermen and allied wor-

kers of the state. With the
support of Matsyafed and the
state government, primary level
societies are ensuring the econ-
omic and social development of
the fishermen community by
implementing various schemes
aimed at promoting the prod-
uction, procurement, process-
ing, and marketing of fish and
fish products®.

Under the second phase of
‘Operation Flood’ (OF Il 1980-
1987), Anand pattern dairy coo-
peratives were started in the
year 1980. As of date, 3315
primary milk producers’ co-oper-
atives are affiliated to the three
regional level milk unions and
they are members of the Kerala
Co-operative Milk Marketing Fe-
deration (KCMMF). The movem-
ent with the brand name of
MILMAIs involved in the prod-
uction, procurement, proces-
sing, and marketing of milk and
milk products in the state. In the
words of late P A Balan Master,
Chairman, KCMMF ‘dairying is
an important source of income
for millions of rural families and
has assumed an important role
in providing employment and
income-generating opportunity
for the vulnerable sections of
our population.! For millions of
small and marginal farmers as
well as landless labourers, milk
production provides ready cash
in hand for fulfilling their daily
household requirement®. One of
our recent studies substantiates
this statement and reveals the
transformation that took place
among the dairy farmers.

3 https.//www.spcsindia.com/about

4 https://spb.kerala.gov.in/sites/default/files/2021-01/English-Vol-1_0.pdf

° https://matsyafed.in/

& https.//www.milma.com/storage/noticeboards/May2019/Mp03bxHzzSEle4QytliQ2.pdf
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The ‘Kerala Model of Health’
ensures better healthcare at a
low cost, universal accessibility,
and availability to the bottom of
the pyramid. The concerted eff-
ort of the government of Kerala
in establishing a strong public
health care system, the prolif-
eration of cooperative hospitals
and private hospitals combined
with people’s health awareness
have improved the health profile
of Kerala. Kerala was one of the
very few states in India where
co-operative hospitals and coo-
perative medical colleges were
established in large numbers
with state aid. Co-operatives are
considered to be the best insti-
tutional intervention to overc-
ome economic barriers in acce-
ss to health care. In Kerala, the
first cooperative hospital came
into operation in 1969 in Thris-
sur District. Even though coope-
rative hospitals are mainly focu-
sed on the Allopathy system of
medicine, Kerala's cooperative
healthcare sector is also recog-
nized for Ayurveda, Homeop-
athy, Unani and Siddha treatm-
ents. As of 31st March 2021, 98
cooperative hospitals are worki-
ng actively. Kerala Co-operative
Hospital Federation (HOSPITA-
LFED), headquartered at Ernaku-
lum is considered to be the apex
federation of cooperative hosp-
itals in Kerala. In addition to hos-
pitals, cooperatives are running
medical colleges, nursing scho-
ols, nursing colleges, pharmac-
euticals, etc. for the betterment
of people.

Higher education is an impor-
tant agenda of the state gover-
nment and the Kerala youth is
traditionally inclined towards
acquiring higher education any-

where in the world. Those who
cannot manage the huge tuition
fee in the private colleges and
fail to secure admission in the
government colleges, opt for
cooperative colleges. There are
88 educational co-operative so-
cieties offering degree program-
mes for the cost price and many
rural poor students continue to
get benefits out of it. Moreover,
the government of Kerala has
established a Cooperative Medi-
cal College and a Co-operative
Academy of Professional Eed-
ucation (CAPE). CAPE has 9 en-
gineering colleges and an MBA
college giving an opportunity to
above 12000 students to pursue
higher studies.

Kerala Co-operative Societies
Act, 1969 has got many unique
features which ensure better co-
operative governance. Here, let
me bring out some pioneering
provisos:

¢ Promotion of subsidiary insti-
tutions for the economic wel-
fare of members

¢ Reservation for women mem-
bers and members belonging
to Scheduled Castes or Sch-
eduled Tribes in the commi-
ttee

¢ Reservation for persons with
banking experience or profe-
ssional qualification in the
committees of Urban Co-op-
erative Banks

e State Co-operative Election
Commission

e Consortium Lending Scheme
¢ Director of Co-operative Audit

® Deputy Inspector General of
Police, as Vigilance Officer
with powers to inquire into

and investigate the cases of
misappropriation, corruption
and any other major irregu-
larity in the societies as may
be referred to him by the
Registrar

e Co-operative Service Examin-
ation Board

Notwithstanding the merits said
above, the Kerala cooperative
movement is also facing many
problems such as lack of profes-
sionalism and vested interest in
cooperative governance. To man
the cooperatives with profes-
sional hands, the state-owned
Kerala Agricultural University
had launched a four-year profe-
ssional degree programme in
cooperation and banking way
back in 1981. Though it is a
unique programme with the
curriculum updated frequently
to absorb the changing coope-
rative business environment, it
has either served the sector
sufficiently or the government
utilised it fully. In this context,
there is a dire need for starting a
Cooperative University at the
national level to impart profe-
ssional education to the youth
for manning the cooperatives in
the country. The socio-econo-
mic transformation witnessed
through cooperatives in Kerala
so far, needs to be sustained.
The year 2021 witnessed a tre-
nd-setting formation of a union
ministry of cooperation to bring
inclusive growth for removing
socio-economic disparities in
India. While celebrating this year's
cooperative week in our country,
let us pose confidence on our
new ministry that there will be a
new national policy on coope-
ration to drive the movement for
the betterment of all stakeho-
Iders, particularly farmers. [ |
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REBUILDING AN INCLUSIVE WORLD IN
THE WAKE OF THE PANDEMIC: WOMEN'S
COOPERATIVES LEAD THE WAY

Mittal Shah*

India’s informal economy, one of
the largest in the world, employs
nearly 90 percent of its labour
force. Of the women in the
labour force, 91 percent work in
the informal economy where
they experience lack of access
to work and income security or
social security, denial of rights
at work, inadequate occupatio-
nal safety and health protection,
and gender-based violence. In a
society fractured along the lines
of caste, religion and gender,
marginalised women in the
informal sector are often the
worst affected. The COVID-19
pandemic has disproportiona-
tely affected informal workers,
particularly women, uprooting
lives and livelihoods.

According to the Gender Equity
Forum, the income of women in
the informal sector globally fell
by 60 percent within the first
month of the pandemic. SEWA
Cooperative Federation undert-
ook a research study in Novem-
ber 2020 to investigate the
effect of the pandemic and
found that in Gujarat alone, 70
percent women in the informal
sector lost access to paid work
and 82 percent women intervie-
wed in the informal sector faced
financial hardships.

Sangitaben, a member of Megha
indigenous women farmers’ co-
operative, Tapi, south Gujarat
shared her experience -

“The second wave caused disru-

ption in our village. There was a
lot of fear among the villagers.
To add to this fear was the lack
of information about the sympt-
oms, treatment and vaccination.
We had no access to healthcare
either, as our village is quite
remote.”

Yet women’s collective enterp-
rises were quick to respond.
Even in the midst of a devast-
ating crisis, these cooperatives
played a central role in cushio-
ning the adverse health and
economic effects. While govern-
ments across the world sprung
into action, there was a signif-
icant delay in help reaching the
remote corners. These women'’s
collective enterprises made sure
that they were at the helm of

*Managing Director, SEWA Cooperative Federation

THE COOPERATOR | NOVEMBER 2021 [§}s)
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relief and recovery activities,
ensuring that these reached the
last mile.

They mobilised resources to
provide food and health kits to
members. 71 percent of women
members interviewed of SEWA's
cooperatives said that they
found support from their coope-
ratives during the pandemic.
Lok Swasthya healthcare coop-
erative apart from preparing
relief kits, not only trained their
own members but also mem-
bers of other cooperatives, about
symptoms and treatment of
COVID-19, precautions, and the
importance of vaccination, mak-
ing sure that essential health
information also reached the
last mile.

“While the crisis continued, SE-
WA Cooperative Federation was
in constant touch with us. They
supported us with health care
kits for the communities. Thro-
ugh these kits, we received oxi-
meters something that was not
easily available before. They he-

Iped us learn how to use the eq-
uipment. During my training alo-
ng with other aagewans of the
Megha Mandali, | also learnt abo-
ut the symptoms and treatment
of COVID-19. After the training, |
began to visit the villagers at
their home to check their oxygen
levels and temperature regula-
rly," Sangitaben added.

Parvatiben, a frontline health
worker with Lok Swasthya reco-
unts her experience during
COVID-19:

“When the vaccination drive
came to our village, nobody was
ready to take the vaccine. | went
from house to house explaining
to the women the benefits of
taking the vaccine. I explained to
them that by taking the vaccine,
they were protecting their fam-
ilies. The women then convi-
nced the men. It took a while, but
by the time they were ready to
take the vaccine, the vaccination
drive in our village had stopped.
With the help of the manager of
the cooperative, we took sig-

natures of all the people in my
village who were ready for the
vaccine and took it to the local
health authorities to organise
another vaccination drive. To-
day I am proud to say that 100
percent of my village is vac-
cinated. The villagers thank me
for bringing crucial health aw-
areness even in the most dif-
ficult time."

Through relief work during both
the first and second waves of
the pandemic, SEWA Cooperat-
ive Federation reached 1,98,825
individuals. SEWA’s insurance
cooperative, Vimo SEWA, deve-
loped a special COVID insurance
product and covered 3089 mem-
bers across 8 states of India,
and paid INR 15,00,000 by way
of claims to informal women
workers and their families.

Apart from relief, SEWA Coop-
erative Federation provided wor-
king capital of INR 80 lakhs
(USD 85000) to the cooperatives
to continue their work even
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when the pandemic had stalled
all activities. Trupti Catering co-
operative made 10162 dry sn-
acks packets for distribution and
4276 tiffins, not only providing
relief to COVID impacted fami-
lies, but also ensuring continued
livelihood, with dignity, for the
members of their cooperative.

The value of cooperatives and
other collective enterprises has
been hugely underscored in the
past, not just in India but across
the world. The pandemic has
shown us how these collectives
have not only supported and
helped women in the informal
economy with livelihood but
have helped build resilience in
marginalised communities.

When all other sources of inc-
ome had dried up for the Abo-

dana Handicraft Cooperative,
with the help of SEWA Coo-
perative Federation, they were
able to pivot into the production
of masks, ensuring continued
livelihood for 150 women arti-
sans.

Our service cooperatives were
the worst hit, with all of their
work coming to a complete
standstill during the lockdown,
and with very little means of
alternate livelihood. The leaders
of these cooperatives reached
out and negotiated with emplo-
yers to ensure continued paym-
ent to their members. They also
dipped into their reserve fund to
pay a stipend to unpaid mem-
bers. Our women-led coopera-
tives have responded with imm-
ense empathy and have contin-

ued to spread health awareness
and reach out to their members
regularly for support.

The COVID crisis has shown us
not only the importance of
women'’s collectives for decent-
ralised development, to increase
their bargaining power and en-
sure continued livelihood and
income, even in the most diffi-
cult times, but the need to cre-
ate an enabling environment for
these women'’s collective enter-
prises and their apex-level orga-
nisations, like the SEWA Cooper-
ative Federation, to support th-
em and help them adapt and
create an environment where th-
ese women-led cooperatives
can learn from one another in
order to rebuild a more inclusive
world. [ |
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WHY LOOMS OF LADAKH WOMEN
COOPERATIVE?

Abhilasha Bahuguna*

Prosperity through
Cooperation

The learnings from the National
Cooperative Movement, Self
Help Group movement or the
Farmer Producer Organisations
in India show that cooperation
brings an enabling ecosystem
with empathy. When the people
are collectively mobilised for a
vision, the journey might be
slow but is more rewarding for
the people and the planet.
Individuals’ potential for good is
harnessed and their inclination
to injustice is in check in a
cooperative activity. This does
not imply that the importance of
individual leadership is not

appreciated in the cooperative
endeavour. Any study of Farmer
Producer Companies in India
suggest that many successful
FPOs are led by an entre-
preneur, a competent CEO, an
enabling board or a charis-
matic leader. However, true
success in nurturing leaders
at producer group level is
achievable and should be the
goal. This participative mana-
gement is sine qua non for
‘Prosperity through Coope-
ration’.

We have all heard the story of
Lord Brahma offering ‘laddus’
to two groups in two different
rooms respectively. He had

tied straight wooden sticks on
both the hands of all the
recipients. One group fed each
other and no one went hungry.
The other group tossed the
laddus in the air to aim their
own mouths. Most of the
laddus fell down and broke.
The message is clear which
we should all try to emulate-
teamwork, consultation, discu-
ssion and cooperation.

I Ladakh Pashmina

Pashmina is a rare and one of
the most expensive hair fibre,
owing to its limited availability. It
is obtained from soft, downy,
winter undercoat of the domesti-

*Co-founder, Strategist (Gratis). She handholded artisans in institution building, capacity building and built strong B2B partnerships for the cooperative in a short
span of 4 years. Also consistently worked for fundraising for upscaling, brand building and team building. She holds a Masters in Economics from Tilburg
University Netherlands and a Masters in Educational Planning and Management. Her field of work navigates between public and private bodies at the intersection
of ecology, economy and culture. She has vast experience in the fields of education, governance, commerce, rural fivefihoods and women empowerment.
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cated goat breeds of the
subspecies — Capra aegagrus
hircus. But, only the Changth-
angi breed found in Ladakh and
Baltistan (Kashmir) produce the
rare Pashmina fibre. With an
average fibre diameter between
12.3-13 pm, its fineness is
comparable with Vicufa wool
(12-14 pm), which is the finest
and currently the most expen-
sive wool in the world. Vicuha
wool can cost between $399
and $600 per kilo, compared to
cashmere which is around
§75-85 per kilo, and wool which
is 85 or $6 per kilo. Price of
Pashmina fibre per kilo is
approximately $ 300-500. Pash-
mina industry predominantly
exists in the shawls and stoles
industry of India and Nepal, with
limited production of knitwear in
Scotland, blended suit fabrics in
Italy and Switzerland.

While globally the terms Pashmina
and Cashmere are used interch-
angeably, however Pashmina is
finer, rarer and hence superior
than Cashmere. Pashmina is
softer compared to Cashmere,
while the latter is easier to spin.

Pashmina is the finest of fibres
with an average diameter betw-
een 12-13 pm and average fibre

length between 55-60 mm. It is
very rare and constitutes less
than 0.1% of global cashmere
production. The pashmina fibre
is very delicate and cannot with-
stand the force of a spinning
machine, so in India, it has to be
hand-spun on a traditional wheel
and then meticulously dyed and
woven. To increase the produc-
tivity of hand-spinners, amber
charkhais being explored by ble-

nding pashmina fibre to make
roving for spinning. The fibre
blending research should be
with luxury fibres to make the
right roving to not dilute the
niche positioning that Pashmina
commands globally. Traceability
will also not be diluted if res-
earch in blending pashmina with
a small percentage of local
sustainable fibres like baby yak
or camelid fibre is explored. A
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fashion show was curated at
Nehru Centre, May Fair, London
in November 2018 with support
from High Commission of India
in United Kingdom, Handloom
Export Promotion Council, Air
India CSR, Confederation of Ind-
ian Industries UK and boot-
strapping resources to recce the
temperate niche export market
for Indian Wool Handloom Indu-
stries. Interventions in this sect-
or need systems approach at
the intersection of ecology, cul-
ture and economy along with
market understanding.

Why Yak and Bactrian
Camel Wool Nneed
Aattention along with
Pashmina?

Yak wool is being hailed as the
‘Next Cashmere’, owing to its
comparable average fibre diam-
eter of 16-20 pm and softness
with that of cashmere (15-19 p
m). Yaks are mainly found in the
Himalayas and some areas of
Mongolia and Central Asia. Yak
fiber wool has been used by
nomads in the Trans-Himalayan
region for over a thousand years
to make clothing, tents, ropes
and blankets. Since the mid-
century, experiments on the
material have been carried out
encouraging the interest of the
garment industry in yak wool,
where its exotic nature and
favourable performance chara-
cteristics make it an attractive
alternative to cashmere, whose

production is leading to deser-
tification in Mongolia and China.
Yak gives more wool with less
cost to the ecology. It is learnt
that unplanned increase in herd
sizes of cashmere goats affect
the grasslands due to their
eating habits and their small
hooves.

More recently the fiber is being
used in the garment industry to
produce premium-priced clot-
hing and accessories. Textile
products made of yak wool is
are highly competitive with cas-
hmere in terms of quality. Yak
wool has a very limited presence
in the export markets currently.
It is being promoted in the luxury
wool industry by exclusive bran-
ds internationally and yak fibre
yarn research is currently being
undertaken in China and Central
Asia.

Drawing from international exa-
mples, it is ecologically imper-
ative to balance herd sizes and
production quantities of all loc-
ally available natural fibres in
cold desert Ladakh'.

International
Examples

International Trade Centre (ITC)
implemented the Pashmina En-
hancement and Trade Support
(PETS) project in Nepal under
the funding from the Enhanced
Integrated Framework (EIF) Tru-
st Fund. The project was imple-
mented from 20 November 2013

to 18 October 2017 with a bud-
get of USD 1,861,603 from EIF
and USD 200,000 equivalent co-
ntribution in kind from the
Government of Nepal (GON) and
the two project partners — Nepal
Pashmina Industries Associa-
tion (NPIA) and Namuna College
of Fashion Technology (NCFT)>2.
The required support for back-
ward linkages did not materia-
lize in the project design and it
continued to remain neglected.
An incomplete value chain ana-
lysis also meant that a major
chunk of key stakeholders were
not included leading to the
project resource allocation and
technical assistance being non
optimal. The second learning
from ITC Chyangra Pashmina
project is the need for continued
design interventions and brand
building. While fashion institute
tie ups are immensely beneficial
for evolving fashion and design
knowledge building and craft
mapping, consistent new and
diversified product designs and
ranges require in-house Design
Head.

In another international natural
luxury fibre example from South
America, trade in Vicuna fibre
has contributed to the conse-
rvation of the camelid®. The par-
ticipation of local herder com-
munity however is less in higher
value activities in Vicuna trade
leading to less overall socio-
economic development. Capa-
city building and business deve-

' Asian Development Bank. Making grassiands sustainabie in Mongolia: Adapting to cfimate and environmental change. Mandaluyong City, Philippines: Asian

Development Bank, 2073.

2 Final Evaluation of the Pashmina Enhancement and Trade Support (PETS) Project in Nepal. Independent Evaiuation Unit international Trade Centre A Subsidiary
Organ of The United Nations And The World Trade Organisation Geneva, Switzerland. Accessed on https.//www.intracen.org on 14 October 2021.

¢ Kasterine, A. and Lichtenstein, G (2018). Trade in Vicufa: the Implications for Conservation and Rural Livelihoods. International Trade Centre, Geneva,

Switzerland.
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lopment at the community level
is recommended in that geog-
raphic region in research studies.

Why Luxury
Cooperative?

For successful niche product
export, if branding and trade-
mark are traceable, there is a
greater possibility of successful
sustainable export and comm-
anding premium prices. How-
ever it was more than a desire
for adding value at the source
region of Pashmina, Yak and
Camelid fibre or market linkage
that led to the birth of Looms of
Ladakh. It also has roots in the
observation that the trickle do-
wn and sustainable livelihoods
for the herder and artisan com-
munity will take place only in a
participatory business model,
by creating global luxury brands
in a reciprocal profit-sharing
model. This hol-
ds ground for
other textile clu-
sters of India
also. India has
the potential to
spearhead such
business entiti-
es in the textile
industry. We ha-
ve rich traditio-
nal crafts and
clusters. On the
other hand, we
have passionate
and talented de-
signers graduat-
ing each year. If
artisans start ru-
nning their bus-
iness entity in
collaboration

with designers, this manageme-
nt education and exposure they
get is better than any capacity
building or rural community mo-
bilisation. For sustainability and
scalability, artisan clusters need
to be part of management pro-
cess.

It is on the shoulders of the go-
od work done in the past by
fashion designers, pioneering
nonprofit networks, government
and non governmental organis-
ations that this proposal for a
new business model stands.
Markets for crafts have enabled
so many artisans to send their
children to school and to con-
sistently purchase raw material
for their ongoing and future
collections. Crafts markets in
cities and exhibitions, those

mounted by the government as
well as crafts societies, offer
huge opportunities for entrepr-

eneurial training of artisans in
the incubation stage. These
have ensured the continuity of
our craft traditions even when
they are not among the ind-
ustry’s trends.

However, for this vocation to
become a sustainable livelihood
option for artisans and aspir-
ational for their younger gene-
ration, a scalable and sustai-
nable business model is key. |
envision autonomous and dem-
ocratic global fashion brands in
each textile cluster of India run
by designer and artisans tog-
ether. They are thus the empl-
oyers of their own managers.
They have the knowhow of
judging whether the business is
conducted honestly and effic-
iently. This is going to be a slow
and consistent work. It is
possible. [ |
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“Prosperity of Women through
Co-operatives”

Jeena Potsangbamx

A successful modern woman
can be defined as a confident,
innovative and creative individ-
ual capable of achieving self-ec-
onomic independence, individu-
ally or in collaboration, and gen-
erates employment opportunit-
ies for others. She possesses
the power to initiate, establish
and run her life by keeping pace
with her personal, family and
social life. The women of today
stand in striking contrast to the
women in the past, when they
were steeped into the cobwebs
of customs and conventions of
the times, were considered to be
breeding machines and house
hold drudges, only pictured to be
kept in the four walls of the
house and living perpetually
under the customary “purdah”.

Rural women in Indian society
have got restricted mobility. The
career of women is limited to the
four walls of kitchen. The wom-
en themselves, to three K's, kitc-
hen, kids, and knitting. There are
hardly any opportunities to cro-
ss the boundary. The mobility
problem has been solved to a
certain extent by the explosion
of information technology & tel-
ecommunication facilities.

Participation of women in the
labour force is a prerequisite for
improving the position of rural
women in society. Their entry in
micro enterprises will be partic-
ularly encouraged.

For this reason, establishment
of cooperatives and involvem-
ent of women in its functioning

and activities, is of immense im-
portance. Co-operatives as a de-
mocratic enterprise owned by a
group, generally provide all the
benefits associated with local
ownership such as more local
spending, more rootedness, mo-
re accountability, more local res-
ilience, more sensible developm-
ent, more creativity, more equity
and more participation.

Rural women can do wonders by
their effectual and competent
involvement in entrepreneurial
activities. By multi-tasking at
home and village activities, rural
women have gained basic indi-
genous knowledge, skill, poten-
tial and resources to establish
and manage enterprise. They
are however confronted with

*Member, NCUI Governing Council
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some challenges, slowing their
progress on the whole, which
can be accelerated by getting
involved in the cooperative orga-
nisations.

Challenges
faced by women

i. Dual role of women - overla-
pping responsibility of busin-
ess and family

ii. Problem of finance
iii. llliteracy among rural women
iv. Less risk bearing capacity

v. Lack of visibility as strategic
leaders

vi. Lack of information and ass-
istance

vii. Requirement of training and
development

viii. Male dominated society

Benefits of
Co-operatives to
women:

I. Alleviation of poverty:

Alleviation of poverty is the
core of all developmental pr-
ogrammers. Since the 1950s,
various governments in India
have experimented with a
large number of grants and
subsidy-based poverty allev-
iation programmes, but the-
se programmes have not be-
en fully successful in meet-
ing their economic objectiv-
es. At this juncture, co-ope-
rative plays a significant
role. Cooperative is seen as
provision of financial serv-
ice to mostly low-income
women, especially the poor
and very poor who are with-

out tangible assets. Co-op-
erative helps such women
to increase income, build
viable business and reduce
their vulnerability to external
shock.

Economic Agents of change:

Co-operatives provide a fun-
ctional tool for empower-
ment and economic indep-
endence. Saving and credit
cooperatives are much more
accessible to women than
standard banks, especially in
rural areas. It's also a pow-
erful instrument for self-em-
ployment by enabling the
impecunious women to bec-
ome economic agents of
change. The budgetary dis-
cipline awakened the women
to the realities of the sit-
uation and also to the pos-
sibilities of the future. Thus,
women learnt to cut the coat
according to the cloth.

Co-operatives in running
business successfully:

Access: Cooperatives make
certain products or services
that would otherwise be in
accessible to certain mark-
ets & communities.

Business sustainability. The
cooperative structure can
make a business more sta-
ble and can help a company
to work through rough pat-
ches.

Community  commitment:
Co-operatives commit to
their local community and
will often work to uphold the
values of a community thro-
ugh financial services, educ-

ational programs or busine-
ss practices.

Equality, diversity and inclu-
sion: Voluntary membersh-
ips means that cooperatives
are often accurate reflecti-
ons of the diversity of a com-
munity. Voluntary member-
ship also makes cooperati-
ves, inclusive organisations.

Financial security and adv-
ancement for  workers:
Cooperatives often serve the
needs of their members by
providing worker members
with living wages.

Growth: By offering high qua-
lity products and services,
good jobs and by investing in
local community, coopera-
tives are able to grow and
can promote growth in the
community they serve, both
at an individual as well as
societal level.

Political change:

Cooperatives can be consid-
ered as the stepping stone
for women to develop their
decision making abilities.
The regular meetings of the
cooperative societies pr-
ovides opportunity for wom-
en's unity and identifying
their common economic and
social problems, while prep-
aring for strategies for solv-
ing problems. Thus, many
women were motivated to
fight cooperatives’ elections.
Being inspired by coopera-
tives, They further get berth
in the assembly elections
and even in the Parliament.

Social change:

Through cooperative organ-
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istions, women have also
been able to bring about pos-
itive changes in the soc- ial
and physical well-being of
their families communities
and nation. Cooperative mo-
vement helped women to
attain constitutional backing
for assuring equality, dignity,
justice, stability and prospe-
rity. Cooperatives enables
the women to import social
development activities like
adult education, health and
family welfare, environment
protection, human rights rel-
ated to women, nutrition etc.

I Conclusion

Co-operatives have “empowe-
red” women, providing a functio-
nal tool for financial indepen-
dence, enhancing their dignity,
and greatly improving their qua-
lity of life.

The benefits of co-operatives
could translate to better liveli-
hood for women both in rural
and urban co-operatives. To div-

ersify their livelihood prosp-
ects, the women were imparted
with training to work as labour
force and in some cases, entr-
epreneurial skills. This element
of capacity building is one that
would be useful to normally
marginalised women whether
as rural or urban dwellers. For
women, co-operatives respond
to their practical and strategic
needs, provide organisational
effective means for members,
work on improving their stand-
ard of living through respectable

employment opportunities, sav-
ing, credit, health, housing, soc-
ial services, education and train-
ing, provide opportunities to par-
ticipate in and influence eco-
nomic activities, and allow them
to achieve equality and change
the bias of state institutions
towards specified groups. Co-
operatives help women to join
the activities of income maxi-
mising projects by organising
their work in a flexible manner,
while respecting the multiple
roles of women in society. |

Shree Meen Raj Kadel,
Chairman, National
Cooperative
Federation, Nepal
visited NCUI along
with Shri Paritosh
Paudel, Chairman,
NAFSCUN. The
delegration met with
Dr Chandra Pal Singh
Yadav, Vice President,
ICA-AP, and discussed
working together for
the progress of
cooperation in the
Region.
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SEEKING COPY /INSPECTION OF
ANSWER SHEET DURING THE
RECRUITMENT EXAMINATION

R. Muralidharan*

The pivotal issue as to whether
an answer script, the marks
given in interview could be
disclosed under the Right to
Information Act, 2005 has been
dealt with elaborately in case of
Central Board of Secondary Edu-
cation and another vs. Aditya
Bandopadhyay and others, 2011
AIR SCW 4888 : (2011) 8 SCC
497 : 2011 (2) ID 101 : (2011) 7
MLJ 1237 : 2011-4-L.W. 289 :
2011 (8) SCALE 645 : RTIR llI
(2011) 242. It has been held that
an evaluated answer book of an
examinee is a combination of
two different kinds of informa-
tion. The first is the answers
written by the examinee and the
second is the marks/assessm-
ent made by the examiner. When

an examinee is permitted to exa-
mine an answer book or obtain a
certified copy, it was held that
the examining body is not really
giving him some information
which is held by it in trust or
confidence, but is only giving
him an opportunity to read what
he had written at the time of
examination or to have a copy of
his answers. It was therefore
held that in furnishing a copy of
the answer scripts, there is no
question of breach of confiden-
tiality, privacy, secrecy and trust.
It was noticed that the real issue
is not in regard to the answer
book but in regard to the marks
awarded by the examiner of the
answer book. What the exam-
inee actually wants to know is

the break-up of the marks given
to him, i.e., how many marks are
given by the examiner to each of
his answers so that he can ass-
ess how his performance has
been evaluated and whether the
evaluation is proper as per his
rights and expectations. It was
therefore held that the test for
finding out whether the informa-
tion is exempted or not, is not in
regard to the answer book but in
regard to the evaluation by the
examiner.

The Apex Court concluded that
examining body does not hold
the evaluated answer books in a
fiduciary relationship. Informat-
ion not being available to an
examining body in its fiduciary
relationship, the exemption und-

= Puducherry Civil Service Officer (Retired), Director, Catalyst [The Training People]
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er Section 8(1)(e) is not avai-
lable to the examining bodies
with reference to the evaluated
answer books. Further, it was
held that as no other exemption
under Section 8 is available in
respect of the evaluated answer
books, the examining bodies will
have to permit inspection sou-
ght by the examinees.

In the matter of Kerala Public
Service Commission vs. State
Information Commission, 2016
(1) KLT 534 :2016-4-L.W. 301:
RTIR 11 (2016) 77 : AIR 2016 SC
711 : (2016) 3 SCC 417 what
was different from that which
fell for consideration in Aditya
Bandopadhyay (supra) is that
the person seeking information
had also sought for disclosing
the identity of the examiner.
Therefore, it was noticed that
the Public Service Commission
(PSC) has taken upon itself in
pointing the examinees to eval-
uate the answer papers and as
such, PSC and examiners stand
in a principal-agent relationship.
It was held that PSC in the
shoes of a principal has entru-
sted the task of evaluating the
answer papers to the examin-
ers. Consequently, examiners in
the position of agents are bound
to evaluate the answer papers
as per the instructions given by
PSC. As a result, a fiduciary
relationship is said to have been
established between PSC and
the examiners. It was therefore
held that any information shar-
ed between them is not liable to
be disclosed. In this case, the
second respondent has not
sought any information regar-
ding the identity of the exam-
iner. Therefore, in both the decis-

ions of the Apex Court, it is clear
that disclosure of the answer
books or furnishing certified copy
of the answer sheets is not ex-
empt under Section 8(1)(e) of
the Act.

A pithy but decisive question,
arising within the confines of
the RTI Act, analysed in this art-
icle is how the examining body
has to deal with an application
received from an applicant to
seek copy of or inspect his
answer sheet during the curre-
ncy of selection process.

Copies of the answer
books and the key
answers should be
provided

The petitioner filed an applic-
ation under the RTI Act, seeking
copies of the answer sheets in
all the four papers along with
the key answers in all the four
papers in respect of the exam-
ination conducted by the Tamil
Nadu Public Service Commis-
sion (TNPSC), for recruitment of
Civil Judges in the Tamil Nadu
State Judicial Service. Since the
same were not given to him, the
petitioner came up with the writ
petition in R.M. Thandayuthap-
ani vs. The Secretary, Tamil
Nadu Public Service Commis-
sion, Chennai in W.P. Nos. 5795
of 2015 and 17628 of 2014
dated 20.3.2015.

At the outset, it is stated by the
respondent that on principle, the
respondent cannot have any
objection for providing copies of
answer books and key answers
in view of the decision of the
Supreme Court in Central Board
of Secondary Education vs. Adi-

tya Bandopadhyay (supra). But,
the objection of the respondent
is that till viva voce is conducted
and the process of selection is
over, no candidate is entitled to
get copies of answer books.

The High Court of Madras obs-
erved that the attempt made by
the respondent to distinguish
the case on hand from cases
where the Supreme Court had
issued directions for providing
the copies of the answer books
cannot really be appreciated.
There are two types of examin-
ations. One is a qualifying exam-
ination and another is a compe-
titive examination. In Aditya Ba-
ndopadhyay, the objection taken
was that the answer books of a
candidate were exempted in ter-
ms of Section 8(1)(g) of the RTI
Act. But, the Supreme Court,
after taking note of the entire
scheme of the Act, rejected the
said argument holding that an
examinee seeks copies of ans-
wer books for the purpose of
getting two different kinds of
information. The first informa-
tion is to see the answers writ-
ten by him and the second is to
know the marks/assessment
made by the examiner.

Merely because the qualifying
examination does not comprise
of a two tier process, first in the
form of a written examination
and the next in the form of a viva
voce, it cannot be contended
that the fundamental premise,
on which the Supreme Court
decided the case of Aditya
Bandopadhyay, would stand on
a different footing.

In the case on hand, the petitio-
ner has written the papers as
part of the written examination
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for selection of Civil Judges. Itis
only those, who are short-listed
in the written examination, as
per the Procedural Rules of the
TNPSC, who are called for inter-
view. To say that the petitioner
should wait till the outcome of
the viva voce, would be to
allow the things to go uncon-
trolled. Merely because the
copies of the answer books are
given to the petitioner, he is not
going to gain any knowledge of
the marks secured by the other
candidates. Therefore, the cont-
ention that the purity of the
process would stand jeopard-
ised cannot be appreciated.

Admittedly, the marks secured
by all the candidates, who wrote
the examination, have not been
declared so far. The petitioner
himself does not know the
marks secured by him. By giving
him the copies of the answer
book, he will only be furnished
with the information relating to
the marks secured by him. Since
he is not short-listed for inte-
rview, he cannot in any way ha-
mper the process of viva voce.
He does not know the marks
secured by the other candid-
ates. Therefore, the Division Be-
nch saw no justification for the
TNPSC to reject the request.
The Court held that the petiti-
oner was entitled to copies of
the answer books and the key
answer, notwithstanding the fact
that the interview has not com-
menced so far.

On identical facts, the writ pet-
ition in S. Sujatha vs. The Secre-
tary, Tamil Nadu Public Service
Commission, Chennai in W.P. No.
7997 of 2015 dated 26.3.2015

was disposed by the Division
Bench with a direction to the
respondent to furnish copies of
answer books and the key
answers to the petitioner.

When the selection
process is not over,
there can be no
disclosure

e In terms of the Rajasthan
Judicial Service Rules, 2010
the process of recruitment
to the Rajasthan Judicial
Service has two broad segm-
ents, namely, written exam-
ination followed by interview
of the successful candid-
ates. Both these processes
of evaluation of the candida-
tes constitute the selection
process as a whole and can-
not be segregated. The proc-
ess of selection thus, gets
completed only after the
interview is conducted and
the candidates are selected
on the basis of their overall
performance for recruitment.

In Institute of Chartered Accou-
ntants of India vs. Shaunak H.
Satya and others, 2011 (5) CTC
780 : AIR 2011 SC 3336 : 2011
(9) SCALE 639:2011(2)ID 432
2011-5-LW-229 : RTIR IV (2011)
82 :(2011) 8 SCC 781, the Apex
Court had held that information
relating to intellectual property,
question papers, solutions/model
answers and instructions, in reg-
ard to any particular examin-
ation cannot be disclosed bef-
ore the examination is held as it
would harm competitive posit-
ion of innumerable third parties
taking the same. It was clearly
underlined as well that the exa-

mining body is not liable to give
any citizen any such informa-
tion relating to any particular
examination before the date
thereof.

In view of the emphatic enun-
ciation and the legal proposition
as above, the Division Bench of
Rajasthan High Court in D.B.
Civil Writ Petition No.11708/
2013 titled as Shanu Goel vs.
State of Rajasthan, decided on
8.7.2013 has held considering
the nature of the ongoing sele-
ction process as stipulated by
the Rules and the bearing of the
results of the written exami-
nation on the eventual selection
of the candidates, the request of
the petitioner ought not to be
entertained at this stage. This
request, if allowed, would unde-
rmine the confidentiality of the
exercise underway, apart from
affecting the third party rights.
Besides, the very basis of the
relief sought for by the peti-
tioner is speculative i.e., her per-
ception that her performance
has not been correctly evalu-
ated for which there is no tang-
ible basis for the Court to act
upon. The petition was rejected.

e The petitioners resorted to
the Right to Information Act,
to seek photo-stat copies of
their answer-sheets in vari-
ous papers answered by
them in RAS (Main) Exami-
nation. The request was
rejected on the ground that
the photostat copies of the
answer-sheets could not be
provided, nor the answer-
sheets allowed to be inspe-
cted till the entire process of
selection under the examin-
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ation in issue was complete.
The petitioners have in the
circumstances approached
the Rajasthan High Court in
Mamta Sharma and another
vs. The Secretary, RPSC, Aj-
mer, Civil Writ Petition No.
3288 of 2014 dated 16.7.
2015: RTIR Il (2015) 332
(Rajasthan).

Following the dictum of the
Division Bench in Shanu Goel
(supra) it was held that till the
process of selection in respect
of an examination over, inspe-
ction of answer sheets or pro-
viding photo-stat copies thereof
was not permissible. It is evi-
dent that the issue of the
petitioners’ purported right to
supply of the photo-stat copies
or inspection of the answer
sheets prior to the completion
of the examination process is
unsustainable. In the facts obta-
ining, the petitioners not having
passed the RAS (Main) Examin-
ation cannot conceivably have
any right, even remotely, for
being called for the interview of
the RAS (Main) Examination or
claim any right for two posts
being kept vacant to facilitate
their possible appointment. Co-
nsequently, the writ petition was
without force.

Furnishing raw
marks will cause
problems to UPSC

The narrative begins from the
respondents-writ petitioners were
unsuccessful candidates in the
Civil Services (Preliminary) Exa-
mination, 2010. They approach-
ed the High Court of Delhi for a
direction to the Union Public
Service Commission (UPSC) to

disclose the details of marks
(raw and scaled) awarded to
them in the Civil Services (Pre-
lims) Examination 2010. The inf-
ormation in the form of cut-off
marks for every subject, scaling
methodology, model answers
and complete result of all can-
didates were also sought. Lea-
rned single Judge directed that
the information sought be prov-
ided. The said view of the single
Judge was affirmed by the Divi-
sion Bench of the High Court.
The UPSC challenged the deci-
sion of the Division Bench in the
Supreme Court in Union Public
Service Commission etc., vs.
Angesh Kumar and others, AIR
2018 SC 1138 : 2018 (2) CTC
337:RTIR 1 (2018) 276 : (2018) 4
SCC 530:JT 2018 (2) SC 404.

On behalf of the UPSC it was
contended that where inform-
ation is likely to conflict with
other public interest, including
efficient operation of the Gove-
rnment, optimum use of fiscal
resources and preservation of
confidentiality of some sens-
itive information, exclusion of
right or information can be app-
lied in a given fact situation.
Concurring with the submissi-
ons of the UPSC, the Court
observed that weighing the
need for transparency and acco-
untability on the one hand and
requirement of optimum use of
fiscal resources and confident-
iality of sensitive information on
the other, the information sou-
ght with regard to marks in Civil
Services Exam cannot be dire-
cted to be furnished mechanica-
lly. Furnishing raw marks will
cause problems as pleaded by
the UPSC which will not be in

public interest. However, if a
case is made out where the
Court finds that public interest
requires furnishing of inform-
ation, the Court is certainly ent-
itled to so require in a given fact
situation. If rules or practice so
require, certainly such rule or
practice can be enforced. In the
present case, direction has been
issued without considering these
parameters. In view of the abo-
ve, the appeal was allowed by
the Apex Court.

Full Bench settles
the issue

The question proffered for delib-
eration before the Full Bench of
the High Court of Madras in Vid-
ya Devarajan and another vs. The
Secretary, Tamil Nadu Public Se-
rvice Commission, Chennai, W.P,
Nos. 10010 of 2015 and 3611 of
2020 dated 18.2.2020 : 2020-2-
LW.1 : 2021 (1) KLT SN 23) (C.
No. 23) is ‘Whether the candi-
dates, who had participated in
the written examinations, as pa-
rt of the recruitment process
and who have not been called
for viva voce, are entitled to rec-
eive the answer sheets and the
marks before completion of the
entire selection process for such
recruitment’.

The TNPSC resisted the prayer
sought for primarily by placing
reliance on the decision of the
Supreme Court in the case of
Aditya Bandopadhyay (supra)
and submitted that till the viva
voce is conducted and the pro-
cess of selection is over, no can-
didate is entitled to get copies of
the answer books, as it would
affect the purity of the process
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of selection and the entire sele-
ction process would be hamp-
ered.

The instructions to candidates
form part of the application for
selection to the post of Civil
Judge. The instructions are in
the nature of rules of selection
akin to conditions in a prospe-
ctus. The candidates have acce-
pted the conditions and particip-
ated in the selection process.
The instructions to candidates
clearly bar information being
divulged as regards causes of
their failure in their test, that
too, before the completion of
the selection process. There-
fore, the petitioner is estopped
from arguing contrary to the

instructions. To ensure purity in
the oral test and an unbiased
evaluation, marks secured by
the candidate in the written
examination should not be
disclosed till the completion of
the selection process.

In the light of the above and
following the ratio of the deci-
sion of the Supreme Court in
Angesh Kumar (supra), the que-
stion referred to the Full Bench
was answered thus - the candid-
ates who had participated in
the written examination as a
part of the recruitment process
and who have not been called for
viva voce are not entitled to
receive the answer sheets and
the marks before completion of

the entire selection process for
such recruitment.

I In fine

The afore legal analysis and
proposition will be a big relief
and breather to the examining
bodies who can now bestow
their attention on the recruitm-
ent process, rather than respo-
nding to applications under the
RTI Act. Of course, a reply is to
be sent to the applicant that
such application can be consi-
dered only after the entire game
of selection is over and no inf-
ormation is possible during the
interregnum period. |

Open, digital platform under creation in first step

toward cooperatives’ overhaul

The Amit Shah-headed cooperation ministry
created by the Narendra Modi government is
likely to launch an open, digitised platform for
cooperatives, the first of a series of tasks being
taken up to overhaul the sector, said a person
familiar with the matter.

A national software platform, which will be av-
ailable in local languages, will link primary agr-
icultural credit societies (PACS), district coop-
erative banks, and the National Bank for Agric-
ulture and Rural Development (NABARD), pot-
entially creating an integrated financial grid.

The ministry will create 300,000 PACS, so that
for every one or two villages there is one PACS.
The digitised platform is aimed at boosting its
reach and transparency.

PACS are village-level lending networks that
are often the first stop for farm loans in a cou-

ntry where big scheduled commercial banks
still don’t adequately cover the poor.

“A digital platform is among many things being
considered because the cooperative sector will
be a major contributor towards the milestone
of $5 trillion economy and a cooperative-based
economic model,’ the official quoted above said.

A basic task will be to computerise so-called
primary agricultural credit societies or PACS
which are critical financial services centres for
farmers across the country.

The Modi government will also bring changes
in laws to strengthen cooperatives, home and
cooperation minister Amit Shah recently said,
while detailing an agenda to reset governance
in a sector critical to the rural economy.

Source; Hindustan Times

Successful Coop Connect Webinar on Coop Business Model

NCUI organized a webinar on Cooperative Business Model successfully for Chandigarh Business
School of Admin, Landran in which more than 150 students participated. Sh. Rejeev Sharma, Director,

NCUI coordinated the program
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STATUS, ISSUES AND SUGGESTIONS OF
LONG TERM COOPERATIVE CREDIT
STRUCTURE (LTCCS) TO BRING
PROSPERITY THROUGH RURAL CREDIT

V. M. Chaudhari* | Dr.Mayuri Farmerx*+*
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National Cooperative Union of
India, an apex organization of
the Indian Cooperative Movem-
ent celebrates All India Cooper-
ative Week all over the country
every year from 14th to 20th
November. The main theme of
this year's cooperative week
celebration is “Prosperity Thro-
ugh Cooperation”. The theme is
very significant in the wake of
separate Ministry created for
Cooperatives recently for realis-
ing the vision of “Sahakar Se
Samriddhi”.

Every year the Cooperative Week
is being celebrated in India. Dur-
ing Cooperative Week, people
participate in a series of activ-
ities to strengthen the sense of
belonging to the Indian Coop-

erative Movement and to raise
awareness of its diversity.

The celebration of cooperative
week begins from the birth date
of first Prime Minister of India,
Pandit Jawaharlal Nehru. The
Cooperative Week is celebrated
every year, with an objective of
highlighting the achievements
of the cooperative sector in vari-
ous sectorial areas and chalking
out future strategies of growth
based on dynamics of cooper-
ative development in each sec-
tor. The 68th All India Coopera-
tive Week for this year will be
celebrated week long along with
seven separate sub themes
during each day of the week
from 14th to 20th November,
2021.

Cooperative credit institutions
are important constituents of
cooperative credit system of the
country. Cooperative credit soci-
eties are equally important and
instrumental in economic gro-
wth of the country, Strengthe-
ning of cooperative credit socie-
ties solely depends upon the
confidence of the members of
the organisation and the leade-
rship.

In view of their importance,
there is an urgent need to
manage the cooperative socie-
ties professionally with the use
of ultra-modern technology so
as to keep pace with other
financial entities. Cooperative
credit organisations play an
important role in meeting the

*Ph.D. Scholar, CSRM, Gujarat Vidyapith, Randheja, Gandhinagar. Gujarat | *+Professor (Guide), CSRM, Gujarat Vidyapith, Randheja, Gandhinagar.Gujarat
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credit needs of general public,
They also provide employment
opportunities to the young gen-
eration. Cooperatives are a dis-
tinct economic sector of the
country and function as an eff-
ective instrument of socio-econ-
omic development by making
the rural people feel more em-
powered and secure. That is
why committees and commi-
ssions from the beginning, right
from All India Rural Credit
Survey Committee (1954) advo-
cated the need for existence of
cooperative institutions in the
country.

Agricultural credit plays an imp-
ortant role in providing essen-
tials during adversity. To be able
to absorb the shock of crop
failure due to reasons such as
drought and pest infestation or
loss incurred due to price crash,
the farmers must be financially
equipped. Two core features of
agricultural production are the
long time lag between input
investment and profit realisa-
tion, and the large covariate
risks imposed on agricultural
production by weather shocks.
These two dimensions create a
set of interlocking problems
both on the supply side (fina-
ncial institutions face large and
systemic risks in providing cre-
dit to agriculture) and on the de-
mand side (farmers face many
risks beyond their control in
trying to finance the investme-
nts necessary to increase prod-
uctivity). Consistent efforts have
been made in India over the
years to enhance the access of
agricultural sector to instituti-
onal credit.

The timeline of the agricultural
credit initiatives in India can be
traced back to early 20th cen-
tury, with measures that were
sought to establish and stren-
gthen the credit co-operative
movement. The objective of this
movement was to provide affo-
rdable credit to farmers, espe-
cially the small and marginal
ones. The Agricultural Credit De-
partment was set up with the
inauguration of the Reserve
Bank of India (RBI) in April 1935,
through the RBI Act, 1934, to
provide refinancing to the co-op-
erative credit structure. Till the
end of the 1960s, this cooper-
ative structure had assumed the
responsibility of providing pro-
duction credit to the farmers. By
the end of March 2020, there
were 43 RRBs managing an ag-
gregate network of 22,042 bra-
nches throughout the country.

The importance and recognition
of cooperative business has inc-
reased predominantly all over
the globe. The underground rea-
lity for this phenomenon is the
capacity and competence sho-
wn by the co-operatives to with-
stand the periods of financial
crisis even in the recent demon-
etisation period. The co-opera-
tive enterprises are now treated
as the basic alternatives for
individual development, societal
development and equity in the
development of different regions.

The relatively good performance
of co-operatives is mainly due to
their specific features, which
provide a separate identity for
these institution. Co-operative
enterprises can make a valuable
contribution to poverty reduc-

tion, financial empowerment,
societal development, rehab-
ilitation of the poor and the
improvement of economic str-
uctures.

The United Nations (UN) plays a
vital role in encouraging the in-
terest in co-operatives all over
the world. By considering the
significance of co-operatives for
economic and social develop-
ment, UN declared 2012 as the
International Year of Co-opera-
tives. In co-operatives, individ-
uals can attain their economic
objectives by pooling their reso-
urces and mobilising them as a
common force for common cause.

Co-operatives though old in
nature are an innovative attempt
of people designed to attain
certain multifaceted needs thro-
ugh a joint effort, being mana-
ged with basic principle of dem-
ocracy. The co-operative ventu-
res are treated as engine of
development as they provide
social benefits to members in
the form of self-reliance, self-
management and mutual help;
which is attained by bringing
them together also by pooling
their resources.

The co-operatives occupy a very
interesting historical role as mo-
vement for social and economic
empowerment. The Rochdale
Equitable Pioneers Society, for-
med in 1844 in England was the
first co-operative formed in the
world. Every year hundreds of
co-ops and organisations ac-
ross the UK work together to
celebrate and promote co-ops
during Co-op Fortnight. Once a
year, co-ops of all shapes and
sizes come together to show
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power of co-operation and raise
awareness of co-ops by taking
part in the Annual Co-op Fort-
night campaign, which takes
place from 21st June to 4th July.
Similarly in Canada as well, the
Co-op Week takes place from
17th to 23th October every year
to celebrate the cooperative mo-
vement and values in Canada.
The theme of cooperative week
celebration in Canada for the
year 2021 is “Embracing the
future with Co-operation”.

The formation of a separate Mi-
nistry of Cooperatives is indeed
a moment of triumph for the
cooperative sector in India. With
more than 8 lakh cooperatives
with an extensive network and
reach all over the country, the
fact remains that the cooper-
ative sector has been neglected,
and not acknowledged as a key
sector of Indian economy desp-
ite proving its strength and resil-
ience in times of crisis. The for-
mation of a separate ministry
creates strong hopes that good
days for cooperatives will defin-
itely come. It is hoped that the
specialised divisions pertaining
to specific areas of cooperative
development would get due foc-
us of attention. Promotion of the
cooperative form of business
across government departments,
ministries and public at large is
vital.

Though cooperatives exist acr-
oss all sectors of the economy,
but there is need to promote
more cross-sectorial engagem-
ent amongst each other. For this
to materialise, it is necessary to
implement the 6th Principle of
Cooperatives i.e. “Cooperation

among Cooperatives” in reality
to streamline the functioning of
cooperatives. For newly formed
ministry, these issues may be
their top most priority area of
attention. It is a need of time to
announce a new National Coo-
perative Policy in the wake of
changes in the cooperative
sector over the years, as the
previous National Policy on
Cooperative was announced in
2002. Reformulating the Natio-
nal Policy on Cooperatives in
accordance with the current
trends of cooperative developm-
ent, based on the consultations
with all the stake holders, is
essentially required.. The forma-
tion of a separate ministry has
increased the duties and resp-
onsibilities of cooperative orga-
nisations, more particularly, the
apex bodies of the cooperative
movement. The government on
its part must respect the values
and principles that make coop-
eratives unique and different
from the public and private
sector.

It is a matter of pride that a
full-fledged Ministry of Coopera-
tion in Government of India has
been created, with an avowed
objective of realising the vision

of Sahkar se Samridhi by way of
promoting  cooperative-based
economic development model.
Finance lies at the core of any
economic development model.
Hence, the role of cooperative
financing agencies is going to
be vital in the proposed coope-
rative-based economic develop-
ment model. The cooperative
movement started with setting
up of credit cooperatives that
were governed initially under the
Cooperative Credit Societies
Act, 1904, which was amended
in 1912 to cover formation of
other cooperative sectors. Later
in 1919 Cooperation became a
State subject and the coopera-
tives came to be governed under
the respective State Cooperative
Societies Acts. The Multi-Unit
Cooperative Societies Act was
enacted in 1942. Further in
2002, the Multi-State Coopera-
tive Societies Act came into
being for governance of the
multi-state cooperative societ-
ies functioning in more than one
state.

With the setting up of the
Ministry of Cooperation, the Sta-
te Cooperative Societies Acts
shall continue governing the
cooperative movement within
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the respective states including
the rural cooperative credit ban-
king infrastructure. Such struc-
ture would play an important
role in any cooperative-based
development model. The multi-
state societies would fall within
the domain of this new Ministry,
but the number and role of such
cooperative financial units shall
be enhanced further.

Status, Issues &
Suggestions of LTCCS

Long Term Cooperative Credit
Structure (LTCCS) is one of the
oldest credit institutions in the
country. The structure comple-
ted 100 years of financial
services to agriculture and rural
sectors in 2020. The structure
consists of State Cooperative
Agriculture & Rural Develop-
ment Banks (SCARDBs) in 16
States, operating through 602
Primary Cooperative Agriculture
& Rural Development Banks
(PCARDBS) in 8 States and 1301
branches in others. The total
membership of rural househ-
olds is 110.49 lakhs, of which
65.73 lakhs have outstanding
loans. Total outstanding loans
as on 31.3.2020 was Rs. 21006
crores. Annual loan disbursem-
ents during 2019-20 were Rs.
5202 crores in 4.6 lakh loan
accounts, of which small and
marginal farmers accounted for
83%.

I Issues

The structure is designed as a
specialised agency for advan-
cing only long term loans to
farmers and other rural sections.

The inability of the structure to
meet short term production
credit/working capital needs of
their long term borrowers is a
major constraint in expanding
outreach. This restricts the
borrowers in realising the full
benefit of long term loans,
which also affects their repa-
ying capacity.

The structure is designed as a
non-resource based institution
depending solely on external
funds for lending. At present,
National Bank for Agriculture &
Rural Development (NABARD) is
the main source of funds.
NABARD provides refinancing
provisions to these institutions
on the basis of their financial
strength, and also subject to
guarantee of the state governm-
ent. Presently, 8 out of 16 banks
are not getting refinance due to
weak financial position and/ or
non-availability of respective
state government guarantees.

Vaidyanathan Task Force Il rec-
ommended a revival package
for LTCCS consisting of finan-
cial assistance for recapitalis-
ation as well as legal and policy
reforms to expand avenues for
raising resources and to diver-
sify lending to cover all kinds of
credit requirements in agricu-
lture and rural sectors. Though
Central Government announced
implementation of the package
in 2008-09 Union Budget, the
same is yet to be implemented.

Suggestions Relating
to LTCCS

1. Implementation of revival
package recommended by
Vaidyanathan Task Force Il

e The structure needs to
be revived in view of its
useful role in capital
formation in farm sector
as well as its mandate
to meet the credit needs
of its members who are
significantly under-fina-
nced at present.

e These farmers by and
large are unable to acce-
ss credit from other age-
ncies as their land is
already mortgaged with
LTCCS.

e Revival of the structure
is the only solution to
address the credit crisis
faced by the farming
community.

e State governments have
already assured active
support to the revival
package and also appe-
aled to Central Govern-
ment on several occas-
ions for its impleme-
ntation.

e The NCARDB Federation
had requested Central
Government for taking
steps to implement the
revival package recom-
mended by Vaidyanat-
han Task Force Il for
LTTCS, based on the
above background.

2. Banking license to SCARDBs

e Though ARDBs are
engaged in financing
farmers for more than
100 years they are not
licensed as banks so far.

e Because of this, they are
unable to accept public
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deposits and borrow
from market like other
rural financial institut-
ions.

Consequently, they face
severe shortage of reso-
urces to meet the dem-
and for credit from their
members.

Not being regular banks,
they are also not allo-
wed to implement vari-
ous government schem-
es for farmers including
Agri. Infra Fund, interest
subvention scheme for
crop loans, affordable
housing, interest subve-
ntion scheme for educa-
tion loans, centrally spo-
nsored scheme for rene-
wable energy sources,
state government spon-
sored schemes etc.

The Task Force for
Strengthening Rural Cre-
dit System headed by
Deputy Governor of RBI
Mr. Jagdish R. Capoor
(1999) recommended
that ARDBs should be
converted into full-fle-
dged banks under BR
Act 1949.

Vaidyanathan Task For-
ce appointed by the Gov-
ernment of India in 2006
for suggesting revival
package for LTCCS also
stated that “If on date or
in the future, any entity
within the structure fulf-
ills the conditions nece-
ssary for obtaining a
banking license, the
banking regulator may
consider it on merit”’

However, RBI has not
prescribed norms for
granting banking license
to ARDBs so far.

LTCCS therefore, seek
intervention of Govern-
ment of India to facili-
tate framing of approp-
riate norms by Reserve
Bank of India to give
banking license to State
Cooperative Agriculture
& Rural Development
Banks, either as ‘Prim-
ary Cooperative Banks'
or as ‘Small Finance
Banks in the Cooper-
ative Sector'.

Extending crop loan interest

subvention

scheme to

SCARDBs

At present, a good
number of farmers who
borrow investment loans
from SCARDBs are not
able to access crop
loans from other agenc-
ies as their entire land is
already mortgaged to
the ARDB as security for
investment credit.

Though NABARD introd-
uced a scheme in
2008-09 to provide refi-
nance to SCARDBs for
advancing crop loans at
7% interest rate, the
same was withdrawn
after 3 years on the
ground that crop loan
interest subvention sch-
eme was not extended
to SCARDBs, as these
banks are not recogn-
ised under the BR Act.

Due to difficulties in
availing crop loans,

these farmers at pres-
ent, are unable to fully
make use of farm assets
created out of investm-
ent loans, affecting their
income and repaying
capacity.

SCARDBs are required to
advance crop loans only
to borrowers who are
presently not able to
access crop loans from
other institutional sources.

NCARDB Federation has
requested Government
of India to extend crop
loan interest subvention
scheme to crop loan
borrowers of SCARDBs
as well..

4. Amendment to NABARD Act
to facilitate SCARDBs to
draw refinance without Sta-
te Government guarantee

NABARD refinance is the
only source for funding
investment credit opera-
tions of LTCCS, as they
do not have other
sources for long term
funds.

As per the provisions of
NABARD Act, refinance
given to SCARDBs have
to be secured by the
guarantee of State Gov-
ernments.

However, SCARDBs in
many States are unable
to get additional guaran-
tee due to ceiling on
Government guarantee.

As a refinance system
based on state gove-
rnment guarantee is not
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tenable, amendment is
required in NABARD Act
to give refinance to
SCARDBs without gove-
rnment guarantee. This
will enable NABARD to
give refinance to SCA-
RDBs linked to qualit-
ative norms such as
rating/audit classificat-
ion.

Addressing the above issues of
long term cooperative credit
structure may bring prosperity
through rural credit in life of
farmers and thus the theme of
cooperative week for this year
can be acknowledged. [ |

Shri Dileep Sanghani, President of NCUI inuagurated the 26th Diploma in Cooperative Education n Mgt
at NCCE. Dr. CPS Yadav, Chairman of KRIBHCO was also present. Both the leaders emphasised upon
significance of coop education for members to achieve their socio-economic goals.
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THE SOCIO-ECONOMIC IMPLICATIONS
OF KERALA COOPERATIVE RISK FUND
SCHEME IN THE POST-COVID SCENARIO

Adv. Jose Phillip

I Introduction

The Kerala Cooperative Risk
Fund Scheme was launched in
the year 2008 to help the bo-
rrowers of cooperative soci-
eties with financial assistance
on humanitarian grounds. As
per the scheme, the debt waiver
is subjected to the limit prescri-
bed and shall be made available
to the loanees, in the eventuality
of their death during the period
of loan or within a period of six
months. According to section
57D of the Kerala Cooperative
Societies Act, the government
will outline a plan for the foun-
dation of a fund for meeting the
credit risk of those individuals
who have taken loans from the

cooperative societies and pass-
ed them on within the reimbu-
rsement time of such loans. All
societies under the Cooperative
Risk Fund Scheme will contrib-
ute at the rate endorsed in the
scheme. If the loanee expires
during the period of loan or
within a period of six months of
the loan, the Kerala Cooperative
Development and Welfare Fund
Board shall provide monetary
assistance to the loan account
of the deceased i.e., the balance
of principal outstanding or Ru-
pees two lakh whichever is less.
If the loan account is that of co-
obligant, in case one of the
loanees dies, the proportionate
amount of Risk Fund Assistance
shall be provided. And if it's a

case of over-dues for a period of
more than six months, the de-
btor shall not be eligible for the
Risk Fund Assistance. If the
debtor is undergoing treatment
for cancer, kidney patients und-
ergoing dialysis, cardiac surgery,
paralyzed due to stroke, aids
patients, TB, Liver Cirrhosis, Liver
Transplant or surgery and tra-
nsplant of any organs shall be
eligible for medical treatment
assistance of Rs. 1 lakh (one la-
kh). If a member of the Risk
Fund Scheme has availed more
than one loan and died during
the eligibility period, he shall be
eligible for the Risk Fund As-
sistance of all loans subject to a
maximum of Rs. 5 lakh (Five
lakh).

*Addl Registrar (Retd)
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Constitution of
the fund

Every member of a cooperative
society who avails of financial
loans shall be enrolled in the
Cooperative Risk Fund Scheme.
Risk Fund contribution @ 0.5%
subject to a minimum of Rs. 100
and a maximum of Rs. 1000/-
shall be deducted from the loan
amount and shall be remitted to
the Kerala Cooperative Develo-
pment and Welfare Fund Board,
by the cooperative society, con-
cerned. The Secretary of the
Welfare Fund Board shall be the
Manager of the fund.

Disbursal of
assistance:

If the loanee, who has been
enrolled in the Risk Fund
Scheme dies, the dependent or
heir of the deceased shall apply
to the Cooperative Society. In a
prescribed form for Risk Fund
Assistance along with the
relevant documents such as
death certificate from the
concerned authority. The coo-
perative Society, within a period
of one month from the date of

I Achievements

receipt of the application, has to
forward the claim application to
the Board, along with the
resolution of the committee and
recommendation of the Ass-
istant Registrar (General).

The application shall be acc-
ompanied by the documents
such as;

e eligibility certificate from the
Chief Executive,

e certified copy of the loan le-
dger (pages),
e certified copy of the stat-

ement of remittances of risk
fund contribution,

e certified copy of age proof,

e certified copy of resolution
sanctioning the loan,

e certified death

certificate,

copy of

e certificate from the medical
officer regarding the illness
in the case of an application
for treatment assistance,

e copy of the resolution of the
society recommending the
treatment assistances,

e copy of the application sub-

mitted by the legal heir for
Risk Fund Assistance,

o certified copy of agreement
bond & mortgage deed,

e certified copy of the app-
roved sub-rule of loans and
advances,

¢ non-due certificate from the
Chief Executive (no dues in
principal  exceeding  six
months) etc.

The board after verifying the
application and if found eligible,
shall sanction it by the man-
aging committee, which shall be
intimated to the society. The
sanctioned amount, after that,
shall be transferred to the
society concerned. The society
shall credit the amount in the
loan account of the deceased.
Applicant and the utilization
certificate shall be forwarded to
the society before the 15th of
the next month. If the society
does not take any action on the
application for Risk Fund Assi-
stance, the applicant has to
apply to the Board directly and
the Secretary of the Board shall
take necessary action on the
application.

The following table shows the details of Risk Fund Assistance sanctioned by the Board for the past few

years.
Table 1. Risk Fund Assistance sanctioned by the Board for the past few years
Period No. of Beneficiaries Amount sanctioned (Rs.)
12.08.2009 to 05.04.2011 1157 6,140,4607
6.04.2011 to 31.03.2012 1235 6,83,94,802
1.04.2012 t0 31.03.2013 3528 20,64,50,665
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Period No. of Beneficiaries Amount sanctioned (Rs.)
01.04.2013 to 31.03.2014 3714 24,14,66,210
01.04.2014 to 31.03.2015 6809 49,76,74,724
01.04.2015 to 31.03.2016 9523 68,04,99,552
01.04.2016 to 31.03.2017 2221 17,64,09,768
01.04.2017 to 31.03.2018 9339 70,23,21,672
01.04.2018 to 31.03.2019 10196 78,53,42,862
01.04.2019 to 31.03.2020 10630 83,13,29,560
01.04.2020 to 31.03.2021 9905 76,28,00,000
Total 68297 501.37 crore

From the above statistics, it can be seen that the number, as well as the amount of assistance
sanctioned by the Welfare Fund Board, has been increasing continuously, except for the year 2016 —
2017.

Since its inception in 2009, the Kerala Co-operative Development Welfare Fund Board has made
spectacular strides in social welfare. It has successfully disbursed an amount of Rs. 501.37 crores as
debt waive assistances to 68297 people, up to March 31st, 2021. The borrowers, in most cases, are
farmers who have been incapacitated, due to death or severe illness. If we consider the past 4 years, we
can see that the average beneficiaries in this benevolent scheme were above 10000 per year. The amount
paid out for the last 4 years by way of Risk Fund Assistance was Rs.308 crores, i.e, average Rs. 77 crores
were disbursed annually.

socio-economic impacts of the

I Conclusion

The Co-operative Risk Fund
Scheme adopted by the Kerala
Co-operative Sector is a novel
relief measure through which
thousands of affected people
are safequarded from the debt
burden which may have been
incurred by their ancestors.
Hence, the content, as well as
the implementation of the
scheme, has much significance
and socio-economic impact.
However, the genuine benefi-
ciaries should be able to enjoy
the benefits and the undes-
erving should be prevented from
the reach of the scheme. The
scheme is worth emulation. The
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scheme should be assessed
scientifically so that the
potential of the scheme can be
optimised to mitigate the
vagaries of post-covid circum-
stances.

I Sources

1. Kerala Cooperative Risk
Fund Scheme amended as
per rules GO No. 35/2019/Coop.
dated 20-09-2019

2. Kerala Cooperative Develo-
pment and Welfare Fund
Board — Annual reports.

3. cooperationkerala.gov.in
(website of Registrar of Coo-
perative Societies, Kerala) N
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#~—%. KARNATAKA STATE SOUHARDA FEDERAL COOPERATIVE LIMITED

{ 1}';.“ B Aleader in development of souharda (Liberal) Cooperative Movement in Karnataka
. = A Statutory Body in Cooperative Sector
Nirman Bhavan, Dr.Rajkumar Road, 1st Block, Rajajinagar, Bengaluru, Karnataka.

/

As per the recommendation of planning commission the model cooperative act (liber:D
cooperative Act) has been adopted in Karnataka state by the Karnataka souharda sahakari Act of
1997 which came into force on 01.01.2001 by the consent of president of India.

Souharda cooperatives enjoy functional autonomy in design and implementation of their
business plans, customers service activities based on the needs of their members. The aim of this
souharda cooperative movement is to achieve “autonomy, self-administration and self-control
“Karnataka state souharda federal cooperative Ltd" (KSSFCL) Bangalore is a statutory cooperative
Federal body formed by the Karnataka souharda Act to look after the growth & development of
souharda (liberal) cooperatives in the state with unique feature of elected body for its management

which is first of its kind in India.

_/
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Vision , Mission and Values Progress of Souharda
o - Cooperatives in karnataka
Vision : Our vision is to emerge as world class model 2020-21
Cooperative by our Statutory, educational, training, No of Cooperative 5326
research and development activities. Members 62 lakh
Mission : Our mission is to contribute to build a strong Share capital 984 crore
. . Deposit 24,091 crore
cooperative system which works on Autonomous, Loans 18,730 crore
Professional, Transparent , Accountable & Economic Working Capital 27,572 crore
viability. Profit 321 crore
Reserves 2,177 crore
Values :Ourvaluesare: Service - Knowledge- commitment-
' N employees 55000
involvement & Accountability e-stampting Centre 1388
\_ /L
a I

Diploma in Cooperation and Banking Management course.
Souharda Federal has started Diploma in cooperation and Banking Management Distance
Education course for the employees of the souharda cooperatives of the Karnataka & General
Youths & co-operators. The course duration is 6 months with 6 subjects & 3 contact class of 2 days
each in every 2 month. Examinations will be for 3 days with one case study.
The course fee will be Rs.6500/- with GST of Rs.18%. Total Fee is Rs. 7,670/~
For details contact KSSFCL, Head Office and Division office.
Bengaluru Division Office Contact No: 080 23525546, Mysuru Division Office Contact No:
0821 2332299, Belagavi Division Office Contact No: 0831 2401551, Kalaburagi Division
\Office Contact No: 08472 270222, Souharda federal Court Contact No: 080-23449933/34 )

Cooperative is a
golden mean
between capitalist
and socialist

Cooperative can

build a strong '
Nation ‘ t

- ][\I]:tllt:l(ljs B.H. Krishna Reddy Jagadish Kavatagimat Sharanagouda G. Patil - Jawaharlal
Organization. President Vice President Managing Direcor Nehru

JAutonomyXselffadministrationland|self{controllisfourfconcept]
awelarelprouditolbefsouhardalcooperativesi
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