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Bharat Taxi: A Strategy to attract youth in to the Cooperative

I Introduction

The fundamental nature of
homo sapiens Is migration
for food and safety. Human
civilisations have evolved
by identifying the right place
to live. Domestication of
wild animals and human
mobility  goes  together.
Mobility brought economic
prosperity and new ideas for
better living. Human history
witnessed a sea of changes In
the passenger transportation
from donkeys, horses, bulls,
elephants, camels, dogs
with carts without carts to
the modern bicycles, cars,
buses, trains, ferries, ships,
and airplanes and so on.
While the rich were owners of
many such transport means
, the poor were using public
transport.  Industrialisation
and Urbanisation have made
public transport an inevitable
element of economic growth.

Movement

'

The pricing of such mode
often led to conflict between
the service provider and the
consumer. In the recent past,
with the the help of technology,
platform companies such
as Uber , Ola, Lyft (USA), Bolt
(Europe/Africa), Didi (China),
and Grab (Southeast Asia),
Meru Cabs, inDrive, BluSmart
(EV focused), Savaari, and
Rapido (primarily bike taxis)
are very well facilitating
the passenger movement.
However, all these companies
are profit oriented and the taxi
drivers get meager income
for their swet. Cooperative
movement works against
exploitation of workers and
the cooperatives proved
its worth in improving the
livellhood of the proletarians
through its inclusive and
democratic means. Transport
cooperatives are yet
another initiative to serve its
stakeholders better than the

Dr.G.Veerakumaran*

private companies.
I Organisation

Already there are three Multi-
state and 4211 state level
transport cooperatives In
operation. Thenewlyregistered
(06.06.2025) Multi-State
Sahakari Taxi Cooperative Ltd,
Is yet another unique venture
promoted by eight national
level organisation namely
the National Cooperative
Development Corporation
(NCDC), Amul NAFED,NABARD,
IFFCO, KRIBHCO, NDDB,
and National Cooperative
Export Limited (NCEL) with
an authorized share capital
of Rs.300 crores. The area
of operation is restricted to
Delhi, Uttar Pradesh, Gujarat,
and Maharashtra.The purpose
behind this  cooperative
enterprise is that to offer a
cooperative-owned, driver-led
alternative to existing ride-

«Farmer Professor and Head Department of Cooperative Management.College of Cooperation, Banking and Management Kerala Agricultural University
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Bharat Taxi. A Strategy to attract youth in to the Cooperative Movement

hailing platforms.

The two major objectives of 1. Cooperative

the said cooperative are :

+ To ensure better financial
returns for drivers.

+ To provide quality, safe,
and affordable services to
passengers.

The promoters have taken the
right step In identifying the
national level institute [IMB
for developing technology and
managerial solutions. Its major
beneficiaries are drivers and
they are assured of the entire
profit accrued on their labour.
The Multi-State  Sahakari
Taxi Cooperative Ltd, will be
managed on Internationally
acclaimed cooperative
principles, the Multi-State Co-
operative Societies (MSCS)
(Amendment)  Act, 2023
and The 97th Constitutional
Amendment Act of 2011.

| Operational Model

The Multi-State Sahakari Taxi
Cooperative Ltd, will operate
with the brand name of Bharat
Taxi and will purchase cars
and the enrolled drivers will
operate with the app to be
developed soon. Otherwise,
the operational model will be
a copycat of existing models.
The unique difference would

be

1. Cars are owned by the
cooperative and

2. lion share of profit will go to
the driver.

SN THE COOPERATOR | OCTOBER 2025

. No idea

I Policy Implications

Transport
Services are neither unique
In India nor in a foreign
land. The transport sector
has already used the
time tested Technology.
However, this Initiative is
laudable and the need of
the hour. Considering the
market potential for ethical
business, the cooperative
has high potential for
growth and customer
reach.

. It seems that the vehicles

will be purchased by
the  cooperative  and
the enrolled drivers will
operate like corporation
bus drivers. In that case ,
responsibility of operation
and maintenance  will
be with the cooperative
society.  Instead, the
cooperative society can
provide loans to the drivers
to purchase vehicles and
deduction may be made
from the service charges.
Moreover, if vehicles are
purchased by the society,
there will be a problem in
scaling up of business.
Moreover, In the AMUL
model,the cooperative need
not own any cattle, rather
encourage the farmers to
own milch animals. This
new cooperative should
try to make the drivers as
owners of the taxi.

why  the

cooperative Is restricted to
a few states of the nation,
better expand to the entire
country by using their state

official languages and the
drivers should invariably be
from the state where they
operate.

4. To start with 200 drivers
were enrolled, considering
the propaganda and the
capital to be invested , the
promoters should expand
their business.

5. It's good to avail the
services of IFFCO Tokio
insurance and it will be a
step towards cooperation
among cooperatives.

6. The Union and state
governments, public sector
organisations and other
cooperatives of all levels
may be encouraged to avail
the services of Bharat Taxi.

7. Pure Professionalism
should exist and any
form of officialisation or

politicalisation needs to be
nipped In the bud.

8. The new cooperative can
have its own fuel and
recharging stations, or
can avall the fuel station
services which would be
started by the PACSs.

9. The service providers
should be given proper
training on customer care,
gender sensitivity, dealing
with non-natives, safety
and hygiene and driving
skill by the industry experts
on a continuous basis.

10.In addition to the Board of
Management, there must
be an internal monitoring
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committee consisting of
all stakeholders, should
meet on reqgular intervals
to identify and rectify
the existing and future
problems.

11.The Cooperative Society
should have a legal cell,
since the motor business
iInvolves many litigations.

12.Above all, both direct
and indirect taxes for the
drivers income and for the
cooperative society may be
exempted.

In India the cooperative
sector I1s one among the other
sectors of the economy. But
with respect to Inclusive
growth private firms have
little role to play. Cooperative
entrepreneurship encourages
enterprising youths to emerge
as a member owner and to

manage the cooperatives
democratically. This
Multi-State  Sahakari  Taxi

Cooperative Ltd is a timely
Intervention to attract youths
Into the cooperative fold and
to secure better employment

Though there is a threat from
driverless cars, It may not
get realised in the immediate
future. This model may be good
provided the management
takes Iinto consideration the
fallure of many such transport
cooperatives. Cooperative
effort with professionalism
and honesty will never fail.
As long as human migration
takes place particularly for job
and leisure , this business has
potential and will sustain.

-Cooperation is the key to

and reseanoble Income to national progress-

lead a sustained decent life.

* 00

I Conclusion
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Harnessing Drone Technology for the Growth of Cooperative
Sectors

Drones, also called Unmanned
Aerial Vehicles (UAVs), are
aircraft that operate without a
human pilot onboard. They are
controlled either remotely by
an operator or autonomously
using software, GPS, and
onboardsensors. Inagriculture,
industry, defense, and
cooperative sectors, drones are
used for surveillance, spraying,
mapping, logistics, monitoring,
and research. Drones come
In different sizes and weight
categories, depending on their
purpose.

1. Classification by Size:
Drones are often grouped
into five size categories.
At the smallest level are
Nano drones, weighing less
than 250 grams. These
are palm-sized, light, and
usually used for hobby

flying, Indoor training,
or small agricultural
tasks like greenhouse

monitoring. Slightly bigger
are Micro drones, which
weigh between 250 grams
and 2 kilograms. They
can carry small cameras
and are used for short-
distance crop surveys,
wildlife monitoring, and
educational purposes. The
most widely used category
In agriculture is  Mini
drones, weighing between
2 and 25 kilograms. These
can fly for longer durations,
carry small  payloads
like pesticide tanks, and
are ideal for precision
agriculture and cooperative
farming. Small UAVs, In
the 25-150 kg range, are
capable of carrying heavier
loads and flying for hours,
making them suitable for
large-scale  cooperative
farms, land surveying,
irrigation  mapping, and
disaster management.
Finally, = Large  UAVs,

H.S.K.Tangirala*
Dr.Sonali Katoch*

weighing more than 150 kg,
resemble small aircraft and
are used mainly in defense,
military surveillance,
regional monitoring, and
large-scale logistics rather
than direct farming.

. Classification by Design:

Drones are also classified
by their structure and how
they fly. Fixed-wing drones
resemble airplanes and
are efficient for covering
long distances, making
them ideal for large-
scale land surveys and
mapping projects. Rotary-
wing drones, such as
quadcopters, hexacopters,
and octocopters, use
rotating blades for lift. They
are easier to maneuver,
can hover in place, and are
widely used In agriculture
for spraying, monitoring,
and surveillance. A third
type, hybrid drones,

“Director (Retired)National Councll for Cooperative Training
*Research Officer CCS National Instriute of Agriculture Marketing, Jaipur
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Harnessing Drone Technology for the Growth of Cooperative Sectors

. Classification

combine the advantages
of both designs. They can
take off and land vertically
like rotary drones but fly
long distances like fixed-
wing drones, making them

highly versatile.

by Range
and Altitude: Another way
to categorize drones is
based on how far and how
high they can fly. Close-
range drones can fly up to
5 km and are mostly used
for small field inspections.
Short-range drones operate
within 50 km and are useful
for cooperative farming
and rural monitoring. Mid-
range drones can travel
150 km or more and are
often used In research,
disaster management, and
environmental monitoring.
At the highest level, long-
range or high-altitude
drones can fly for hundreds
of kilometers and several
hours, mainly serving
defense, surveillance,
and advanced research
purposes.

. Classification by Purpose:
Finally, drones are often
grouped according to
the sector in which they
are applied. Agricultural
drones are designed for
crop spraying, soill and
crop health monitoring,

Irrigation management,
and vyield estimation.
Commercial drones are
used in  photography,

logistics, construction, and
surveying. Military drones
are built for surveillance,
reconnaissance, and
combat missions, while

research  drones  are
deployed by universities
and institutions for
scientific experiments,
weather monitoring, and
space research.

Drones should be wused in
cooperatives because they
make collective management
more efficient, transparent, and
cost-effective. A cooperative Is
built on the principle of pooling
resources for the benefit of all
members, and drones perfectly
complement this approach by
providing advanced technology
that would otherwise be
too expensive for individual
farmers or workers. In this
article, an attempt has made to
explain importance of usage of
drone in different Cooperatives.

1 Agricultural Cooperatives

Drones have become an
essential tool in agricultural
cooperatives as they improve
efficiency, reduce costs, and
enhance  productivity  for
member farmers. They are
widelyused forcrop monitoring,
as drones can quickly survey
large fields and identify pest
attacks, nutrient deficiencies,
or water stress that are not
easlly visible from the ground.
Agricultural cooperatives
also use drones for precision
spraying of fertilizers,
pesticides, and organic
solutions, which  ensures
uniform application, reduces
wastage, and lowers Input

costs for members. Fixed-wing
drones are helpful in mapping
large fields, planning irrigation
systems, and estimating yields,
which enables cooperatives to
plan procurement, storage, and

marketing more effectively.
Drones also provide valuable

data for crop Insurance
verification and  disaster
management, supporting

farmersduringfloods,droughts,
or storms. By making advanced
technology accessible through
shared ownership, drones
help agricultural cooperatives
modernize  farming  and
improve the livellhoods of
small and marginal farmers.

| Dairy Cooperatives

Drones  provide  multiple
advantages for dairy
cooperatives by supporting
fodder management, livestock
monitoring, and resource
planning. Since dairy farming
depends heavily on a steady
supply of green fodder, drones
can be used to survey fodder
flelds, detect water stress,
and ensure timely irrigation.
They also help cooperatives
monitor grazing lands,
identify overgrazed areas, and
plan rotational grazing for
sustainability. Drones equipped
with thermal cameras are
particularly useful for tracking
cattle, preventing theft, and
locating animals that wander
away. They can also monitor
herd movements and detect
unusual behavior, which may
Indicate health problems. In
largedairy cooperatives,drones
help in mapping water sources,
monitoring cooperative-
owned iInfrastructure like
chilling centers, and capturing
aerial footage for branding
and farmer training. Overall,
drones Increase efficiency,
reduce costs, and strengthen
cooperative services for dairy
farmers.
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| Fisheries Cooperatives

In fisheries cooperatives,
drones play a vital role in
improving pond and coastal
management, enhancing
productivity, and ensuring
sustainability. In  inland
aquaculture, drones can fly
over fishponds to detect algal
blooms, oxygen depletion, and
irregular water distribution, all
of which are crucial for fish
health. They can also identify
disease outbreaks early by
observing fish movement
patterns. For coastal fisheries,
drones provide survelllance
of fishing zones, helping
prevent illegal fishing and
over-exploitation by non-
members. They also monitor
coastal pollution, oil spills,
and erosion, which directly
affect cooperative livelihoods.
After natural disasters like
floods or cyclones, drones
can quickly assess damage
to fish ponds, nets, and boats,
assisting in insurance claims
and government relief. By
reducing manual Inspections,
saving time, and improving
data-driven decision-making,
drones empower fisheries
cooperatives 1o manage
resources better and improve
iIncome for members.

IFnrestry and Tribal

Cooperatives

Forestry andtribal cooperatives
benefit greatly from drone

technology in  protecting
forests, managing natural
resources, and promoting

livelihoods. Drones can survey
vast forest areas quickly,
monitor forest cover changes,
and detect illegal logging or

IHE COOPERATOH
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encroachment, which helps
cooperatives safequard
community resources. They are
also valuable in afforestation
and reforestation projects, as
drones can broadcast seeds in
Inaccessible areas, speeding
up plantation drives. Tribal
cooperatives engaged In
collecting minor forest produce
can use drones to identify
the best harvesting areas,

monitor wildlife movement,
and reduce the risks of
human-wildlife conflict.

Additionally, drones provide
high-quality aerial videos and
images that support eco-
tourism initiatives run by tribal
communities, helping them
attract visitors and generate
additional income. They can
also be used to measure
carbon sequestration, which
enables tribal cooperatives
to participate in carbon
credit markets. Thus, drones
strengthen the role of forestry
and tribal cooperatives In
resource protection, livelihood
improvement, and sustainable
development.

Housing and Construction
Cooperatives

Housing and construction
cooperatives Dbenefit greatly
from drones as they provide
accurate surveying, efficient
monitoring, and better
transparency. Drones can
create high-resolution aerial
maps and 3D models of land,
which helps cooperatives In
planning housing layouts,
road networks, and common
facilities before construction
begins. During construction,
drones are used to monitor
progress, detect deviations

from plans, and ensure
quality control, which reduces
disputes among members and
builders. They are also useful
for safety audits, as drones can
inspect high-rise structures
and difficult-to-access areas
without risking human lives. In
urban housing cooperatives,
drones can even be used
for regular  maintenance
Inspections of roofs, pipelines,
and solar panels. By saving
time, reducing costs, and
providing  accurate data,
drones make housing and
construction cooperatives
more efficient, accountable,
and transparent in delivering
services to their members.

I Consumer Cooperatives

Consumer cooperatives, which
supply goods and services
to their members, also find
drones useful in warehouse
management, logistics, and
marketing. Large consumer
cooperatives often manage
bulk storage facilities, and
drones can scan inventories
quickly, detect misplaced
goods, and monitor storage
conditions such as leakage or
pest infestations. In logistics,
drones help In tracking the
movement of goods from
warehouses 1o outlets,
improving efficiency in supply
chain management. They also
play a role in brand promotion,
as consumer cooperatives
can use drones to create aerial
videos of their outlets, fairs,
and community events for
marketing purposes. In rural
areas, drones may even be
used experimentally for last-
miledelivery of essential goods
to remote villages. Overall,
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drones enable consumer
cooperatives to modernize
operations, cut costs, and
serve their members more
effectively.

I Conclusion

The wuse of drones In
cooperatives marks &
significant step  towards
modern,  technology-driven
management of resources.
They enhance efficiency
by completing tasks like

monitoring, surveying, and
sprayinginafractionofthetime
compared to manual methods.
Drones also ensure cost
savings, as shared ownership
within cooperatives reduces
expenses  for  Individual
members while optimizing
the use of inputs such as
fertilizers and pesticides.
By providing accurate data
and real-time Insights, they
support quality maintenance
In production, storage, and
construction. Drones also

L4 & 4

strengthen transparency and
accountability, which helps
build trust among cooperative
members. Moreover, they
enable better risk management
by detecting problems early
and assisting In disaster
assessments. Overall, drones
empower cooperatives to
become more sustainable,
competitive, and member-
centric, ensuring Inclusive
growth in both rural and urban
settings.
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A  Prestigious Recognition
for Gujarat at the National
CTl Conference Hosted
by BIRD, Lucknow
The Junior Cooperative Training
Centre (JCTC), Ahmedabad,
managed by the Gujarat State
Cooperative Union, has brought
immense pride to Gujarat by
securing a place among the
Top Three Cooperative Training
Institutes (CTIs) in India.
This recognition was conferred
during the competition on Best
Practices of CTls/Success
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Stories held under the 14th All
India Conference of Principals/

Directors of  Cooperative
Training Institutions (CTls),
organized by C-PEC and BIRD
(NABARD) at Lucknow from
21st—-22nd August 2025. The
event witnessed participation
from leading  cooperative
training institutions  across
the country, showcasing their
innovative approaches and
contributions to cooperative
education and development.
Top 3 CTls at the National Level:

( Telangana State Cooperative
Apex Bank Ltd. (TSCAB)

€2 ICM — Kannur

¢ JCTC — Ahmedabad

Amidst intense competition,
JCTC Ahmedabad made a
remarkable impression through
an impactful presentation that
earned it the 3rd Rank at the
national level. The presentation
was delivered by Ms. Thakur
Deepshikha Virendra Singh,
Assistant Officer (Education),
representing the collective
dedication and efforts of the
entire JCTC faculty team.
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Indian Knowledge Systems as a Governance Framework for
Cooperatives: The Policy as Yajna Model

Introduction: Wisdom as our
guide

India has always been known
as a land of ideas. From
philosophy and literature to
mathematics and medicine,
our civilisation has given the
timeless world concepts. The
Indian Knowledge System, or
IKS, represents this treasure. It
Is a body of wisdom collected
over centuries, covering not only
spiritual or cultural life but also
governance, ethics, agriculture,
trade, and community building.
The world looks to India for
its ancient wisdom. Yet In
our modern governance and
policymaking, we have not fully
Integrated these traditions.

One area where this integration
can bring enormous value
Is the cooperative sector.
Cooperatives are not only
economic institutions. They
are social collectives. They
exist to balance prosperity with

fairness, scale with inclusivity,
and industry with welfare. Their
very spirit reflects the Indian
tradition of collective action,
shared responsibility, and trust.

It Is here that IKS can play a
role in shaping governance.
Among the many frameworks
that we can draw from, | have
proposed the idea of Policy as
Yajna. This model, which | first
presented In an academic paper
at |IT Bombay, reinterprets the
age-old practice of yajna as a
framework for policymaking
and governance. It reflects my
conviction that governance, like
a yajna, Is a collective offering,
carried out with discipline,
humility, and balance.

I The Rigveda tells us:

“Samgachhadhvam
samvadadhvam sam vo
manamsi janataam”

(Move together, speak together,
let your minds be in harmony.)

Komal Gupta+*

This spirit of moving together is
what cooperatives are all about.
In this article, | will explore how
IKS can offer a governance
framework for cooperatives and
how the Policy as Yajna model
can be applied to strengthen
cooperative Iinstitutions in India
and abroad.

Indian Knowledge Systems
and their relevance for
governance

Indian texts have consistently
emphasised the importance of
balance and responsibility. The
Arthashastra, often described
as a treatise on statecraft,
begins with the idea that the
king's foremost duty is the
welfare of his people. The
Upanishads speak of dharma
as that which sustains and
balances the universe. In
many prayers of the Vedas, we
find repeated invocations for
collective prosperity, such as:

+Founder of Konsult Komal
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Inchan Knowledge Systems as a Governance Framework tor Cooperatives: The Policy as Yana Modei

“Saha navavatu, saha nau
bhunaktu, saha viryam
karavavahai”

(May we be protected together,
may we be nourished together,
may we work together with
great energy.)

These ideas were never meant
to be distant philosophies.
They were always meant to
guide how people govern and
how communities live together.
A policy, in that sense, iIs
iIncomplete if it does not hold
balance at its core or if it does
not keep collective well-being in
mind.

Too often today, policymaking
appears to be a purely technical
exercise. Policies are drafted in
dense legal language, designed
around compliance and
enforcement. In the process,
the moral gquestions fall away.
Why is this policy being written?
Whose welfare should it serve?
What kind of trust should it
build? These are the questions
that seldom make it into the
official text.

The Indian Knowledge Tradition
reminds us gently of what we
risk forgetting. Governance is
not just a matter of drafting
rules. It is about purpose,
fairness, and duty. To make
policy is not only to requlate but
to take responsibility. It is, in its
truest sense, an act of service.

Cooperatives, more than
any other form of institution,
embody this principle. They
are founded on the values
of self-help, democracy,
equality, and solidarity. By
their very design, they combine
economic objectives with social
responsibilities. This makes

IHE COOPERATOH
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them the natural heirs of India's
civilisational wisdom.

Policy as Yajna: The
framework

A yajna in the Vedic tradition is
a ritual of offering, carried out
with discipline and devotion. It
Is not performed for personal
gain but for the welfare of the
community. Every yajna has a
clear intention, contributions
from participants, humility
In action, and continuity in
practice.

The Policy as Yajna framework
translates these elements into

governance.

» Sankalpa (intention): Every
policy must begin with a
clear purpose. This Is not a
slogan or an announcement
but an accurate statement
of intent. Why is this policy
being made? Whose welfare
does it serve? What balance
does it seek to achieve?
Without sankalpa, a policy
has no anchor.

» Ahuti (offering): In a yajna,
offerings are placed in the
fire by many participants.
In governance, offerings are
the inputs that stakeholders
provide. Industry brings
its innovation and energy.
Citizens bring their
aspirations and needs.
Policymakers bring their
frameworks and structures.
A good policy collects these
offerings with sincerity and
respect.

» Samarpan (humility):
Policymakers must act In
the spirit of trusteeship.
They are not rulers imposing

decisions but facilitators
ensuring fairness.
This requires humility,
transparency, and openness
to criticism. Without
samarpan, policies become
Instruments of power rather
than instruments of welfare.

* Pravrtti (sustained action):
A yajna i1s not complete
with one offering. It requires
discipline and repetition.
Similarly, policies must be
monitored, reviewed, and
renewed. A policy is not
a static rule but a living
framework that must evolve
with time.

This model brings a human
and ethical dimension to
governance. It reminds us
that policymaking is not about
command and control but about
balance, responsibility, and
service.

The balancing act: Innovation
and consumer welfare

The real test of any policy lies in
how well it balances competing
Interests. In economic policy,
this balance is always a
tightrope walk. On one side
stands Industry, pushing
for innovation, growth, and
expansion. On the other side
stands the consumer, seeking
fairness, protection, and trust.

If policy leans too far towards
Industry, consumers may be
exploited, trust may erode, and
welfare may decline. If policy
leans too far towards consumer
protection, innovation may slow
down, investment may retreat,
and growth may suffer. The
regulator, like the priest of a
yajna, must keep both flames
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alive.

The cooperative sector
demonstrates this balancing
act every day. Take Amul, for
example. It grew from a small
dairy initiative into a global
brand. Its success came not
from ignoring industry or
consumer but from balancing
both. Farmers received fair
returns, consumers received
quality products, and innovation
In processing and distribution
ensured sustainability.

This balancing act 1s the
essence of Policy as Yajna.
It is also the essence of good
cooperative governance.

Trust as the foundation of
cooperatives

At the heart of every cooperative
lies a single, fundamental
element: trust. Without it, even
the most elaborate structure
cannot stand. Just as a yajna
depends on the faith of those
who gather around the fire, a
cooperative depends on the
confidence of its members that
their voices will be heard and
their contributions respected.

Trust is not built in a single
day. It grows slowly, through
transparency, fairness, and
accountability. When farmers in
Anand placed their milk into the
collective pool that later became
Amul, they did so because they
trusted that the system would
treat them fairly. When women
workers joined SEWA, they did
so because they trusted that
the institution stood with them
In solidarity.

For cooperatives, trust is both

an offering and a reward.
Members offer their resources,
their labour, and their loyalty.
In return, they expect honesty,
clarity in decisions, and leaders
who act as trustees rather than
owners.

IKS speak of this connection
between faith and knowledge.
The Bhagavad Gita says:

“Sraddhavan labhate jnanam”
(The one who has faith gains
knowledge.)

It 1s this faith that allows
members to believe In the
cooperative model and to gain
the collective strength that
comes from working together.
When trust is broken, no amount
of legal framework can save
a cooperative. When trust is
nurtured, no external challenge
can destroy It.
Application to the
cooperative sector

How can this model be applied
In a practical setting?

For cooperatives, the sankalpa
is the vision of collective
prosperity. The National
Cooperative Policy 2025 lays
down such a vision, aiming to
empower members, strengthen
governance, and make
cooperatives drivers of inclusive
growth.

The ahuti comes from
members themselves. Every
rupee invested, every meeting
attended, every decision
voted upon is an offering
into the cooperative's fire.
These offerings must be
acknowledged and valued.

The samarpan rests with
leaders. Cooperative leaders
are not owners but trustees.
Their duty is to act with humility,
fairness, and accountability.
Leadership must be about
service, not privilege.

The pravrtti is the continuous
renewal of cooperative
principles. This means
iInvesting in member education,
embracing digital innovation,
and maintaining transparency.
A cooperative that fails to renew
itself will lose relevance.

IFFCO, among the largest
cooperatives in the country,
demonstrates what pravrtti
looks like in practice. Over the
years, it has not stood still. It
has adopted new technologies,
expanded Into various areas
of work, and, at the same time,
kept its members at the centre
of everything it does. This
steady commitment to renewal
Is what has allowed it to remain
strong even as times and
circumstances have changed.

Research, education, and
International cooperation

NCUI has long been engaged
In research, training, and
International partnerships.
These are areas where the
Policy as Yajna framework can
be embedded.

In research, cooperatives
require studies that are not
only technically sound but also
ethically sound. For example,
evaluating a cooperative
should not only ask whether it
Is profitable but also whether
It is inclusive, transparent, and
upholds trust.

In education, member training
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programmes can integrate IKS
principles. Members should
see themselves not just as
shareholders but as yajna
participants. Their role 1s not
only to gain benefits but to
make offerings for collective

prosperity.

In international cooperation,
India has a unique offering.
Just as India shared the idea of
digital public infrastructure with
the world, It can share the idea of
Policy as Yajna as a governance
framework. This can position
Indian cooperatives as models
of ethical and inclusive
governance in global forums.

Youth and the future of
cooperative governance

The future of the cooperative
movement depends on how
effectively it resonates with
the younger generation. Many
young people today view
cooperatives as institutions of
the past, associated with their
grandparents’ time rather than
their own. Yet if cooperatives
are to remain relevant, they
must be embraced by youth
as platforms of innovation,
sustainability, and collective
pride.

This 1s where IKS can offer
Inspiration. Young people are
seeking meaning as much as
they are seeking opportunity. A
cooperative grounded in IKS not
only provides economic benefit
but also connects its members
to a more profound philosophy
of community and fairness. It
tells them that to be part of a
cooperative is not just to join an
organisation, but to continue a
tradition that is centuries old,
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where collective action is seen
as a dharmic duty.

NCUI has already taken steps
in this direction through its
youth forums, leadership
programmes, and international
exchanges with bodies such as
the International Cooperative
Alliance. These platforms need
to be expanded, not only to
give youth a voice but to allow
them to design the next wave of
cooperatives.

The call of the Upanishads is
clear:

“Uttisthata jagrata”

(Arise, awake.)

For the cooperative movement,
this call is to the youth. Arise
and take the lead, awaken to
the possibilities of collective
ownership, and carry forward
the legacy of cooperation with
new tools, ideas, and energies.
Digital platforms, sustainable
farming, and green technologies
are areas where young members
can take cooperatives to new
heights.

The future of cooperative
governance will depend on
how strongly young people
see themselves reflected In it.
By blending IKS with modern
Innovation, cooperatives can
speak the language of tradition
and the language of progress
at the same time. That i1s what
will keep the movement alive for
generations to come.

1 Policy recommendations

From this framework, | propose
five recommendations for
cooperative governance:

1. Every cooperative policy
must begin with a clear
sankalpa, rooted in collective
welfare and ethical purpose.

2. Member participation must
be institutionalised through
continuous consultation
and democratic decision-
making.

3. Leadership must be
treated as trusteeship,
with transparency and
accountability at its core.

4. Cooperative publications
and events must highlight
IKS as a quiding philosophy,
making civilisational
wisdom visible in daily
practice.

5. International collaborations
should present Indian
cooperatives as global
models of dharmic
governance.

I Conclusion

IKS remind us that governance
IS much more than rules or
institutions. At its core, it Is
about finding balance, acting
with a sense of duty, and being
quided by a clear purpose. The
yajna, which has been part of
our civilisation for centuries,
was never only a sacred ritual.
It was also a way of showing
how communities can organise
themselves and uphold a
framework for governance.

The Policy as Yajna model
brings this wisdom into the
policymaking process. Applied
to cooperatives, it provides
a means to strengthen
governance, foster trust, and
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strike a balance between
Innovation and welfare.

Policies are our offerings.
Cooperatives are our fire
altars. Dharma is our guide.
If we design and govern with
this spirit, India's cooperative
movement will not only thrive
within the country but also

serve as a beacon for the world.
I Disclaimer

This article draws upon
the paper 'Policy as Yajna:
Reimagining Trust, Regulation
and Innovation In India's
Digital Finance' authored and
presented by Komal Gupta at

IIT Bombay earlier this year.
The current article has been
adapted and extended by the
author to situate the framework
within the cooperative sector
and to highlight its relevance
as a governance model for

cooperatives.
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NCUI conducted a 'SafaiMitra Suraksha Shivir' on 29th September 2025 at its campus, as
part of the ongoing Swachhata Hi Seva Campaign.

A dedicated team of doctors

from Kailash Huspltal
including specialists in
Ayurveda, Ophthalmology,

General Medicine, Cardiology,
and Dietetics, carried out
comprehensive health check-

ups for NCUlI employees. The
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camp covered essential tests
such as eyesight, blood sugar,
hemoglobin, weight, spirometry,
and more, to ensure holistic
health screening for staff

members. Itis acommitement to
the well-being of its employees
while aligning with the spirit of
Swachhata Hi Seva.
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Sah Taxi partners with NeGD to launch Bharat Taxi

In a significant step towards
strengthening India's
cooperative and digital
ecosystem, Sahakar Taxi
Cooperative Limited (Bharat
Taxi) has partnered with
the National e-Governance
Division (NeGD) to launch a
cooperative-driven national
ride-hailing platform.

The initiative, aligned with
the Digitalindia vision,
aims to provide affordable,
transparent, and citizen-
centric mobility solutions
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across the country. The Bharat
Taxi platform is set to be
launched in December 2025.

Under this collaboration, NeGD
will extend its expertise In
digital governance to enable
seamless Integration with
DigiLocker, UMANG, and
APl Setu. The partnership
also focuses on enhancing
cybersecurity, privacy, and
compliance frameworks,
ensuring a safe and trusted
platform for users.

NeGD will further provide
advisory support to develop
an inclusive, multilingual,
and citizen-friendly UI/UX,
promoting accessibility for
users in both urban and rural
areas.

With this partnership, Sahakar
Taxi and NeGD aim to build
a secure, Inclusive, and
cooperative digital mobility
network, empowering citizens
and promoting community-led
entrepreneurship across India.




AFIT TEH1iar Aifd 2025 - TEH1iRar & &7 § el 7T IR |

TERIRAT & J&Ia: 9id fGgid
8- f?ﬂfﬁqfrrﬁsri 3TcH HeM™d],
M 5imerl, didedd, gaEd
THdI, Tdbsicdl scdrie| High 5it &6l
Wﬁ%wwﬁm%%w
7 TRt ganit 3R AfEany B
ASPTR Y &34 & e, edbTiRdl
& THAE gr[ ' gat faar
4 5EH  UET Fedikar Hifd
2025" TP &I € 3 HEBRI &F
& 431, 9T IR dfRd fde™
&I ASHAY 8| STad & b qd
ud a9 2002 H HEAN 3ed S
bl THPR | AT gepiiiar Hifd
mweﬂlmﬁﬁ

 ATGERSP 3R Giee &
ﬁmmsﬁmw
Sl & HEPR | AYlg” A B
] &3 H HErdP eI I8 Alfd
Cd g9 ¥ wfqurfed &t 37 &l &,
STel 1 sy 3aRieta gearfar ad
FAT 8T 81 Gebiiar ¢ fay & fae
TP HTfefd YoTTeil &, elfdsT HRd &

A0 UE 5199 6T U URURRP 22

gRT fopar 7T €1 29 Aifd &1 w1eg
TTHIOT 37T Pl HTed B
3R gani & SsAT el 39 Alfd &
¢fisH, S, $oaRE 3R 7l v
ﬂﬁa}ﬂﬁlﬁﬁmﬂﬁlﬁﬁmm
qrerit gedRt giafaal & @

&luc pHR*

-

foie g @y Te TC & - g &1
H-?H ‘.:--:b{UI Jﬂdddl Eb)[ HIC‘H 81,

gebrRt afafaal & ufdsg & fae
QIR BAT, GHTATRIAT Bl F@TaT 3R

Ued &l f[d&R, 9u 831 | fawdr
3R aEER fara b fae garuiat

# 30 "fdRrd &t gfg 3R & 7d
g FH TP gedR! gfnfd

&AM Bl 15T 54 #ﬁrﬁ?{l Hict

Bl AIR BT AAA &1 AT M
&F W JEBRI sh1sd] i HITGR

BT Hdold & fh 9hd ediR

51t Bt FEBR H FHfg TRBeTA
& FTHR d9 2027 db HRd fay
& dIEdt gad a3t 31ef TR &
dR W 3HI ATEET & 75 it
g1 YeRIRAT HATad a1 &, 57ad
¢or i BIAt ¥ BIF GebKR! 5BTS

BT ST TTd 3R 3TcH Ay T W1
£Ietd IR 9Ta7 § PIufed Jaed &7

ShISd] UhslC &l A5 HEDK
SBTS G, 571 A0 &5 § B
S BT SHBT TATHT SHIgAl b
HTETH H 37dd: ATHIUT &1 bl g
& R ddb UgaIIl| 39 diE Uh
3T 3R W3igd HEDR! ShITUeH
OIR & FT 78T &1 59 Aifd &
TR W T 2047 H ¢2 &l 3Tt

UHA IR PRURE & F B die GHTHA]
&b TR TR 3T &1 140 BIUS AN
BT 1Y TP 2 & 3ef dF B
faera &@ &t emar daa 3R
bl Jepliidr &3 H el s Alfd H
GehIdr &l UIheAd, febrs 3R
grTdet g 3R Eﬁ'{ﬁ?:nw%l

8| IE gediar Aifd 7 feais
24 3]eTTE 2025 B {d BT o feran

ge Fifd clbds, eI HIeH]
ﬁnwwaﬁméﬁélzﬂ

& T5THT 31RO HHAATT $eld T8
Td GedIar #at &t 31fHd 2Mme i

d gRT Hedlidr &3 & feie
T‘EHE T 18T Bl EMhd zh—@r &

b1 2rdTect ad col BT HedIRd
TSI 31 31T T edhTdl
" HEPBR & HIEIH I 37T g7
g H 319 39 TE & fev 4108 G
&I Ttepfd &t 57T bt 81 393 G
Uglel R SiTeT &I 3Tded B gb
g Taulst & fae 100 3 3fts
U 3Tded &R b 8l SaAT &l
Hﬁ@?mﬂaﬁmzﬁrwaﬂ?
Ui I TR AT 31fG & foie Ml
9 B1H aﬁﬁlmﬁ?sﬂam’rzﬁ

qity At (Farfga, weamriiar v, fGer TeR vd aemiiiar & uamdl) ve2l v, @i vwis, #eer wrdl, [@ER Har dai5e
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ety gEmiar 9ifd 2025

- gemifiar & 85 7 Ao o7 geer|

! Ml 3EW HET 7T €1 89
P! TIR A & fae 73y

HR garl P GebRT HGIe BT
TRk e T g1 8 AU WHITA

4 gd deta wat gt gRr uy 5t &l
NEZEAT H 48 &g AiH{d BT 16
a2, ﬁﬂﬁﬂwﬂﬂa“f ﬁnrar
HaTeTdl 3R fereqfdel &
fasam T 2| amﬁﬁanﬁﬂef
AR &FT Hrferman d Uiy 648
gardl & 3R R I8 Aifd dar
B I3 & TAT HR & AT, ATATS P
arer el & Fifd &r 31faw 39
fearmar 81 gg Hifd geart 83 &

Sih? TS &1 I Aifd Th TR,
ATAHTAHR 3T F2rh HIRd b1 feelm
H 319 PcH &l DI ma%IEra‘
2034 dF JebR! &F & 311 s uf A
APTSH ! diF AT T8HT, 50 B
T B HESIRAT & ST, Janh
Bl IFPTR T 51134 BT BIH BT &
U UIad | O &7 7764, &7
5icit 7 5er $cig JebR! ab

R & 39 Atfa § Wit it Hi
WBR A DI H Gy & AFH
gedIRar Aifd 2025 dIR &t &
5T 24 S[ATS 2025 § AP € T
gl a‘isﬁaen@ﬁ#aﬁ’r%%
IR GEHIRAT Aifd & ded Uid
?Ezﬁmﬁﬂﬁmmﬁ
BRI URIEITGal & F{aR daR
zﬁﬁwﬂaﬂ?ﬁﬁ‘rﬁa&aﬁtﬁﬁa
for e 598 WRG wWdFdl
&t 2rdrect db Th 3eef bRt

3R 2Edt 81 H AT 376 §b Bl TP

qHI 3R a1 [db T mlﬂgﬂtru«j,d
HIT| "ATT FEBRT Alfd 2025"
TTHIOT Hf Pt 3R T Ciderdd
BCH &1 TE Atfd GEhrRar 3memid
s WA H Feg B,
AlfdTa Guri &l 3MURRMAT WA
R ATHioT 5] db i UEa &
380 § AUR I T3 & 71 A¢ ¥Rd
P HEPR  Hifig P AP R HA
B9 T 3R BO1 AT HEDRI
Aifd 2025 & 3627 BI-3ATaifcd &
Hregq § wigasit 3R gapif @l
TRITh TATh: aT 73 331 e Td
ddHAte! fhey & oI B EbRI
&3 H dgd? Wiasy g9[1, 3qgfad
ST /sHsttd 3R ST &l
yriterdt &t HeemTa U d gfAfgd
®H Bq CRICS AGMIE 3R
S UfdfAftd, sterdrg 3pa
Hdl 3R FedRl A, f5ied

I3 g4 gbal &l Higt 5t 4 g8d

qHRI Thipd W Ha W
RHIGRA B H GiaET UG Bl

%c:ﬁﬂT & T GEBTRAr AT
IgAT i & [519dr 389T A

g, 31 3% W T F g
GefdT, HIUATIdT 37R ATed HHd
&I g3 § e g1 €1 59 A
gediikar Aifd b1 ag Wl fatwar
%%mﬁ-mﬁmﬁmmﬁm
NYAT STHd & HTSY HEDRI Al

&b & P B AP FeTT 3R fdb™
B! At 3R adanraeit g T
g1 I8 8R! Aifd 3H a1t 25
ITel ddb GedIial &3 &I UEie
FATeT, APIGH <S4 drelT gATerit
3R Wigsy &1 &3 Wl gAmer
29 uRdey ¥ HEAIG TE Ud

AR B2 A YTH B2 HbIT| JTHTT
JedbRI dal & v 3me @ @i
3R geeRt gfifaal & fae wla
fEfstea AR HY g9 ST
g AIfd & dgd deart gfmfaar
4 erl, fietcd, HaesT 3R fdateal
&1 Ided AR TG & d&ar
fAem G fhaml B FeTag

HedTar WAt &t 31fdd eme 5t 4
3R EPT {6 98 AT HEBRI
Aifd 2025 1 FHTd ST H TP B
& foie tg 3R Ul # "GedIidr
TN BT 34 fddT AT ATdTS
gl "gEBIRar 3T & 69 4
YRIMATAD T A goed el
AR fodt Mt 38T AT oTe

& 3Pl PHC Tsh IR R Ja
St Hs11 H9AT & fore

TicdTed ®OT JedRl Imfadr

Ufiddd, edIidl & -3 db
UedM & il 3 TR R APTHEAl
AT €1 dcbAlehl TfRIefT, Aqc
7 yriled, IrTsdedr Mg
3R HISH dITAT & ATEIH 4
HePIRdT Geh! AIsiGR] &l HIEdH
FTH T WEBR! Atfa Afgann

&bl ODOP II51T IR GeM-ONDC
Y TeHIH § F15dR dedl dETR
Ued & fae icqrfea faar smem|
TET gEdR! Aifa 2025 fdefad
WRd 2047" & &g &i eifgd
B dt feem H UE 3MEH PHeH
qrfera g 57 fagan ol & |

GPTATRITE! T g3 B3 H AT gHef
I ST T A geEdiiiar Atfd
2025 & YTt 8 | fAfgd sq 3
HETId &l UTer | f[eeR | Hedbiiid
AT & 7T 2g Uh SUA B4l
dRar ® Wiqd fear mar gl
g eb{

L4 & 4

Cooperative Third Principle Member Economic Participation

Members contribute equitably to, and democratically control, the capital of their cooperative. At
least part of that capital is usually the common property of the cooperative. Members usually
receive limited compensation, if any, on capital subscribed as a condition of membership.
Members allocate surpluses for any or all of the following purposes: developing their cooperative,
possibly by setting up reserves, part of which at least would be indivisible; benefiting members
in proportion to their transactions with the cooperative; and supporting other activities approved
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WRd H HEBR1 Jicler: HEPR & Gig ddb BT W

Uh HebRl Affd, afhal &
U WS 9 € 71 304 JTH
feles, FATSID 3R FiEhidd
fédl o [T B & feie WesT 4
Uhsic Bld &1 I8 TP UHT IgH
g Figer @iffa 3R Hd0
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Imﬁaﬁaﬂﬂﬂﬁaﬂzﬁ Wdadl & 9 B G

efderfas sis

YRd H HEbRI 3TGIeH Dl Ueail
aR YIRS 3R BHAT AN
dehRt ara affa sifefFam,
1904 (Cooperative Credit
Societies Act of 1904) & T
fAcit| g€ v Cfderdd &for T,
wIifh 50 AfEefFar ARaH uga
q Hislc 3ATTRSG FEdrT 6
TR bl Teh IR BT

HEBTRAT BT 7ol fgid g4 fdar

H fAfgd &:

eid H e féan sgd fady
B I 7rHtoT &3 # fhami &t

TP Tab [A¢ 3R I TP
& fae
g fOgid cofar & f& &a

AEPRI & A d T b fale
SKOT AATGAT g9 BT /PT UoRd
fioar, 98 YRATY 3w |

dith’ld
AT B €, 3R daet H, O
THE YD Alth &I A Bdl
€1 g9 ATeIe i efderfdd amr
&l HRd #1904 H 5 &S|

fthd A TH-GWR - Bl

HEBIRAT bl TP H3Tgd Al

8|
Wd7dl & d1c, 39 ATCled 1 Th

Ui AR H ThlnoT

YRd P! TdaFdT & 91, TBR A
bR gMmad b AST BISTHAT
IR R olldbad 3R 3Tfelh faes

&b Up 2ffthemail 3Uhiul & H9 H

UedHT | §RhR 4 GehRI giHfad]
&1 AT TS TSR (Five
Year Plans) H Uhlghd &b 32
qfcha Bu § gwefA fean s Hifa
] U o1 c1&d I8 GATHd Bl
o fo "wicdes g § & ¥ BH
TP HEdR! imfd &ll" 9 &HcH
1 UTHIOT e § HEbR|
afafaar & WfHeT B AsTgd
fpaT, 519 9 Py Fol, faarul
3R fauoH A9 &1 # fdea &
YR FTEA & TS|

741 3R 3fElp HEEyUf ¥ o
fera|

&9 T H YeDBRI haldl Bl Th
3M1eRf 3ereruT 3w, 5 gfan

39 g2, WRdla TEa #eorl 5
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HRd # HEGR! HTEIoH: HedR 4 d9iE a® & 795

W H 39T UgdH d18)

TP 312l 3ETE0T: 3 6l
ABrdl oI Herl

e (Amul) Bt FHEHT R H

eIVl BT GeR gL

IEBITﬂﬁEIa?TcER:BfIE’IFIH
&l 3TBR AT

HY & T2, GebR] ATGiad P

HEPBRI ATGIe i 2Afth BT Th
IRUTIE T 3GTe30T 81 I8 IBRId
" 3 famAl grr & fée e
U BI¢ YEBR! AGIad &b BU
" 2[5 831, 511 G1fEd gl 3710
cH & foie 3fa Hog urg &
dTed &1 UR-ER, T8 g 3R 3T
3drcl & foiv v fdene e
TR BT 13 &9 I147|

3 & Ferar ¥ diF HoF §Td
It 57T gebdl e

HSTgd @3 3R S8 3R 3fErd
YHTeT S & o P8 Agcaqof
B! FgEeld fdBT T

5.1. 2002 &t Fifda: b F4T
erdn

d¥ 2002 H, WHR A TET
gedbiikar difd (National Co-
operative Policy) 3R Fg-I4
TEbRI FiAfd (MSCS) ifefTam
ORI fpaT| ST Atfdal o1 e 360
Heb Rl AHiddl & f[dbrg & fae

+ UMfEF Afdh: vz fewamd
¢ b &q BI¢ fbar vhsle

TATdl & Fbd & 3R dBIR A/
JYAT SPTE &A1 Thd &l

o MffF TRIfthaoT: e
1 ol feaml & Silaq &

CPh AP ST UG BAT 2T

MSCS 3ffeifHaw &1 9y HeEd
T b U2 39 ekt giAfaal
&l faffafda oar a1 51 b &
(e I5TT | BIH Bdl 8, Had
37db HeTelA 3R AT H Gaw
S| &7 Afaal A Teer! gfmfaal
! TN 3R 37 dlbdiiAd

d&cdi g1 H HeG &, 3¢ TP
2R 3119 Fd ueH faar 3R
32 371felp B9 J Y2 g7

¢« TP PG TR FT °ISel: T
HRd 3R gfHar W o dEaR
qBadl &I TP HIsea &4

HHE ST GBI A TGl Bl
HR 7ifd <t, f5iad aRumeasy
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BTHEGTST Bl F3El o W 3R
feam)

5.2. 97d1 HdHH® WA
(2011): T Wifcid bR

o7ai dumfA® deMed, 2071
JedRI 3iGlod & fdr vah
efderde "is a1l 39 HMed A
JedpRl gWfdal ol daure

1. Wifdes AftpR: gear]
gEfaal &1 med &l
3 e8e 19(1)(c) & ded TH
Hifcid AfEPER &4 7141, 5794

APTR! Bl Te g1 G134 &1
&t TdFAdr il

2. I Hifa &1 fAeeres fagia:
Tfau™ o v 747 37 B¢ 43B
SIST I, 571 I3 Bl YEBR]
gmfdal & Wfss 73,
WIId BB, dlbdiiad
fFd707 3R QAR yEed &l
Sl ¢A &l fAder ¢ar

3. U AT HaurfAe T
AT | ©H AT HIT, M1
IXB, ST13T 77T, 511 faog Su 4
TebRI Hfddl &b BIHBE
IR FHod! & gefed el

S BIAT GURT A TG Bl Uh
g féom &t 3R &1t & auf A 3R
Ht Hecayuf fdemH ge €|

| FEHIRAT BT ATEAS

8l & 98] H, HRd WHR A
HEBRI ATGIeT Bl GAsiad
3R S AE [T & dg 7 @M
& foiu &8 &3 BeH 3810 &

6.1. YEHIRAT HATAT BT TS
(2021)

6 Sc1Ts 2021 H, HRd TRPR A T
37CTT HEBIRAT HATTd (Ministry
of Cooperation) &l TATTAT |

asTi 3R GR&M e $i| 58 diF

JgY HEcaquf URad 2

I8 TP Cldelidd BeH 2T, Tlfdb

U4 Ugcil R JedRI gfmfdal &
fee v gufta gemafds, G




WA W HE®R| ATGIe: TedN 8 #jia ab Bl Hu)

3R Afdra grar wer fHan 59
HATTT &I 367 2l W H HEhRI
3TGIe Bl ATgd BT 3R 4
faepTa 6t HgeRT § 51T 2|

6.2. WEBR A THfE B fEpivT
WBR BT HPfGRiB  Efhion
HehR ¥ i (Sahakar se
Samriddhi) g f5gdr el 2

®I ded Jeprt gfmfaal &l
fgpidd HRd @2047" (Viksit
Bharat @2047) & ¥ &18g &6l
T &3 & AT U JqE died
§AFT €1 SHDI 39T HEBK
AfHfdar BT STHHAT TR R H57gd
B ATHIUT fdrg 3R AR
faerg ®t garar &A1 8

eI & ATEAH ¥ Aqfg’| I8
bdel T ART 98! 8, dfcdh HRd
&1 Srefepifeies fdera WHlG &1
Udh deid WH 81 9 Ef¥dIuT

s AU EfERIT 3R WH
gueq & gl AT HEBR
aﬁﬁmmﬂdmwﬁw
31 APIEH < &l 2

fafia &1 ¥ geaRt affaal &1 arer

7. 31151 ¥Rd ® GeaR1 afbfaal
BT W

35T, HEbR! 3Gled HRd &
ATHIib-3Tfele UReed &1 Th
3T 39T 8, 579H 84 ¢Rd 9§
ftp afdfaar 3k 31 &g
37fEich GG 2AMH €1 I faeime
Acdd HRATT 3refaawe &t e
8, W|rHe qTHIOT & H, S PfY
T A dfeT b B3 aFl #

HEcaquf HfHeT fHTar 2|

a7 / nfafafer (Sector /
Activity)

dear afufaal o fEan

(Cooperative’s Share)

WHIG (Impact)

12%

BI 0T

fEamM] & &1, 3dE 3R IUHT Tiled & far

HOTH 50T HETT AT

I Icreq 3R faavor

25% (3TSA), 35% (fdaru)

Id¥ep| T 3cdTe 3R fBam! deb 3fdd Hea W 3t
Ugd gHisd o1, 5708 ¥ 3cedwar 9l &l

CICIER | 31%

AT Al @I 2R 3 UeH &A1 3R 3. il
e H Ui fEdeRe SmT|

U IaTEA 10%+

oAl STt fRaMl Bl HReh a1 AR HRd & g8
JeqTe 3R JRHERUT § Heyul arer e

% 30k uA F e

13%+ (18), 20%+ (L)

fopamt &Y =g THe Hod (MSP) TR 3T 3057

ST W AEE BT 3R AETT T SR | APTEH ATl

2%+

HOR| &1 Fad™

HGRI 1 TRTEM, AR Ugd 37 YRRG0T Gfaene
YT b ITeh1 AT WelTS | GEIR BT

g 3¢ few@mar 2 fb #eart
gfafdar @ral @ & Sfiaq @l
e yMTidd o2 381 8 3R g2 &

ATl TR 3R 3Mfd fRRar §
IR KR

1 fasg &1 At
HRd H UedRl 3GleH &l

e & B BT 315 HEBR

4 qqfg' &b vh Aecpial AFa
£(SPIUT db Ugd 78 81 59 I
¥ Geaslg IRt § vhia,
A ST Ferdr di BerAa],
3R 97d HaurHe HMEA 4
Hecayuf HieT & YeeR 2AfHeT 2|
T3, TP AHfUd HATET 3R Th
m%@ﬁm%m&,aﬁs{mﬁ?
WRd & FHTIIRT 3R AT

foie yget @ ®El 3ftie urdfie

gl

TePRI-TURA  3feid  Hisa
Bl G "HRA & fdbm™ BT gERT
ST HIAT 57T 38T €, 11 2047 d&
v fdapfdd T§ g7 & @8 &l
YTBR B H ASG BAT HEGNT
&1 [9gid 39 3ATaled &l Jd &,
AT 31757 Wi HIRd & Hidsa & fHHi0T

T 1904 & TP FERUT BILAT  fdbrd & wedl & Urg B & H b 2AfhRITet 2ifdh &1 g3 2|
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YRAT THT AedR! 39 dIad
¥ YRd §IBR, TE HATAd & fGom
fAdemar i 16 ¥ 29 fAdeR,
2025 d 8= gAdrsT &1 35
fiar T 3 s fafea & &
HRd Held: HIT-WEF 32 81 &
A5 B HUAT HTET 3R HEBIG €
SqH P13 TCE ! (b PIs HI HTST
Hﬂa:ﬁaaawasmar e
H&RId P aTesd Hi ldt &1 ARt
Wqﬁaﬁﬁwﬁ siderd,
W, sA-fAsm, eef 3ﬁ?
3EATcH bl Ulel g2 ulel 31 dem
T T2Ih ATEAH el &1 fEnrera 6
Hargal @ aae efeor & faeme
e dcl db, AR d
&Tes 7Tall 3R IMd &1 dIaTell
as, WIS 7 & Uk § vy
&l Hare 3R A & HIEgH

ﬁeﬁmaﬂﬁréﬁsﬁﬁﬁaﬁ

5T T 39 v off:- 1. fe=t fAaw

3R GHSTI &I 3l BT HawR
ﬁmluﬁuﬁawaaiaamﬁag
cridca diar 772 {6 &t &1 uaR-
YR & 3R 98 HRd & Hfa®
HEBfd &1 MrEl wEgH  §@d)

oid ufaariar s fé vadey
ﬁqﬁﬁu&*é‘qeﬂlzﬁﬁﬁfm
add wfdadifiar it e 9eas
ddT 389 IW & USIHEHAl 8
A 3R Figd fawa: &) sfteadt

fh gEaE WR @ T
7Y BAfd F AESIRE
Ud pHAIRAT P IS fB=t
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dR H 309t STHAEd BT AT
ﬁﬂ@rmﬁaﬂiﬂma}@w

TR & FHBH H P
e F 3ftes uahT & g,

gt oH # vAdtgemd srafay §

bt &3 H eTc1 # §C uRdd 4 HfY
Ud HEhIRdl U JBERIHS YHID
) YEBIRAT & HIEIH § TRHTOT
&F & fde™ # f&et &1 Aec )
[dhAd WRA@ 2047 & HA{0T §
mﬁmaﬁmwﬂﬂaﬁmw

1 3 gl fcWUl ud HyIel oid
gfaaTar 4. fect gora vd et
gfqaifiiar (dbaa eaeied & fav)
5. fect wrrmvaaaﬂﬂﬁmﬁrﬁ

16 THdeR, 2025 & ITHET & 33
fafva srdeal vd ufgaifiant
®T MABAE fEar T

d HIfed e 3R UBIC Bl
AT de1 & foe ulkRa fear gl
EITE’-rstHl ATgedd & fb 37 Q2o

G B3, dd BAR dfdud
fAafant T v &t emar 3R
Hedl &l ¢@d 8¢ fawdr 9 faar-
famel fear 3k 14 faarar 1949
&I egaPHl fafg ® fafEa feet
I IHTYT & BY H 37Tid faar
YRd i HNBI B 99 gs)
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fe<t wifqairar

Heet wedl wfadaiiar 6. fect
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| are-fdarg
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e {6 BRI YTSTS 3R Fikbids
I & A WE, fAceR T,
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YA & Tdd mﬁﬁeml
59 UEdls & SR P
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& Ted WIH &g ATHIOT fasr H
HEBIRAT bl HfHET AT T T
ufaaifiar ¥ ool # fra
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HripH feais 29 f8dar 2025
Bl TAHYATS B H fhar
ATl 39 BIAGH H T Srafed
& ot fesiRal 3tk sl
A ggd &l 3carequl ATele | few
foran adam # 2R ® HRATd

S

HTEBT 3R mzﬁl%r G2 Tﬁrfrrm
T Tep WOTH BIeids dof T 2|
3P MR WIE & Siar Wl
qfcder Hera, wide difecier vd
TATHR BRI b YIS GHTIA
®dpH | qog Jfdf & U H
Jufrerd 2| ITHTST & Tefed 37!

b+ e

ICREBRIEEINGEERUCEARGIL
BT & THT BIHSB! 7 38T
fect yarst & guTIA BRieH &
NezIefdTdid 8¢ Hiwdi grfast {9,
30 H& BRIGRT, TTHIS 7 Gl
&1 APiGRA &id gC &<t &I 3R
F3TAT o1 BT 3MTUE fharl &t fZaer
¢, BrdpRl fAcers, faurmee
IETHTET A fé<t &t wifd & a1k |
gard gC fdisid HiquTiTal &l gems
TEqa Ht AR gt ufaatimanh
& farant @ R Al
vd Wit uF fdaRka fée me
Id #H oft deumRl Afdar, FRIER]
fAcerd & U=gae 9T & 9
PBTIEH &1 JHTIA feaT T

NCCE of NCUI successfully organized a Leadership Development Programme (16th—18th
September 2025) for Chairpersons and Directors of Horticulture Cooperative Societies of

38 participants from across
states
Pradesh, Assam, Bihar,
Madhya Pradesh, Himachal
Pradesh, Delhi, and others
attended the programme.
Inaugurated by Mrs.
Savitri  Singh, Deputy
Chief Executive, NCUl who

National Cooperative Union of India

National Centre for Cooperative Education

Leadership Development Pregramme for Chairpersons/Directors of
Horticulture Cooperatives of India
From 16 - 18 Saptambar, 2025 at NCCE, New Delhi

including Uttar

India.

N
W 202
l_=. -l-

lntarnntlnnﬂ Year
of Cooperatives

T ol o e Tled i [ | b el

emphasized the significance
of cooperative leadership.
Sessions covered: Cooperative
values and principles, National
Cooperative Policy 2025,
Membership Management,
Roles & Responsibilities of
Boards, Human Resource
& Financial Management,

& Taxation

A special

IT & Digitalization, GST
Policies.

During this program, a Study

visit to ICAR-PUSA, where

Dr. O.P. Awasthi, Head of
Fruits and Horticultural

Technology (ICAR) and Mr.

Kanhiya Singh Principal
Scientist (ICAR) shared
insights on fruits, vegetables,

flowers, medicinal plants,

post-harvest management,
and marketing strategies.

session also
conducted by Dr. D.K. Rana,
Head and Senior Scientist at
KVK on Government Schemes,
Funding, and Horticulture
Business Iin India and Abroad.

The programme concluded
the closing remarks by Mrs.
Savitri Singh, Dy. CE followed
by distribution of Certificates
of Participation.
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Saraswat Co-operative Bank Ltd.
(Scheduled Bank)
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Building Trust Across Generations...

SARASWAT

e (0.05% concession for Women Borrowers

: " %*
HOME PLUS | @ 7- f50(p-a)

e Loan Insurance Facility available To apply, give a

e [lakeover facility available

e (Quick Sanctions

“As per CIBIL Score, T&C Apply. July 2025

missed call on

9595635635

www.saraswatbank.com | @ f Q@ ¢ i




Annual General Meeting of NCUI held on 20th September

NCUI held on 20th September
2025 in the NCUI auditorium
at New Delhi. Shri Dileep
Sanghani, President, NCUI,
warmly welcomed all the GC
Members & representative
delegates from the member
organisations of NCUI in the

AGM. He highlighted the key

activities and achievements
of NCUI over the past year. He
also underscored the significant
initiative of the MoC towards
the establishment of Tribhuvan
Sahakari University, which
marks a transformative step in
the advancement of cooperative
education and research in India.

NCUI felicitated Shri Harsh
Sanghani for his remarkable
achievement of being elected
as the Chairman of the ICA
Global Youth Committee —
the first ever from India to
hold this prestigious position.
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Dr. Sudhir Mahajan, Chief
Executive, NCUI, presented
the agenda items before the
General Body for consideration
and approval. All agenda items
placed before the members
were approved by the General
Body including amendments
of Bye laws with modification.

As many as 135 representatives
delegates from the member
organisations of NCUI attended
the Annual General Meeting.

- ANNUAL GENERAL BODY MEETING
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MoC charts path for PACS and Multi-State Co-ops to boost rural growth
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The two-day National-
Level Workshop and Review
Meeting on Strengthening the
Cooperative Sector was held
in Tirupati, Andhra Pradesh,
organized by the Ministry of
Cooperation, and inaugurated
by Dr. Ashish Kumar Bhutani,
Secretary, Ministry of
Cooperation, in the presence of
senior officers and dignitaries.

The workshop brought together
representatives from State and
Union Territory governments,
Secretaries and Registrars of
Cooperative Societies, as well
as key stakeholders from the
cooperative sector.

In his keynote address, Dr.
Bhutani highlighted the
pivotal role of the cooperative
movement in advancing the
vision of Sahkar Se Samriddhi,
noting that cooperatives
are increasingly extending
beyond traditional sectors
like agriculture and credit

Kl THE COOPERATOR | OCTOBER 2025
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Into healthcare, services, and
value-chain iIntegration. He
emphasized the Ministry's
commitment to combining
technological advancement
with institutional and human
capacity development to ensure
cooperatives remain people-
centric and future-ready.

A major focus of the workshop
was the computerization
and digital transformation of
Primary Agricultural Credit
Societies (PACS), ARDBs,
and offices of Registrars
of Cooperative Societies.

.1 i1 Iy

e

Sessions highlighted efforts to
fully digitize PACS operations,
enhance the digital capabilities
of PACS staff and members, and
enable PACS to serve as one-
stop shops providing integratec
services including agricultura
iInputs, credit, procurement, anc
storage.

NABARD presented updates
on software development,
hardware procurement, and
capacity-building support
to strengthen the digital
ecosystem of cooperatives. The
workshop also discussed the




News

World's Largest Grain Storage
Plan in the Cooperative Sector,
with a pilot involving 500 PACS
and plans to expand to 29,000
PACS nationwide.

Discussions emphasized
mapping PACS based on land
availability, infrastructure, and
cooperative strength, as well
as ensuring economic viability
and providing technical and
managerial support.

Formation and strengthening
of two lakh Multipurpose PACS,
Dairy, and Fishery Cooperatives
across panchayats and villages
was another key theme.
Sessions focused on identifying
potential districts and blocks
for new cooperative formations,
activating and diversifying
business In existing societies,
and enhancing last-mile
connectivity to support rural
livelihoods.

The International Year of
Cooperatives (1YC-2025)
was highlighted, with states
encouraged to organize
major events and campaigns
such as the “Ek Ped Maa Ke

Naam" plantation drive and to
institute Cooperative Awards
to recognize progress based
on benchmarking parameters.
Outreach through social media
to showcase iInnovations
and best practices was also
emphasized.

The workshop included
discussions on challenges in
the cooperative banking sector,
with active participation from
senior RBI officials. States
and UTs shared best practices
under the theme "“Expanding
the Horizons of PACS through
Business Diversification."

Progress of national-level multi-
state cooperative societies
under the Atmanirbharta
Abhiyan, Including National
Cooperative Exports Limited,
National Cooperative Organics
Limited, and Bharatiya Beej
Sahakari Samiti Limited, was
reviewed. Implementation
of the National Cooperative
Database, covering over 8.4
lakh cooperatives and 32 crore
members across 30 sectors,
was also assessed to ensure
balanced development and

s
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iInformed decision-making.

In his closing address, Dr.
Bhutani appreciated the
deliberations and emphasized
PACS and multi-state
cooperatives as catalysts
for rural development,
Atmanirbharta, and digital
transformation. He urged
enhanced collaboration
between central and state
agenciles, effective use of
digital tools and data, timely
implementation of schemes,
financial transparency, and
sustainable management of
cooperative resources.

States were encouraged to
follow the theme of '‘Reform,
Perform, Transform, and Inform’
to strengthen the cooperative
sector and share data with the
National Cooperative Database.
The workshop concluded with
a vote of thanks by the Joint
Secretary, acknowledging
the contributions of state
representatives, central officials,

and stakeholders.
Source - indiancooperative.com

| &

==

THE COOPERATOR | OCTOBER 2025 [BIS




Cosmos Bank launches Cosmos Galgal, youth focused App for Gen Z

In a landmark collaboration
between the co-operative
and fintech sectors, Cosmos
Co-operative Bank and
Umunthu System Pvt. Ltd.
have launched Cosmo
Galgal, India's first youth-
focused digital banking app
Introduced by a co-operative
bank. The launch marks a
new phase in co-operative
banking, blending legacy
trust with next-generation
digital innovation.

Designed specifically for Gen
Z and millennials, Cosmo
Galgal promises a fully digital,
paperless experience. With a
secure video KYC, users can
open zero-balance savings
accounts in under 15 minutes
without visiting a branch. It
Integrates banking services,
fund transfers, deposits, fixed
deposits, and statements,
within one sleek platform.
The app is fully UPI-enabled,
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Dynamic budget
division rule

allowing users to link any
UPI app and manage their
Cosmos Bank account
seamlessly.

A standout feature of Galgal
Is the TrendZ dashboard,
which auto-categorizes
spending and provides real-
time insights into expenses.
The app’'s auto-budgeting
tool helps users plan better
by classifying their spending
Into essentials, savings,
and discretionary outlays.
Virtual debit cards are
Issued instantly, while users
can also request physical
RuPay Platinum cards that
offer exclusive rewards and
privileges.

Understanding India's
linguistic diversity, Galgal
supports English, Hindi,
Marathi, and Gujarati, with
more regional languages
to follow. This ensures
accessibility for a wider

Easy Habits, Easy Money

audience and positions the
app as a truly inclusive digital
banking solution.

Umunthu's Chief Marketing
Officer, Darshan Desalj,
described Galgal as a tool
to empower young Indians
with clarity and control
over their finances. “It's
not just a banking app, it's
a financial companion for
the digital age," he said.
Arti Dhole, Joint Managing
Director of Cosmos Bank,
termed it a milestone in the
bank's digital transformation
journey, emphasizing Its
blend of secure technology
and customer-centric design.

Umunthu CEO Harsh
Chhatrapati added that over
1,500 co-operative banks
across India now face a
digital crossroads, and
*Galgal* offers a model of
modernization without losing




News

the co-operative spirit. Arun
lyer, Co-founder and Chief
Product Officer at Umunthu,
noted that every element,
from user experience to
compliance, has been
meticulously engineered.

With 119 years of service
and over 20 lakh customers

across seven states, Cosmos
Bank has long been a pioneer
In ethical and customer-
centric co-operative banking.
The launch of Cosmo Galgal
extends that legacy into the
digital era, symbolizing how
technology can reinvigorate
trust-based institutions to
meet the needs of India’s

4 2 4

young, connected population.

The partnership between
Cosmos Bank and Umunthu
System marks a defining
moment, ushering in a new
chapter where co-operative
banking meets fintech
Innovation.

Source - Indiancooperative.com

The Krishna District Cooperative
Central Bank Lid.

FINANCIAL HIGHLIGHTS

[Rs.in Crores]
s|. Net growth
No Particulars 2022-23 2023-24
Amt. %
1 |Share Capital 351.63 393.70 42.07 11.96%
Z |Reserves 304.16 360.07 55.91 18.38%
3 |Deposits 3054.37 3094.41 40.03 1.31%
4 |Loans & Advances 6827.29 7955.42 1128.13 16.52%
6 |[Investements 2042.52 2412.27 369.75 18.10%
5 |Borrowings 5333.63 6549.55 1215.92 22.80%
11 |Net Profit 42 .28 64.70 22.42 53.02%
12 |Gross NPA% 2.21% 2.65%
13 |Net NPA% 0.95% 1.14%
14 |CRAR 9.90% 11.45%

Our Banking Products

<« RTGS/NEFT Facility < RMG/JLG Loans

< ATMs

< Mobile ATMs

< Mobile Banking
< Lockers Facility
< Crop Loans

< SHG Loans

< Jewels Pledge Loans
< Housing Loans
+ Personal Loans
< SRTO Loans

++» Education Loans

< CC to Businessmen

< Two & Four Wheeler Loans
<+ Karshakmithra - CC
< Rythunestam - Term Loans

“ Loans to Weavers thru PWCS

< Personal Loans to Employees

<+ Term Loans for Agrl. Allied Acivities < Loans to Aquaculture

Head Office : Machilipatnam,
Krishna District, Andhra Pradesh

Ph: 08672-223530, 223533

Cell : 9866 05 7711

e-mail: ceo_krishna@apcob.org

Regional Office :
VIJAYAWADA, Andhra Pradesh
Ph: 0866-2577162, 0866-2578308
Cell : 9866057171

website : www.krishnaadccb.com
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_4‘3& International Year
f 2025 of Cooperatives
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RIBHCO

Cooperative and beyond...

StRVING FARMERS
TO GROW BOUNTIFUL

KRIBHCO world's premier fertilizer producing cooperative has been consistently making sustained efforts towards
promoting modern agriculture and cooperatives in the country. It helps farmers maximize their returns through
specialised agricultural inputs and other diversified businesses.

KRISHAK BHARATI COOPERATIVE LTD

Registered Office: A-60, Kailash Colony, New Delhi-110048 | Phone: 011-29243412
Corporate Office: KRIBCHO BHAWAN, A 8-10, Sector-1, Noida-201301, Distt: Gautam Budh Nagar (UP) | Phones: 0120-2534631/32/36
Website: www.kribhco.net | KRIBCHO Kisan Helpline: 0120-2535628 | E-mail: krishipramarsh@kribhco.net

OUR PRODUCTS
Neem Coated Urea | DAP | MOP | NPK | NPS | MAP | Liquid Bio Fertilizers | Certified Seeds | Hybrid Seeds
City Compost | Zinc Sulphate | Natural Potash | Sivarika | Rhizosuper
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